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Re: Wicomico County Priority Letter - Recommended Transportation Improvements 

Dear Secretary Smith: 

As the Wicomico County Executive, I would like to share a number of recommended 
transportation improvements in Wicomico County with M. hich me are requesting assistance from 
the State of Marlland. In accordance u i th  the submittal requirements contained in the Maryland 
Transportation Code Ann. tj 2-103.1. the projects contained in this Priority Letter have been 
rebiev,ed and endorsed b j  the County (Executibe and Council) via Resolution 112 - 2014. 

We habe alwajs had an excellent working relationship L L i t h  the State, and n e  look 
forward to future cooperation as \\e strive to meet the needs of our citizens. As such, I submit 
the following projects and studies for your consideration to be included as part of the State's FY 
20 I5 - FY 2020 Consolidated Transportation Program (CTP): 
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PRIORITY PROJECTS & IMPROVEMENTS 

1 .  State Road 349 (Nanticoke Road) - Conduct a Corridor Feasibility Study for State 
Route 349 from State Route 815 to North Upper Ferry Road: 

Consideration should be given to include this recommended transportation planning 
project into the F Y  201 5 - FY 2020 CTP. Currently, the Highbvay Needs Inventory (Revised in 
201 2)  includes the Multi-Lane Reconstriiction project along MD 349 extending from US. Route 
50 to N. Upper Ferry Road. However, prior to the implementation of the proposed capital 
expansion project, we encourage the Maryland Department of Transportation (MDOT) to 
allocate funding to prepare a Corridor Feasibility Study for MD 319 extending from MD 815 to 
N. Upper Ferry Road. 

Previously, planning funds were included in Fiscal Year 2008 for this project. as listed in 
MDOT's Consolidated Transportation Program. but the focus since then has been for the State 
Highway Administration (SHA) to conduct a corridor feasibility study as opposed to a project 
planning study. At the time of this submission, we understand that funding for this study has not 
been secured. This essential first step in the planning process will afford Wicomico County with 
a blueprint to help guide County agencies as b e  plan and implement development and 
transportation improvement projects in  this Corridor. Furthermore, this proposed Corridor 
fcasibilitj study will assist the County in our development review and approval process 
regarding access and connectivity to the roadway network. 

It is anticipated that this multi-phase project w i l l  culminate into a Corridor Vision Plan. 
u hich represents a set of recommendations, plans, and capital improvements. Moreover, the 
Vision Plan hill be complemented by a Corridor Vision Strategy, which consists of a Physical 
Improvement Plan and the Policj Recommendation Plan. These two components of the Corridor 
Vision Strategy will describe the set of recommended capital improvements based on existing 
and future demand. address the pace of implementation, and include a set of policy 
recommendations to achieve the \ision for the MD 349 Corridor. See Map # I .  

2. State Route 12 (Snow Hill Road) - Geometric Improvements and Signalization along 
State Route 12 from Johnson Road to the Salisbury Bypass: 

This portion of the Salisbury Metro Core has experienced rapid growth and development 
o\er the past t u o  decades. A s  a result of the existing and projected volume of traffic along MD 
12. consideration should be given to improb ing several intersections along this State roadway. In 
2008. the East Side ('orridor Sriitbi was prepared for the Salisbury - Wicomico Metropolitan 
Planning Organization by The Traffic Group, Inc. This studj analyzed 30 intersections within 
the study area. which included four intersections along MD 12 betmeen Johnson Road and the 
lJ.S. Route 13 Bypass. Each intersection b a s  ecaluated to assess capacity and operations based 
on existing and future demand (2020 & 2030). Based on the analjses conducted for this study. 
the follou ing sy stem presenation projects have been recommended for improvements during the 
planning period cobered bq the upcoming State Consolidated Transportation Program. 
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Recomtnended improvements listed in the 2008 Emt  Sicie Corridor Stzrc<\i include the 
fo 1 Io w i ng : 

+ M D  12 & Robins A\ieniie and .Johnson Rocid - The design phase of the realignment of 
Johnson Road K i t h  Robins Avenue at their intersection with MD 12 has been 
completed. This developer-funded realignment project is anticipated to be completed 
during the planning period (FY 2015 - FY 2020). As a result of this intersection 
realignment, the allocation of State funding for geometric improvements and 
signalization on MD 12 should be considered. See Map #2A. 

+ MD 12 & Tocrdvine R o d  - Construct northwest bound approach left turn lane onto 
Toadvine Road with a storage capacity of 200 feet. Without implementation of this 
aforementioned recommended improvement. this unsignalized intersection is projected 
to operate at a LOS f-. for morning and evening peak hour conditions in 2020. See Map 
#2B. 

