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February 25, 2025 
 
 
Ms. Valeriya Remezova 
Division Administrator 
Attn: Ms. Jasmine Champion 
Federal Highway Administration 
Maryland Division 
George H. Fallon Federal Building 
31 Hopkins Plaza, Suite 1520 
Baltimore MD 21201 
  
Ms. Terry Garcia Crews 
Regional Administrator 
Attn: Ms. Laura Keeley 
Federal Transit Administration, Region III 
1835 Market Street, Suite 1910 
Philadelphia PA 19103-2968  
 
Dear Ms. Remezova and Ms. Crews: 
 
The Maryland Department of Transportation (MDOT) hereby amends the Fiscal Year (FY) 
2022-2025 Maryland Statewide Transportation Improvement Program (STIP) to reflect an 
administrative modification to an existing project in the Maryland portion of the 
Hagerstown/Eastern Panhandle Area Metropolitan Planning Organization (HEPMPO) FY 2025-
2028 Transportation Improvement Program (TIP) on behalf of the Washington County Division 
of Engineering.  
 
This action reflects the most recent program expenditures for the County’s project. While the 
planned expenditure occurs outside of the FY 2022-2025 STIP, the addition of funding in 
FY2026 alters the total project cost. The addition of this funding is captured in the balance to 
complete on the FY2022-2025 STIP Report.  
 

 
 
The MDOT has assigned Control #22-202 for this amendment. The HEPMPO approved the 
subject action on January 15, 2025, and the supporting documentation is attached. 
 

Project Name STIP # Funding Source 
FY22-FY25 Net 
Federal Change 

(in 000’s) 
Local Federal Aid Projects (Washington County) W2019-07 FA $0 
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Ms. Terry Garcia Crews 
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Should you have additional questions or concerns, please contact me at 410-865-2775, toll free 
888-713-1414 or via e-mail at skiernan@mdot.maryland.gov. I will be happy to assist you. 
 
Sincerely, 
 
 
 
Shawn Kiernan 
Regional and Strategic Planner  
Office of Planning, Programming, and Project Delivery (OPPPD) 
 
Attachments 
 
cc: Mr. Dan Janousek, Regional Planner, OPPPD, MDOT 
 Ms. Kari Snyder, Regional Planner, OPPPD, MDOT 



SUMMARY TABLE
Current Funding Level (000s)

Project Amendment Criteria Conformity Status Environmental Status Federal State/Local Total
13,645$                3,576$                  17,220$                

Net Funding Change (000s)
Administration Area/MPO Federal State/Local Total

-$                      -$                      -$                      
Description

Justification

INDIVIDUAL REQUEST FORM
Funding FY 2022 FY 2023 FY 2024 FY 2025 Total
Total 3,775$                  500$                     275$                     12,670$                17,220$                
Federal 3,020$                  400$                     200$                     10,025$                13,645$                
State/Local 755$                     100$                     75$                       2,646$                  3,576$                  
Total 3,775$                  500$                     275$                     12,670$                17,220$                
Federal 3,020$                  400$                     200$                     10,025$                13,645$                
State/Local 755$                     100$                     75$                       2,646$                  3,576$                  
Total -$                      -$                      -$                      -$                      -$                      
Federal -$                      -$                      -$                      -$                      -$                      
State/Local -$                      -$                      -$                      -$                      -$                      

PHASE DETAIL

Phase Federal State/Local Federal State/Local Federal State/Local Federal State/Local Federal State/Local Total
PE 1,900$                  -$                      400$                     -$                      200$                     -$                      -$                      -$                      2,500$                  -$                      2,500$                  

-$                      475$                     -$                      100$                     -$                      75$                       -$                      50$                       -$                      700$                     700$                     
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

CO 1,120$                  -$                      -$                      -$                      -$                      -$                      10,025$                -$                      11,145$                -$                      11,145$                
-$                      280$                     -$                      -$                      -$                      -$                      -$                      2,596$                  -$                      2,876$                  2,876$                  

3,020$                  755$                     400$                     100$                     200$                     75$                       10,025$                2,646$                  13,645$                3,576$                  17,220$                

Phase Federal State/Local Federal State/Local Federal State/Local Federal State/Local Federal State/Local Total
PE 1,900$                  -$                      400$                     -$                      200$                     -$                      -$                      -$                      2,500$                  -$                      2,500$                  

-$                      475$                     -$                      100$                     -$                      75$                       -$                      50$                       -$                      700$                     700$                     
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

CO 1,120$                  -$                      -$                      -$                      -$                      -$                      10,025$                -$                      11,145$                -$                      11,145$                
-$                      280$                     -$                      -$                      -$                      -$                      -$                      2,596$                  -$                      2,876$                  2,876$                  

