Larry Hogan
Governor

MARYLAND DEPARTMENT Boyd K. Rutherford
OF TRANSPORTATION Lt. Governor
Gregory Slater
Acting Secretary

December 6, 2021

Mr. Gregory Murrill

Division Administrator

Attn: Dr. Kwame Arhin

Federal Highway Administration
Maryland Division

George H. Fallon Federal Building
31 Hopkins Plaza, Suite 1520
Baltimore MD 21201

Ms. Terry Garcia Crews

Regional Administrator

Attn: Mr. Ryan Long

Federal Transit Administration, Region 11
1835 Market Street, Suite 1910
Philadelphia PA 19103-2968

Dear Mr. Murrill and Ms. Crews:

The Maryland Department of Transportation (MDOT) hereby modifies the Fiscal Year (FY)
2022-2025 Maryland Statewide Transportation Improvement Program (STIP) to reflect the
changes to one existing project in the FY 2021-2024 National Capital Region Transportation
Planning Board (TPB) Transportation Improvement Program (TIP).

This administrative modification updates the MDOT State Highway Administration (MDOT
SHA) programmed expenditures and project schedule of four existing projects in the STIP. The
TPB approved the modification to its TIP on November 15, 2021. MDOT has assigned Control
#22-2 for this modification to the STIP, and the approval and supporting documentation are
attached.

FY19-FY22 Net

Project Name STIP# [TIP # Funding Federal Change
Source .
(in 000’s)
1-95/1-495 at Greenbelt Metro Station
Interchange Construction, Greenbelt 2894 12894 State 30
MD 197 Highway Reconstruction, Bowie 4887 4887 |NHPP, State $2,375

US 15/US 40 Frederick Freeway Highway
Reconstruction, Frederick

MD 97 at Montgomery Hills Highway 6689 16689 ISTBG. State $869
Reconstruction '

6431 |6431 [NHPP, State $8,910
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The Maryland Statewide Transportation Improvement Program continues to be fiscally
constrained. Should you have additional questions or concerns, please contact Ms. Kari Snyder
at 410-865-1305, toll free 888-713-1414 or via e-mail at ksnyder3@madot.state.md.us. Of
course, please feel free to contact me directly.

Sincerely,

77/1/— 0?)7/¥—
Tyson Byrne
Regional Planning Manager
Office of Planning and Capital Programming

Attachment

cc: Ms. Kari Snyder, Regional Planner, OPCP, MDOT
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MEMORANDUM
TO: DIRECTOR HEATHER MURPHY

OFFICE OF PLANNING AND CAPITAL PROGRAMMING
MARYLAND DEPARTMENT OF TRANPORTATION (MDOT)

ATTN: REGIONAL PLANNING MANAGER TYSON BYRNE

REGIONAL PLANNER KARI SNYDER
FROM: CHIEF MATT BAKER

REGIONAL AND INTERMODAL PLANNING DIVISION (RIPD)
SUBJECT: REQUEST FOR ADMINISTRATIVE MODIFICATION OF THE NATIONAL

CAPITAL REGION TRANSPORTATION PLANNING BOARD (TPB) FY 2021-
2024 TRANSPORTATION IMPROVEMENT PROGRAM (TIP)
NOTIFICIATION OF THE FEDERAL HIGHWAY ADMINISTRATION
(FHWA)

DATE: NOVEMBER 26, 2021

RESPONSE
REQUESTED BY: N/A

PURPOSE OF MEMORANDUM

To request the MDOT Office of Planning and Capital Programming notify the FHWA Maryland Division
of these administrative modifications.

SUMMARY
On November 15, 2021, Metropolitan Washington Council of Governments Department of

Transportation Planning (MWCOG DTP) staff approved the following four MDOT State Highway
Administration (MDOT SHA)-requested administrative modifications to the FY 2021-2024 TPB TIP.

