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Agenda
• Introductions 
• Overview of MDOT and Transportation in Maryland
• The State Report on Transportation
• Role of the ARAC
• Attainment Report: Overview and Requirements
• Interactive Discussion: MTP Guiding Principles, Goals, and 

Key Outcomes 
• Next Steps 
• Public Comment 
• Conclude Meeting



01 Introduction



Introductions
Please share…
• Name
• Organization/Position
• Favorite way to get around / Best thing about Spring



Polling
• www.menti.com
• Code: 47 13 21 8 

Next question 
helps us test it out. 

http://www.menti.com/


02 Overview of MDOT and 
Transportation in Maryland



Maryland 
Transportation 
modal 
administrations



Who is MDOT?
• The Maryland Department of Transportation (MDOT) has six modal 

administrations. The MDOT Secretary does the following:
• Serves as Chairman of the Maryland Transportation Authority (MDTA), which 

owns, operates, and maintains the state’s eight toll facilities.
• Is Chairman of the Port Commission and the Airport Commission.
• Serves as a member of the Washington Metropolitan Transit Authority (WMATA) 

Board and while WMATA is not part of MDOT, MDOT is a compact signatory 
and contributes significant annual funds for WMATA capital and operations.

• MDOT is responsible for statewide transportation planning for the state’s 
roadways, transit, rail, freight movement, pedestrian and bicycle networks, 
aviation, Maryland’s Port of Baltimore, and driver and vehicle services.

• The organization works together toward one shared mission.



The Maryland Department of 
Transportation is a customer-driven 
leader that delivers safe, sustainable, 
intelligent, exceptional, and 
inclusive transportation solutions in 
order to connect our customers to 
life's opportunities.

MDOT Mission



Maryland Transportation Plan (MTP)
• The federal government and the state require Maryland to create a 20-year long range 

transportation plan. This plan is the MTP, which is required to be updated every 5-years 
through a public participation process to address current and future challenges.

• MTP establishes a 20-year vision for multi-modal transportation in Maryland that outlines 
the State’s transportation policies and priorities and helps guide Statewide investment 
decisions for all methods of transportation.

• Maryland produces a policy-based long-range plan (vs. a project-based plan).
• The last MTP was finalized in January 2019 – Release of Final Plan with State Report on 

Transportation.
• MDOT is developing the 2050 MTP – due by January 2024.
• The Bicycle and Pedestrian Master Plan also being updated at this time per state statute.



MTP Process
• Phase 1 Summer – Winter 2022

oBest Practices and Existing Conditions/Trends
oFamily of Plans (MDOT plans) with coordination/collaboration across Partner plans

• Phase 2 Winter – Spring 2023
oDraft Vision/Guiding Principles/Goals, public Survey 1
oDraft Strategies, Needs and Priorities, Public Survey 2
oARAC

• Phase 3 Summer - Fall 2023
oDraft Report
oOutreach/Webinar/Survey

• Final Report – Winter 2023/2024
oSubmitted with State Report on Transportation – January 2024



Timeline: with 
public outreach, 
surveys, draft 
plan review, etc.

Proposed Development Timeline



• WMATA Strategic 
Transformation Plan (2023)

The MTP provides a framework for statewide goals and objectives
The MTP informs, and is 
informed by, various 
multimodal plans and reports 
across MDOT, which is the 
MDOT “Family of Plans.”

• MDOT MTA Draft Transit Plan (2022)
• MDOT MTA Strategic Plan (2020)
• MDOT PROTECT PLAN under development (2023)

• Not all plans represented 

https://www.wmata.com/initiatives/strategic-plan/
https://www.wmata.com/initiatives/strategic-plan/
https://s3.amazonaws.com/mta-website-staging/mta-website-staging/files/Transit%20Projects/Statewide%20Transit%20Plan/Maryland%20Statewide%20Transit%20Plan_DRAFT_January%202022.pdf


More than 
20 transit 
providers 

offer services 
statewide



MDOT By the Numbers



Maryland’s Population
• Population is densest in 

Central Maryland

• Marylanders are getting older 
and make up a higher 
percentage of the population 
in non-urban areas

• Outside of Baltimore City, the 
highest poverty rates are 
concentrated in Western 
Maryland and Eastern Shore