+ hfD 12 8 rcitnps to : $b?i  soiithhoirnci U S .  Route 13 B j p m s  - Install signalization at 
this intersection with MD 12. This intersection is projected to operate at a LOS F for 
morning and evening peak hour conditions in 2020. See Map #2C. 

3. U.S. Route 13 Business (South Salisbury Boulevard) - Sidewalk, Drainage, and 
Resurfacing Improvements: 

The County is encouraged by the funding allocations for Phases I through VI of the 
drainage improvement project along [J.S. Route 13 Business extending from E. Main Street to 
W. College Avenue. The majoritq of scheduled improvements for Phases 1 thru VI (Dagsboro 
Road to W. College Avenue) have been completed. near completion. or funded. However, 
funding has not been secured for drainage improvements along South and North Salisbury 
Boulevard extending from W. College Avenue to Tony Tank Creek. The County is 
recommending inclusion of this project into F Y  15 - FY 20 CTP for design and engineering 
components. See Map #3. 

4. U.S. Route SO (Ocean Gateway) & State Route 350 (Mt. Hermon Road) - Pedestrian 
and Cyclist Improvements: 

I n  2013. the Salisburq - Wicomico Metropolitan Planning Organization funded the LJ.S. 
Route 50 Pedestrian & Cyclist Safet) and Connecti$itj Stud) prepared by RK&K. The area of 
interest extended along a segment of LJ.S Route 50 Business from Ward Street to Beaglin Parh 
Dribe and MD 350 from Da\ is Street to Beaglin Parh Drive. The primary purpose of this Stud) 
\vas to identify alternatives to improve pedestrian and cyclist safet] crossing U.S. 50 en route to 
Wicomico Middle and High Schools. as hel l  as nearbq major activit) generators including. but 
not limited too the Salisbury Zoological Park and the b’icomico Youth & Civic Center. I n  
addition to pedestrian and cyclist safet) , connectib it) to existing and planned pedestrian and 
cqclist paths u a s  analqzed along MD 350. 
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Based on the recommendations of the Study, consideration should be given to including 
the following two targeted improvements along U.S. Route 50 Business in the FY 15 - FY 20 
CTP: 

+ lJ.S. Route 50 extending from Ward Street to Naylor Street: 
o Convert Davis Street approaches to right-in / right-out only and remove eastbound 

and westbound left turn lanes on U.S. Route 50 Business at Davis Street 
intersection. See Map #4A: and 
Add barrier (decorative fencing) to prohibit pedestrians from crossing U.S. Route 
50 Business at Davis Street and in betueen signalized intersections; thereby, 
encouraging crossing at Ward Street signalized intersection. See Map #4A. 

o 

5. U.S. Route 13 (North and South Salisbury Boulevard) - Geometric Improvements: 

In 2009. the I,',S Roirte 13 A'or-th C'or-rithr- Pltrnning Sfiitlq~ u a s  prepared by The Traffic 
Group, Inc. for the Salisbur) - Wicomico Metropolitan Planning Organization. The purpose of 
this Corridor Study u a s  to ekaluate the operational and safety characteristics of the studj area, as 
hell as for the identified study years of 2010, 2020. and 2030. Each of the six (6) intersections 
within the Stud) area were evaluated to assess capacit) and operations based on existing and 
future demand. Additional recommendations for this roadwaj \\ere included as part of the ,7008 
E m t  Side C'or-ridor- Stud\'. 

Recommended improb ements listed in the ,7009 LrLY  Roirte 13 h'or-rh C hrricr'or. Plcrnnrng 
S~LILI)  include the follocc ing: 

+ I! S. Roirte 13 & C'onnellj, Mill Rotrtl tint/ Ct'inner- Boirlev~iril ~ Extend the northbound 
approach double left turn lane onto Connelly Mill Road to 1,000 feet of storage 
capacity. construct an exclusive left turn lane on the eastbound approach of Connelly 
Mill Road onto U.S. Route 13. and restriping of the existing uestbound approach lanes 
along Winner Boulevard to provide an exclusive right turn lane, through lane and left 
turn lane. Without the implementation of the recommended improvements occurring 
during the FY 15 - F Y  20 CTP planning period. this signalized intersection is 
projected to operate at a L.0S D during morning 2020 peak hour conditions and L<OS F 
for evening 2020 peak hour conditions. The vic ratio for the northbound left. through 
m m  ements. and the southbound through mocements are unacceptable. See Map #5A. 