TIP PROJECT PHASE NEW FUNDING

2894 1-95/1-495 at Greenbelt Metro Station Interchange Construction, PE $3,000,000
Greenbelt

4887 MD 197 Highway Reconstruction, Bowie PE ($4,886,000)

6431 US 15/US 40 Frederick Freeway Highway Reconstruction, PP $49,000
Frederick PE $6,726,000

6689 MD 225 Mattawoman Creek Bridge Replacement, Potomac PE $490,000
Heights uT $427,000
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ANALYSIS

1-95/1-495 at Greenbelt Metro Station Interchange Construction (TPB 2894) — This administrative
modification reflects the addition of $3,000,000 in State funds to FY 2021-2024 TPB TIP design funding
for TPB 2894. This administrative modification ensures the FY 2021-2024 TPB TIP reflects MDOT
SHA'’s updated programmed project expenditures and project schedule in FY 2021-2024. This project’s
estimated total cost, including funding yet to be identified or programmed for final design, right-of-way
acquisition, and construction, remains $124 million. Per the October 29, 2014 memorandum of
understanding executed by MDOT and the Federal Highway Administration, this action is eligible to be
processed as an administrative modification as TPB 2894 is a $10 million-plus project and this action
constitutes an increase in total funding no greater than 20 percent of existing total project cost. With this
new funding, MDOT SHA is reinitiating design with the intention to complete 30-percent design in 2023.

MD 197 Highway Reconstruction (TPB 4887) — This administrative modification reflects repositioning of
existing design funding in the FY 2021-2024 TPB TIP following MDOT SHA’s programming of
$2,500,000 in new design funding for TPB 4887 in the Summer of 2021. This administrative
modification ensures the FY 2021-2024 TPB TIP reflects MDOT SHA’s updated programmed project
expenditures and project schedule in FY 2021-2024. For this new design funding, MDOT SHA is using
toll credits to reduce its matching obligation from 20 percent to 5 percent. Prior to this modification, the
funding programmed in the FY 2021-2024 TPB TIP reflected design funding programmed by MDOT
SHA prior to the Covid-19 pandemic, at which time in the Spring of 2020, MDOT SHA placed design on
hold. At that time, MDOT SHA did not decrease design funding programmed in the FY 2021-2024 TPB
TIP accordingly; therefore, this modification, while reflecting increased design funding programmed in
the Summer of 2021, actually decreases funding programmed in the FY 2021-2024 TPB TIP. This
project’s estimated total cost, including funding yet to be identified or programmed for final design, right-
of-way acquisition, and construction, is decreasing from $91 million to $86 million. Per the 2014 MOU,
this action is eligible to be processed as an administrative modification as TPB 4887 is a $10 million-plus
project and this action constitutes an increase in total funding no greater than 20 percent of existing total
project cost. With this new funding, MDOT SHA is reinitiating design with the intention to complete 30-
percent design in 2023-2024.