• Population is projected to grow 
+16.28% by 2050

2020
16.28%

2050

Source: U.S. Census Bureau, ACS 5-Year Estimates (2021)



Maryland’s Economy
Maryland’s employment is concentrated in a few key 
locations near major cities and transportation arteries

Real Gross State Product Growth in Maryland vs US by Sector 
(2012-2021)

Maryland’s economy is dominated by services and 
government sectors

Job Proximity Index (2021)

Sources: U.S. Bureau of Economic Analysis, Real GDP by State – Interactive Data Tool
HUD Job Proximity Index

https://www.bea.gov/itable/
https://hudgis-hud.opendata.arcgis.com/datasets/HUD::jobs-proximity-index/about


Maryland’s Current Travel Trends

HOW MARYLANDERS COMMUTE

Working from home grew to 24.1% as employers 
across the state developed telework policies.

VEHICLE MILES TRAVELED (VMT) AND VMT PER CAPITA



• Public Health
• Equity
• Transportation Demand 

Management
• Shared Mobility 
• E-Commerce
• Disconnected transportation 

and land use plans

Maryland’s Transportation Challenges
• Environment
• Electric Vehicles
• Telework
• Connected and Automated 

Technology
• Aging Population
• Support for Distressed 

Economic Regions



03 The State Report on 
Transportation



What is the State Report on 
Transportation?

Evaluate

Plan Invest

Evaluate

The MDOT State Report on Transportation is a State legislatively required annual 
report on transportation, submitted each year on the third Wednesday in January to 
the Maryland General Assembly. It contains three important documents: the 
Maryland Transportation Plan (MTP), the Consolidated Transportation Program (CTP), 
and the annual Attainment Report (AR) on Transportation System Performance.



Invest

Evaluate

Plan

The State 
Report on 
Transportation 

MDOT Secretary’s Office (TSO), 
modal administrations, 
partners, and the public

MDOT TSO, modal 
administrations, local 
jurisdictions and public

MDOT TSO, modal 
administrations 

for public 
consumption



MDOT’s Family of  Plans

The goals of the Maryland Transportation Plan guide the goals in the family of plans.



• Concurrent to updating the MTP, Maryland's Code requires that MDOT update 
its Statewide Bicycle & Pedestrian Plan

• Updating and strengthening MDOT’s bicycle, micromobility and pedestrian 
policies, practices and tools.

• Identify gaps on Maryland’s low stress network of shared-use paths, protected 
bikeways and sidewalks.

• Develop an implementation plan to guide infrastructure investments and policy 
changes.



BICYCLE LEVEL OF TRAFFIC STRESS (LTS)
29

No Way, Interested but Confident Fearless
No How Concerned



Vision & Goals

30

VISION:  Maryland will provide safe and convenient active transportation that supports 
equitable access for all. 

• Safety: Improve the safety of bicycle and pedestrian travel through infrastructure & evaluation

• Process: Better integrate active transportation and micromobility considerations in project and 
program procedures

• Connections: Encourage short- and long-distance active transportation trips through better-
connected networks

• Equitable & Sustainable Communities: Leverage active transportation investments for building 
sustainable, equitable and resilient communities



31

Plan Development
2050marylandbpmp.com



Proposed MTP 2050 Guiding Principles
Guiding principles align mission, values, and capabilities and serve as overarching, cross 
cutting ideas that MDOT strives for through each of the goals.

Equity: Integrate equity considerations in all aspects of transportation 
planning, programming, and operational processes.
Resilience: Improve the transportation system’s ability to provide reliable 
service throughout natural weather events and man-made threats.
Preservation: Preserve the condition of the existing transportation 
system assets to provide safe and efficient movement.
Innovation: Explore new ideas and technologies to transform the 
transportation system.
Experience: Maintain an emphasis on improving the experience of the 
people we serve.



Proposed MTP 2050 Goals
Goals are broad statements with desired results that reflect the overall MDOT 
mission statement.

Safety and Security: Protect the safety and security of all residents, workers, and 
visitors.
System Quality: Deliver a reliable, high-quality transportation system.
Environmental Stewardship: Minimize environmental impacts when delivering 
transportation projects and reduce transportation sector GHG emissions.
Choice and Accessibility: Expand transportation connections and options to allow 
Maryland’s diverse communities to access opportunities.
Economic Development: Facilitate inclusive economic development to support the 
movement of people and goods.
Best Practices: Adopt transformative best management practices.



