


WELCOME!

WHO WE ARE

Commuter Choice Maryland provides complimentary consultations to employers
starting or enhancing their workplace transportation and commuter benefits
programs. We are a program of the Maryland Department of Transportation.

WHAT WE DO

We make it easy for your employees to find affordable, convenient, and
sustainable ways to gef to work that enhances their quality of life, while helping
you attract and retain in-demand talent.

WHY US

As a free service, we work with you create a customized workplace transportation
plan that is easy to administer. Our staff are dedicated to helping you meet the
transportation needs of your workforce.
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‘:. The Employer Partner
CommerGoic ) Program recognizes
Maryland employers
for their leadership in
offering transportation
benefits and creative

program incentives to
their employees.
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CUSTOM WORKFORCE TRANSPORTATION PLAN &
EMPLOYEE SURVEY
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FEATURED SUCCESS STORIES
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EMPLOYER PROFILE

EXPANDING CAMPUS
WHILE REDUCING
PARKIN
THE UMD STORY

CASINO -HOTEL

MARYLAND

The University of Maryland (UMD) is committed to addressing climate change. As one of the initial
signatories of the 2007 American College & University Presidents Climate Commitment (now called
the Carbon Commitment), the University developed a Climate Action Plan in 2009 with the goal of
being a carbon neutral campus by the year 2050. At the same time, the flagship College Park campus
has experienced dramatic growth, with ten new or significantly renovated buildings completed in
the past decade. On a densely populated urban campus, options are limited for siting new buildings
and as a result some existing parking lots were replaced with new buildings. The University’s
robust sustainability goals, combined with the campus’ changing landscape, meant that the UMD
Department of Transportation Services (DOTS) needed a strategy for reducing the number of people
who drive alone to UMD. "While we know that parking is still a necessity on our campus, we've made it
a priority to introduce alternative commute options to our community,” says Anna McLaughlin, DOTS
Assistant Director of Sustainability.

AOPA

your freedom to fly

DOTS understood that no single initiative would motivate solo drivers to change their commute. It
also had a head start in the form of Shuttle-UM, its existing network of shuttle services that connect
the campus to the College Park Metrorail Station and many other off-campus transportation and
activity hubs. In September 2017, DOTS launched its Smart Commute program, which incentivizes
the University community to commute by using sustainable transportation, such as walking, cycling,
ridesharing or taking transit. Under this program, DOTS implemented carpool initiatives, offering up
to a 50 percent reduction in parking fees for employees who committed to carpooling every day. The!
offer pre-tax benefits for transit users, and implemented a bicycle incentive program, which provid
secured, covered bike parking on campus and free shower facilities to people who bike to camy
They started offering carsharing on campus, which makes it easier for resident students to liv’
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BECOMING AN EMPLOYER PARTNER IS EASY!

ay hello to our
newest partner!

? W STEP 1: Visit mdot.maryland.gov/employerpartner

e STEP 2. Complete the Registration Form to
TRADERONT  N&mt Become a Commuter Choice
MDOT Commuter Choice Maryland MCWY'CInd PGFTHSI"

and Tradepoint Atlantic have teamed

At Y G  STEP 3: Gain access to all the Partner Benefiy




POLL: WOULD YOU TRY AN ALTERNATIVE TO DRIVING
ALONE TO WORK (RIDESHARING, BIKING, WALKING)
IF A CASH INCENTIVE WAS AVAILABLE?

»Yes
»NO
» Already commuting via alt ways with no incentives




Webinar at the Maryland Department of Transportation (MDOT), Soa,
November 18, 2021 BV
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Fighting Congestion via Incentives,
Information Provision, and Gamification
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Chenfeng Xiong, Ph.D.

Associate Research Professor, Maryland Transportation Institute
University of Maryland — College Park

Shock Trauma & Anesthesiology Research (STAR) Center
University of Maryland — Baltimore
Email: cxiong@umd.edu; Web: http://mti.umd.edu; Phone: (301) 405-9430
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An Improved Commute during the Pandemic

L Columbia _ Columbia
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An Improved Commute during the Pandemic &

To make a significant mitigation in
traffic,

we only need to change the driving
routines of a small percentage of people.
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incenTrip Vision and Goal &

* Goal: Optimize and personalize traveler incentives to
promote:

* multimodal and shared mobility,

e off-peak travel, and

incenTrp.org e smart routing/driving
for reduced congestion, energy use and emissions
in the most cost-effective way.
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incenTrip Deployment Thus Far

incenTrip Travel incenTrip Official
Demand Management Integration into

Pilot Deployment Agency Work Program
Fall, 2021 and Fiscal Budget

‘ uly 1, 2019
e e - N E <y
B ok . Y- Tk = . =
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Changes in Users’ Travel Mode Choices &

Accumulated a pool of over 40,000 users and 3,000 active users

AGGREGATED NON-DRIVING MODE SHARE OVER TIME
90%

80%

70% o

60%
>70%
0 Non-driving
7 <50% mode share
30% . =
Non-driving

%  mode share
10%

50%

0%
2019-08 2019-09 2019-10 2019-11 2019-12 2020-01 2020-02 2020-03 2020-04 2020-05
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Reducing Vehicle Travels &
————————————————————————————————————————————————————————————————— 4RYL;§Q
Reductions in Vehicle 1.1k ho_urs
- Reduction
Miles Traveled and By switching 28% users to ride-
Vehicle Hours haring
Traveled / 0.9k hours
Reduction

By incentivizing all users to
walk and bike

/ 0.3k hours

Reduction
By switching 6% users
to practice eco-driving

/

5.4k hours reduction 2.9k hours Reduction

By switching 20% users to by incentivizing 46% users via
various transit modes completion of gamifications
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incenTrip Service Area &

incenTrip Service Area Map

° Yel IOW |S th e M DOT 0 incenTrip Service Area Outside Maryland
. . . [ MWCOG Service Area in Maryland
Ince nTrI p service [ ] MDOT Service Area in Maryland

dareaq

— Have to work in the
yellow service area in
order to participate
in the MDOT
incenTrip Program

* Blueis the MWCOG
incenTrip service

area in Maryland

e Greenisthe MDOT
and MWCOG
Commute Shed

se. MARYLAND
y; TRANSPORTATION Maryland Transportation Institute || www.mti.umd.edu




MDOT User Registration

incen

Sign In

OR
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Must be 8-12 characters in length, using any
combination of letters and numbers.