3,020$                  755$                     400$                     100$                     200$                     75$                       10,025$                2,646$                  13,645$                3,576$                  17,220$                

Phase Federal State/Local Federal State/Local Federal State/Local Federal State/Local Federal State/Local Total
PE -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

CO -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
-$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      

TOTAL PROJECT COST
Prior Cost (≤ FY 2021) STIP Cost (FY 2022-2025) Balance to Complete (≥ FY 2026) Total Project Cost

7,455$                  13,645$                1,920$                  23,020$                
2,262$                  3,576$                  500$                     6,338$                  
9,717$                  17,220$                2,420$                  29,357$                

MARYLAND STATEWIDE TIP FY 2022-2025
W2019-07

 Local Federal Aid Projects (Washington County) B N/A N/A

Washington County HEPMPO
Local Federal Aid Projects: Washington County Federal Highway Bridge Replacement and Rehabilitation Program.  Project includes multiple bridge projects.  Funding detail includes entire program funding for Local 
Federal Aid projects formerly under MPO ID W2017-07.

Funding adjustments were made to increase Engineering funding (Federal and Local) for the Keedysville Road Bridge Project                                                                                                                                                                                         
Includes MPO TIP FY25-FY28 Rev.#3 (1.15.25)

  STIP/TIP Amendment Criteria
Currenti
(000s)i        A) Adds new individual projects to the current STIP

        B) Increase/decrease, scope change, advance, delay, or phase change
        C) Removes or deletes individual listed project from the STIP Proposedi

(000s)i        D) Other 

Changei
(000s)i

Current FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Funding
FA
Local

FA

FA
Local

Total

Proposed FY 2023 FY 2024 FY 2025 TOTAL
Funding

FY 2022

TOTAL

Local

FA
Local

Total

Change FY 2022 FY 2023 FY 2024 FY 2025

Federal

Funding
FA
Local

FA
Local

Total

Federal Federal Federal
State/Local State/Local State/Local State/Local
Total Total Total Total



Hagerstown/Eastern Panhandle Metropolitan Planning Organization 
             33 W. Washington St., 4th Floor, Suite 402, Hagerstown, MD 21740 

                         Phone: 240-313-2080, Fax: 240-313-2084 
                        www.hepmpo.net 

 

 

January 15, 2025 

 

Mr. Scott Hobbs, P.E., Director 

Washington County Division of Engineering and Construction Management 

747 Northern Avenue 

Hagerstown, MD 21742 

 

RE:  HEPMPO FY 2025-2028 TIP Revision #3 

        

Dear Mr. Hobbs: 

 

Please be advised that the following adjustments to the Washington County, Maryland portion of 

the FY2025-2028 TIP were presented at the regular meeting of the Hagerstown/Eastern Panhandle 

MPO Interstate Council on January 15th, 2025. 
 

MPO ID # PROJECT NAME CHANGE 

ADJUSTMENT 

W2019-07 Local Federal Aid Projects 

(Washington County) 

EXISTING PROJECT: 

- Add FY2026 ENG funding: $250,000 ($200,000 Federal; 

$50,000 Local). 

 
 Typically enclosed you would find the updated summary sheets and financial summaries but as our 

organization undergoes TIP software changes, these documents are currently unavailable and therefor 

will be available at your request at a later date. If you have any questions regarding this action, please 

contact me at (240) 313-2081. 

 

Sincerely, 

 
Matthew Mullenax 

HEPMPO Executive Director 



n/a Washington County Washington County Maryland

NA
- NA

True

Local Federal Aid Projects in Washington County and the City of Hagerstown (see Section 3.5 of the
TIP for more detail).

CON FA $6,951,400 $10,024,520 $1,720,000 - - - $18,695,920

CON LOCAL_WashCo $2,136,000 $2,595,680 $450,000 - - - $5,181,680

Total CON $9,087,400 $12,620,200 $2,170,000 - - - $23,877,600

PE FA $4,124,000 - $200,000 - - - $4,324,000

PE LOCAL_WashCo $1,056,000 $50,000 $50,000 - - - $1,156,000

Total PE $5,180,000 $50,000 $250,000 - - - $5,480,000

Total Prior Costs $14,267,400 - - - - - $14,267,400

Total Programmed $14,267,400 $12,670,200 $2,420,000 - - - $29,357,600

StateID Lead Agency County State

Project Type Performance
Measures

Functional
Classification

Groupable

Description

PHASE FUND SOURCE PRIOR 2025 2026 2027 2028 FUTURE TOTAL

W2019-07 - Local Federal Aid Projects
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