US 15/US 40 Frederick Freeway Highway Reconstruction (TPB 6431) — This administrative modification
reflects the addition of $49,000 in State funds to FY 2021-2024 TPB TIP planning funding. It also
reflects the repositioning of existing design funding and the addition of $6,726,000 in State and federal
NHPP funds to FY 2021-2024 TPB TIP design funding for TPB 6431 following MDOT SHA'’s
programming of $10,700,000 in new design funding for TPB 6431 in the Summer of 2021. This
administrative modification ensures the FY 2021-2024 TPB TIP reflects MDOT SHA'’s updated
programmed project expenditures and project schedule in FY 2021-2024. For this new design funding,
MDOT SHA is using toll credits to reduce its matching obligation from 20 percent to 5 percent. This
project’s estimated total cost, including funding yet to be identified or programmed for right-of-way
acquisition construction, remains $149 million. Per the 2014 MOU, this action is eligible to be processed
as an administrative modification as TPB 6431 is a $10 million-plus project and this action constitutes an
increase in total funding no greater than 20 percent of existing total project cost. With this new funding,
MDOT SHA is completing planning in 2022 and reinitiating design with the intention to complete
100-percent design in 2024.
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MD 225 Mattawoman Creek Bridge Replacement (TPB 6689) — This administrative modification reflects
the addition of $490,000 in State and federal STBG funds to FY 2021-2024 TPB TIP design funding and
the addition of $427,000 in State and federal STBG funds to FY 2021-2024 TPB TIP utilities funding for
TPB 6689. This administrative modification ensures the FY 2021-2024 TPB TIP reflects MDOT SHA’s
updated programmed project expenditures and project schedule in FY 2021-2024. For this new design
and utilities funding, MDOT SHA is using toll credits to reduce its matching obligation from 20 percent
to 5 percent. This project’s estimated total cost, including funding yet to be identified or programmed for
right-of-way acquisition and construction, is increasing from $3.2 million to $3.7 million. Per the 2014
MOU, this action is eligible to be processed as an administrative modification as TPB 6689 costs

$3 million-$10 million and this action constitutes an increase in total funding no greater than 30 percent
of existing total project cost. Design is underway, and MDOT SHA anticipates beginning construction in
2023-2024.

The attached Statewide TIP (STIP) reports document MDOT’s requested modifications with respect to
funding for the above projects. These requested actions will not impact scheduling or funding availability
for other projects in the current STIP, which remains fiscally constrained. The modified funding does not
affect the portion of federal funding programmed for transit or allocations of state aid to local
jurisdictions in lieu of federal aid.

In addition, the Maryland Transportation Trust Fund (TTF) remains fiscally constrained. The TTF
supports State transportation system operation and maintenance, MDOT administration, debt service, and
capital projects. Semiannually, MDOT updates revenues and expenditures using two national forecasting
companies’ latest economic estimates. MDOT published funding details in the draft FY 2022-2027
Consolidated Transportation Program (https://mdot.maryland.gov/tso/Pages/Index.aspx?Pageld=27) and
FY 2022-2025 Maryland STIP (https://mdot.maryland.gov/tso/pages/Index.aspx?Pageld=117).

Please be advised of these modifications to the FY 2021-2024 TPB TIP and FY 2022-2025 Maryland
STIP to reflect the funding information provided in the attachments. If you have any questions
concerning the 1-95/1-495 at Greenbelt Metro Station Interchange, MD 197 Highway Reconstruction, or
MD 225 Mattawoman Creek Bridge Replacement projects, please contact Mr. David Rodgers, MDOT
SHA Regional Planner, at 410-545-5670 or via email at drodgers@mdot.maryland.gov. If concerning the
US 15/US 40 Frederick Freeway Highway Reconstruction project, please contact Mr. David Schlie,
MDOT SHA Regional Planner, at 410-545-5674 or via email at dschlie@mdot.maryland.gov.

ATTACHMENTS

e Srikanth (MWCOG DTP) to Rodgers (MDOT SHA) TPB TIP projects 2894, 4887, 6431, 6689
administrative modification approval

FY 2021-2024 TPB TIP project 2894 report

FY 2022-2025 Maryland STIP project TPB 2894 report

FY 2021-2024 TPB TIP project 4887 report

FY 2022-2025 Maryland STIP project TPB 4887 report

FY 2021-2024 TPB TIP project 6431 report

FY 2022-2025 Maryland STIP project TPB 6431 report

FY 2021-2024 TPB TIP project 6689 report

FY 2022-2025 Maryland STIP project TPB 6689 report
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CC.