04 The Role of the Attainment Report 
Advisory Committee (ARAC)



Performance Measures Monitor Progress 
Toward a Goal

Goal
What does 
it take to 

get there?



How MDOT Uses Performance Measures

• Attainment Report (AR) (MDOT only)
• Gauge progress toward broad policy goals set by the 

MTP
• Target audience – general public and legislature

• Managing for Results (MFR) 
(all State agencies for DBM Report)
• Monitor operational performance
• Target audience – budget and legislative analysts, 

legislature

MDOT is a national leader in 
performance management, 
beginning reporting through the 
MFR in the mid-’90s, and the AR 
in 2002. 



Why Measure Performance?

• Set benchmarks from 
historical data

• Unveil strengths, weaknesses
• Show areas for improvement

Performance Management Context
Goals and Objectives

Allocate Resources
Budget and Staff

Measure and Report Results
Actual Performance Achieved

Performance Measures

Set Targets

Q
uality D

ata



ARAC Role and Purpose

 The Advisory Committee is convened every 5 years when MDOT 
develops a new Statewide long-range transportation plan or Maryland 
Transportation Plan (MTP)

 Purpose: to advise the Department on the selection of performance 
measures and targets to be included in the Annual Attainment Report 
on Transportation System Performance

 Review selected performance measures and data
 Recommend strategies to increase the effectiveness of the Attainment 

Report



05 Attainment Report

Overview and Requirements



• The Attainment Report (AR) provides an overview of the Maryland transportation system, system 
investment, mobility and accessibility. 

• Through the AR, MDOT assesses progress toward achieving its overarching strategic goals and 
objectives by aligning performance measures and data with each MTP goal area and objective.
• By assessing our trends and investing accordingly 
• By adding newer and better measures, like Bicycle Level of Traffic Stress 

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=121


What is in the AR? 



Pages 1 and 2 have a List of 
current Performance Metrics by 
MTP Goal Area. 



The Highlights section serves as an 
overview of the AR ‘at a glance’.



The Introduction Section provides 
background on MDOT services, 
facilities, investments, and the 
State Report on Transportation.



The AR has one chapter for each 
Goal Area. 

These chapters include:
• overview text, 
• a listing of key initiatives and 

CTP projects related to the 
goal, 

• the performance metrics 
aligned with the goal. 



More than 50 performance 
measures are summarized with 
10 years of historical trend data 
(where available)

For each measure, report 
addresses:
• Why did performance change?
• What are future performance 

strategies?



The Appendix has a list of 
performance measures by Goal 
and a glossary. 



06 Interactive Discussion



Inputs to the Draft Strategic Direction

Draft Vision, 
Guiding Principles, 
Goals, Objectives, 

and Strategies

Existing MDOT 
and Modal 

Administration 
Plans

MPO Plans

Peer State 
Plans

Federal 
Priorities

State Priorities

Public & 
Stakeholder

Input

Moore-Miller 
Administration 

Guidance

506
survey 

responses

1439 
website visits



Proposed Guiding Principles
Guiding principles align stakeholder missions, values, and capabilities 
with the overall vision. 

Equity: Integrate equity considerations in all aspects of 
transportation planning, programming, and operational processes.
Resilience: Improve the transportation system’s ability to provide 
reliable service throughout natural weather events and man-made 
threats.
Preservation: Preserve the condition of the existing transportation 
system assets to provide safe and efficient movement.
Modernization: Transform the transportation system by using 
proven technological improvements and exploring innovative new 
ideas.
Experience & Engagement: Improve the experience of all 
transportation system users.



Proposed Goals
Goals are broad statements with desired results that reflect the 
overall MDOT mission statement.

Enhance Safety and Security: Protect the safety and security of all 
residents, workers, and visitors.

Deliver System Quality: Deliver a reliable, high-quality 
transportation system.

Promote Environmental Stewardship: Minimize and mitigate 
environmental impacts throughout the transportation system.

Serve Communities and the Economy: Expand transportation 
options to allow Maryland’s diverse communities to access 
opportunities.



2050 MTP - Key Outcomes
Enhance Safety and Security: Protect the safety and security of all residents, workers, 
and visitors.