Recommended improvements listed in the 2008 Etrst Sick C'orr.iiior 3 1 1 4  include the 
follohing: 

+ I i S  Roicte 13 R. m' ('ollcge Awnire L,engthen northbound approach right turn lane 
onto % . College Abenue to 450 feet of storage capacit). lengthen northbound approach 
left turn lane onto W. College Abenue to 300 feet of storage capacit). and lengthen 
southbound approach left turn lane onto %'. College Avenue to 375 feet of storage 
capacit). See Map #5B.  
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6. U.S. Route SO (Ocean Gateway) - Access Management Wor-Wic Community College: 

As a result of increased enrollments, as well as the construction of new facilities on the 
Campus, students attending this institution are encountering significant congestion / queuing 
problems uhile attempting to exit the Campus heading north on Walston Switch Road. 
Moreover, because of the moderate queuing problems at the U.S. Route 50 eastbound and 
Walston Switch Road intersection. motorists are experiencing delays in turning movements to 
the approach of the freelane access point along Walston Switch Road. This freelane provides a 
direct access to eastbound U.S. Route 50. 

The County commends the efforts of the State Highway Administration to improve the 
current conditions at this intersection by changing the signaling pattern to a split-phase and the 
geometric improvements Linden\ ay : horn ever. consideration should be given to providing Wor- 
Wic Community College direct access, limited to egress, onto eastboiiiid 1J.S. Route 50. See 
Map #6. 

7. U.S. Route 50 (Salisbury Parkway) - Geometric Improvements: 

In  20 I O ,  The Traffic Group, Inc. prepared the Riivrside Dri\.e C'orr-icier SfiiL<I> for the 
Salisbury - Wicomico Metropolitan Planning Organization. The purpose of this Corridor Study 
was to evaluate the existing operational and safety characteristics of the study area, as well as for 
the identified study years of 2015 and 2030. The U.S. Route 50 & Mill Street intersection was 
one of nine intersections w i t h i n  the Study area that were evaluated to determine the Level of 
Serv ice and to assess capacity and operations based on existing and future demand. Based on the 
results of the analyses. the Studq recommended lengthening the U.S. Route 50 Business 
nestbound approach left turn lane onto Mill Street to 400 feet of storage capacity to alleviate 
excessive queuing at this intersection. See Map #7. 

8. State Route 67SB (Bi - State Boulevard) - Geometric Improvements: 

In 2009. the U S  Roiife 13 North C’orrrcioi. Plcrnning Stirc(i3 was prepared by The Traffic 
Group. Inc. for the Salisbury - Wicomico Metropolitan Planning Organization. The purpose of 
this Corridor Stud) uas  to eLaluate the operational and safety characteristics of the stud) area. ac 
nell as for the identified study years of 2010, 2020, and 2030. Each of the six (6) intersections 
u i t h i n  the StLidj area were evaluated to assess capacitj and operations based on existing and 
future demand. Based on the analyses conducted for this study, the folloming system 
preserk ation projects ha\ e been recommended for improb ements along State roaduays during 
the planning period c o ~  ered b> the upcoming State Consolidated Transportation Plan. 

Recommended improvements listed in the 2009 L7,S Route I 3  hhr-th C’orriclor Plcrnning 
S f z i ~ < i ~  include the follov\ ing: 

+ *LID 6’5B & &\ID 34 Construct an exclusive westbound approach left turn lane onto 
MD 675B ~ i t h  300 feet of storage capacitj and extend the northbound approach left 
turn lane to approximately 250 feet of storage capacity to improbe the operations of 
this intersection. This signalized intersection is projected to operate at a LOS D during 
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morning 2020 peak hour conditions and 133s F for evening 2020 peak hour conditions. 
The volume to capacity ratio (vic) is unacceptable in both the eastbound and 
westbound directions. See Map #SA. 

+ MD 675B Lind Connellj. R4ill Rocici' - Install a traffic signal at this four-leg intersection. 
Currently. this unsignalized intersection has three legs under Stop control with the 
southbound movement given the right-of-way over all other movements. Without 
implementation of this recommended improvement, this intersection is projected to 
experience significant queuing. See Map #SB. 

9. Pedestrian and Cyclist Improvements 

In response to the Salisbur) - Wicomico Metropolitan Planning Organization's 201 2 
Firnctioncrl n/rrster Plan oj Hiker cincl Biker Treiilj (Pliin), technical and financial assistance are 
requested for design. construction, and marking of shared use and dedicated bihe paths identified 
in the Plan. Upon completion of a regional bikeway net\.corL, crucial connections will  be 
established to significantly improve pedestrians and cyclist safetq on their travels to major 
actit ity generators and other destinations including. but not limited to Salisbury Universit) . 
Peninsula Regional Medical Center. Salisburq Central Business District. Salisburq Zoological 
Parh. James M. Bennett Middle and High Schools, and residential neighborhoods. The 
implementation of recommendations contained in the Plan will afford citizens transportation 
options. improve quality of life and the environment. and enhanced recreational opportunities. 