Mr. Darren Bean, Assistant Regional Planner, RIPD, MDOT SHA

Mr. Eric Beckett, Deputy Director, Office of Planning and Preliminary Engineering, MDOT SHA
Ms. Lindsay Bobian, Team Leader, Highway Design Division (HDD), MDOT SHA

Ms. Carmeletta Harris, Project Manager, Project Management Division (PMD), MDOT SHA
Mr. Sean Johnson, Team Leader, HDD, MDOT SHA

Barrett Kiedrowski, P.E., Chief, PMD, MDOT SHA

Kelly Nash, P.E., Deputy Director, Office of Structures, MDOT SHA

Yinka Olagoke, P.E., Team Leader, Structures Engineering Division, MDOT SHA

Erica Rigby, P.E., District Engineer, District 3, MDOT SHA

Mr. David Rodgers, Regional Planner, RIPD, MDOT SHA

Mr. David Schlie, Regional Planner, RIPD, MDOT SHA

Barry Smith, P.E., Acting Chief, HDD, MDOT SHA

Kimberly Tran, P.E., Acting District Engineer, District 5, MDOT SHA



Kanti Srikanth

Director — MWCOG, Dept. of Transportation Planning
Staff Director — Transportation Planning Board
202-962-3257 (Direct)

202-962-3202 (Fax)









MDOT STIP # TPB 2894 (cont'd)

MARYLAND STATEWIDE TIP FY 2022-2025

OTAL PRO O
Prior Cost (< FY 2021) STIP Cost (FY 2022-2025) Balance to Complete (= FY 2026) Total Project Cost
Federal 8,880 |Federal - |Federal $ Federal 8,880
State/Local 4,408 | State/Local 3,000 | State/Local $ State/Local 7,408
Total 13,288 |Total 3,000 |Total $ Total 16,288










MDOT STIP # TPB 4887 (cont'd)
TOTAL PROJECT COST

MARYLAND STATEWIDE TIP FY 2022-2025

Prior Cost (£ FY 2021) STIP Cost (FY 2022-2025) Balance to Complete (= FY 2026) Total Project Cost

Federal 13 |Federal $ 2,375 |Federal $ Federal 2,388
State/Local 4,106 | State/Local $ 125 | State/Local $ State/Local 4,231
Total 4,119 |Total $ 2,500 |Total $ Total 6,619










MDOT STIP # TPB 6431 (cont'd)

MARYLAND STATEWIDE TIP FY 2022-2025

OTAL PRO O
Prior Cost (£ FY 2021) STIP Cost (FY 2022-2025) Balance to Complete (= FY 2026) Total Project Cost
Federal 41 |Federal $ 10,165 |Federal $ Federal 10,206
State/Local 4,255 | State/Local $ 535 | State/Local $ State/Local 4,792
Total 4,296 |Total $ 10,700 |Total $ Total 14,996










MDOT STIP # TPB 6689 (cont'd)
PHASE DETAIL (cont'd)
FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Phase Funding Federal State/Local Federal State/Local Federal State/Local Federal State/Local Federal State/Local Total
PE STBG $ 233 $ - $ 233 | $ - $ - $ - $ - $ - $ 466 $ - $ 466
State $ - $ 12| $ - $ 121 $ - $ - $ - $ - $ - $ 24 $ 24
UT |STBG $ 202 $ - $ 201 | $ - $ - $ - $ - $ - $ 403 $ - $ 403
State $ - $ 1% - $ 13| % = $ - $ - $ - $ - $ 24 $ 24
CO |STBG $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
State $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
Other $ = $ - $ = $ - $ - $ - $ - $ - $ - $ - $ -
Total $ 435 $ 23| $ 434 $ 25| % - $ - $ - $ - $ 869 $ 48 $ 917
OTAL PRO O
Prior Cost (< FY 2021) STIP Cost (FY 2022-2025) Balance to Complete (= FY 2026) Total Project Cost
Federal $ 302 |Federal $ 2,127 |Federal $ - |Federal $ 2,429
State/Local $ 837 |State/Local $ 403 | State/Local $ - |State/Local $ 1,240
Total $ 1,139 |Total $ 2,530 |Total $ - |Total $ 3,669