1. Zero traffic-related deaths in 2050
2. Improvement in average roadway clearance time
3. Growth in percent of MDOT system fully operating within 60 minutes of an 

emergency
Deliver System Quality: Deliver a reliable, high-quality transportation system.

1. Decrease size of State of Good Repair Backlog to no more than [2 or 3:1] when 
compared to the state's annual capital budget

2. Higher percent of state-maintained bridges in good condition
3. Higher percent of the state-maintained multimodal assets are in good condition
4. Less than 50 miles between alternative fuel stations on all Maryland roadways
5. Growth in regional air passengers at BWI
6. Growth in the percent of Marylanders that live within a transit-oriented development



2050 MTP - Key Outcomes
Promote Environmental Stewardship: Minimize environmental impacts when delivering 
transportation projects and reduce transportation sector GHG emissions.

1. Reduce transportation sector GHG emissions towards overall GHG emissions reduction of 
60% (over the 2006 level) by 2031

2. Reduce transportation sector GHG emissions towards net-zero emissions by 2045
3. Increase in agency use of renewable energy
4. Improve Vehicle Emissions Inspection Program Testing Compliance Rate
5. Increase percent of reused dredged materials

Serve Communities and the Economy: Expand transportation options to allow Maryland’s 
diverse communities to access opportunities.

1. Decrease in percent of driving alone commute mode
2. Growth in non-single occupant vehicle modes of travel
3. Increase in percent of population within 30 minutes of a job center (via transit or non-

motorized modes)
4. Real-time information available on all transportation facilities and services



07 Next Steps



Upcoming Meetings
• ARAC Meeting #1 – May 23: MDOT and CS team provide overview on the role of the ARAC, the 

State Report on Transportation, MTP, CTP, MDOT performance reporting, and performance 
measure selection criteria for the AR. The team will collect feedback on proposed goals and 
guiding principles and objectives and walk through the performance measures at a high level. 

• ARAC Meeting #2 – June 8: Discuss performance measures and collect feedback on them 
(prioritizing 3-4 goals most relevant to MFR). Facilitated discussion will follow.

• ARAC Meeting #3 – June 20: Continue and complete discussion of performance measures. 

• ARAC Meeting #4 – July 11: Review of proposed changes and measure alignment. Check 
requirements, data, and targets. Present the draft report. CS team to present on effective ways 
of presentation performance information. Discussion to include potential enhancements to AR 
format and online dashboard.



Public Comment



Thank you. 
Questions?



A Appendix



Resources and Links
2023 Attainment Report (AR)
2023 Attainment Report Advisory Committee (ARAC)
2050 Maryland Transportation Plan (2050 MTP)

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=121
https://www.mdot.maryland.gov/tso/Pages/Index.aspx?PageId=158
https://www.mdot.maryland.gov/tso/Pages/Index.aspx?PageId=22


Maryland Annotated Code Requirements

The Attainment Report shall include:
• The establishment of certain measurable performance indicators or 

benchmarks… designed to quantify the goals and objectives specified 
in the Maryland Transportation Plan; and

• The degree to which the projects and programs contained in the 
approved Maryland Transportation Plan and Consolidated 
Transportation Program attain those goals and benchmarks as 
measured by the performance indicators or benchmarks (aka: 
targets).



Maryland Annotated Code Requirements

• Measurable long-term goals, and 
intermediate benchmarks of 
progress toward the attainment of 
the long-term goals, for the following 
measurable transportation 
indicators:
o An increase in the share of total 

person trips for each of transit, 
high occupancy auto, pedestrian, 
and bicycle modes of travel;



Maryland Annotated Code Requirements

• Measurable long-term goals, and intermediate 
benchmarks of progress toward the 
attainment of the long-term goals, for the 
following measurable transportation 
indicators:
o A decrease in indicators of traffic 

congestion as determined by the 
Department; and

o Any other performance goals established 
by the Department for reducing automobile 
traffic and increasing the use of non-
automobile traffic.



Maryland Annotated Code Requirements

• Chapter 30 - MDOT must 
acknowledge the difference between 
urban and rural transportation 
needs. 

• The Annotated Code also includes a 
list of items that are not required but 
for potential ‘consideration.’ 
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