10. Salisbury to Hebron Rail Trail - Pedestrian Improvements: 

The Count) seeks technical assistance and financial support from the Maryland 
Department of Transportation to assist with the design and construction of this regional trail 
along an abandoned railroad right-of-way. This proposed Rail Trail would extend approximately 
3 miles along State-owned property from the City of Salisbury to the ToMn of Hebron. See Map 
# l o .  As delineated in the State's Trail Plan, this trail would provide an essential linkage to 
proposed and existing bike paths in the region (Naqlor Mill Road Extended, Crooked Oak Lane. 
MD 319, and the proposed Salisburq Rail Trail). 

The implementation of this recommended Rail Trail is consistent uith the goals and 
objectives contained u ithin the Maryland Department of Transportation's 2002 Twentjs- I.kc.lir 
Bicj'cle Kc PeckesIriLin Acc7e.s.s itluster Plcin. 2009 iWcir~vlcincl' Treinsportation Plcin. and the 2009 
Iruils Strcitegic. Ii~il'lenienttition Plcin. Moreover. this proposal is consistent w ith 
recommendations contained i n  locallj approbed plans including the Salisbury/U'icoinico 
Metropolitan Planning Organization's 201 I Long-Range Trcinsportcition Plcin cintl 2012 
Firnctioneil :tfcister Plcin of' Hiker. trntl Biker Trails. 3009 Toicsn of Hehron Comprehensiiv Plcin. 
301 0 C'ih' qf'Scilishurj~ C'oiqx-ehensive Plan. and the 201 3 Wicomico C'oirnbx Lcind Presel-iution, 
Parks. and Recreation Plnn. 

~, 

1 1 .  U.S. Route 50 - Corridor Study 

Per the request of the Toun  of Hebron. consideration should be given to allocate funding 
to prepare a Corridor Stud) along U.S. Route 50 extending from the Vienna Bridge to the 
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signalized intersection at U.S. Route 50 and Naylor Mill Road Extended. This proposed study 
would evaluate the operational and safety characteristics of the signalized and unsignalized 
intersections under existing conditions, as kvell as for the identified target years of 2020 and 
2030. The purpose of this proposed study is to analyze current conditions; project future 
conditions and needs based existing and projected growth and development; and develop 
recommended prioritized improvements. 

Any assistance from the Maryland Department of Transportation towards the 
accomplishment of these recommended improvements will be greatly appreciated. Should 1 ou 
require an j  additional information regarding these improvements, please contact Keith D. Hall, 
Chief, Long Range & 7 ransportation Planning Section. Salisbury - Wicomico County 
Department of Planning. Zoning & Community Development at (410) 548-1860 or cia e-mail 
Khallcw icomicocount) .org. 

Sincerely. 
WICONIICO COUNTY, MARYLAND 

County Executive / 

c c :  R. Wayne Strausburg. Director of Administration. M'icomico County 
Sharon Morris. Assistant Director of Administration, Wicomico County 
Andrew Mackel, Director of  Finance, Wicomico County 
Lee Reauchamp, Director of Public Works. b icomico County 
John Redden, Public U orks Deputy Director. U'icomico Count). 
John F .  Lenou, Director of Planning, Zoning & Community Development, Wicomico Count) 
Keith D. Hall. Chief Long-Range and Transportation Planning. Wicornico County 
Ylatthew E. Creamer. Council Administrator, b'icomico County Council 
Matt Hollobvay . President of Count) Council. Wicomico Count) 
Jim Ireton, Major. Ci t j  of Salisburq 
Tom Stebenson. City Administrator, City of  Salisburq 
Jacob Day. President of City Council. City of  Salisbury 
Darlene Kerr. President of C'it) Council. City of Fruitland 
Sarah Bynum-King, Town of Delmar 
P. Douglas Gosnell. President of Tob\n Commission. Toun of Sharptobcn 
Sanford Robinson. President of Town Commission, Town of Mardela Springs 
Rick Dwyer, President of Town Commission. TOM n of Hebron 
Denver C.  Moore. President of T m n  Cornmission. Town of Pittsville 
Steben E. R'arren, President of Town Council. T ' m n  of Ll illards 
Robert Sheehan. Jr . .  Deput) Chief of Staff. Salisbury Lniversity 
Jennifer Sandt. \-ice President for Administrative Sercices. LVor-Ll ic Communitl College 

















Wicomico County 
Priority Letter Package 

FY 2015 - FY 2020 
State of Maryland 

Consolidated Transportation Program 