Must be 8-24 characters in length, using any

Sign in with Commuter Connections

combination of letters and numbers.

NEXT

Maryland Transportation Institute ||
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An email has been sent to snehanyk@ter
.p-mail.umd.edu. Please click the button
in this email to verify your account and
complete your registration.

If you have not received the email after a
few minutes, please check your spam
folder or contact us at
incentripapp@gmail.com.

According to your locations, you could
earn points from the following program:

@ Maryland DOT Program

Commute trips in most counties of Maryland,
Click to view more

Your account information will be
shared with MDOT's partner, Commuter
Connections, who administers the
program on behalf of MDOT.

www.mti.umd.edu
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Those users who are living
in DC/MD/VA region and
working in Maryland
except Calvert, Charles,
Frederick, Montgomery,
and Prince George’s
counties (these counties
are already in the
Commuter Connections
Reward program) will
narticipate in the MDOT

£ Download on the
. App Store

GETIT ON

P> Google Play




Commute Trip Planning &

10:38 @ &

White Marsh Mall, Baltimore

The app recommends L
a Ite r n at ive t r‘a Ve | m O d e’ Click any icon to seitre]frgrarlr;g?c:entrafﬁc and accident
departure time, and route =

04:00 PM

B 0.42 gal

@ 10 miles

39,

personal preferences. o g

based on real-time traffic @ @ 50 points
prediction and a user’s ety 7
R Nlottingham

Middle River i
. 50 points @ Today
Multimodal
120

The app incentivizes the ks = = ®

g,

. . @
adoption of transit and other 3 Bozso  |of 21mies
Dundalk @)
non-driving options for - e

commute.
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TODAY
. gl &
Ffo s 6§ fm TRANSIT
REREEES ransi sdoned] il 2Ll 1501, Saint Paul Street, Dundalk Loop & S Center
Baltimore I Pl, Dundalk
4 Pull down to refresh 08:01 PM — i 09:01 PM
Scheduled Scheduled
@ 50 points @ O 1hr ¢ 8.0 miles

Real-time transit data feed w - . 2 0.1 gallon

has been integrated with
incenTrip to provide

accurate and real-time - e
transit arrival time for ' . o

ﬂ: 1501, Saint Paul Street, Baltimore 08:01 PM
iﬂ 0.1 gal Q)' 20 miles ® 54 min

LIGHT ST between LOMBARD ST & PRATT ST

. iﬂ 0.1 gal Q): 13 miles ® 57 min b sb
both transit and R T —
@ 50 points @ 32 stops

multimodal trip options.

W G 'h.\ DUNDALK AVE & CENTER PL fs sb

5¢ DUNDALK AVE & CENTER PL fs sb
20

Hﬁ 0.1 gal Q); 13 miles
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Passive and Real-Time Data for Accurate Information
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MDOT Program Rewards ®

The program
integrates with
cash check and
PayPal for
effortless
incentive
redemption.

Commuter ey
Department of

Transportation

Connections Program

. 2,940 Program
130

MDOT is working with Commuter Connections, it's
administrative agent for this program, to provide this

incentive. Contact Ridematching@mwcog.org for any
questions or concerns regarding your redemption.

$101$25 $50 >

P $101$25] $50 >

REDEMPTION HISTORY

You don't have any redemption history.

— %

$25 cash check which will be mailed to
your mailing address.

You have 2,940 points.
v

$10 $25 $50
1,000 2,000 3,500

s

PayPal

$10 PayPal rewards which will be added
to your valid PayPal account.

You have 2,940 points.
v

$10 $25 $50
1,000 2,000 3,500

Mailing Address
yaji
abc, college park, MD, 20742

Phone Number: (301) 111-2222 x123

Edit Address

.
Your check will be mailed to you within 90 days.

REDEEM

PayPal Account

Change

Your rewards will be added to your PayPal account within
30 days.

REDEEM




incenTrip Customizes Trip Mode, Schedule
and Route Planning for Each Traveler

incenTrip Learns and Encourages the Use

of Alternative Means of Transportation

Monetary and Non-Monetary Incentives
Make It Easy, Fun, and Viral to Use

Personalized Incentives & Gamification
to Alleviate System-Level Congestion
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File View Help &~

v Audio

=Y
4
(®) Computer audio
@ (O Phone call
& wmuTED
@ Microphone (HD Webcam C510) v

Questions?

Speakers (High Definition Aud... Vv

:
Please type your questions

In the question window

[Enter a question for staff]

Multi sessions different registrants
Webinar 1D: 580-960-603

& GoTowebinar
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Thank You!

Contact Details:

Commuter Choice Maryland

Phone: 410-865-1100

Email: Commuterchoice@Mdot.Maryland.gov

Website: CommuterChoiceMaryland.com /

Follow & Like us! /
BN lin]  facebook nde
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