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Welcome to Today’s TIP/STIP Webinar!

« GoToWebinar platform
» Webinar is being recorded and will be posted to the MDOT YouTube channel,

MDQOT Regional Planning and MDOQOT Federal Grants webpages

* Please stay on Mute ‘X until Q&A portion

* Type your questions into the Questions/Chat Box during the presentation

* During Q&A, use Raise Hand w function and unmute yourself g @
* Sign up for the MDOT Grants Newsletter at mdot.Maryland.gov/IlJAgrants

 Learn how to get your federal funds programmed!

AR =0 o This webinaris being recorded. H



Presenter Notes
Presentation Notes
Michelle Martin: Good afternoon, everyone! Thank you for joining us today for our webinar on the Transportation Improvement Program  and Statewide Transportation Improvement Program process – also known as the ‘TIP/STIP’ process. My name is Michelle Martin, and I’m the Director of MDOT TSO’s Office of Planning, Programming, and Project Delivery. We’re so glad to have you with us today. 
Before we dive in, I want to go over a few important details about the GoToWebinar platform and how this session will run. 
This webinar is being recorded, and the recording will be posted to a few places once the session is over. You will be able to find it on the MDOT YouTube channel, as well as the MDOT Regional Planning and MDOT Grants web pages. 
Please note that you were muted by default when you joined the webinar, and we kindly ask that you remain muted during the presentation to ensure good audio quality for everyone. 
We will not be answering questions during the presentation; however, we encourage you to type any questions you may have for the Presenters into the Questions/Chat Box as you think of them. We will answer as many as we can during the Q&A portion at the end. Additionally, during the Q&A portion, you will have the ability to raise your hand if you'd like to ask a question directly.  
Before we begin, I want to highlight that MDOT has a Grants Newsletter, which is a great resource for keeping up with the latest grant opportunities, submissions, awards, upcoming webinars and other grant resources. We’ll share more details about how you can sign up for the newsletter a bit later. 
Now, it is my pleasure to introduce today’s presenter, Kari Snyder, MDOT’s Regional Planner. Kari will be giving us an in-depth overview of the TIP/STIP process, including how to get awarded federal funds programmed, and we’re excited to have her share her expertise with us today. 
Without further delay, let’s turn it over to Kari! 


https://www.youtube.com/@MarylandDOT/videos
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=26
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=196
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=196

Why you're here

* Federal Discretionary Grant — Since its passage, |IJA has made
~$150M in federal funding available to localities nationwide

* TIP and STIP amendments requirements
 MDOT and MPO partners in the process
* Learn how to gain access to your federal funds



Presenter Notes
Presentation Notes
Good afternoon and welcome everyone to TIP/STIP Overview Process Webinar. My name is Kari Snyder, and I am the regional planner for the Washington region at MDOT in the secretary's office. I want to thank the MDOT grants team for organizing this webinar where we’ll be discussing the steps involved in the TIP and STIP to help you and MDOT’s other local partners use federal funding. 

Let me paint a picture for you - you and your team either your county, your municipality, or quasi-governmental agency have been putting together an amazing grant application for a project that is going to utilize federal funding that you haven't had access to before and meet your local transportation needs. You've done the work, you've secured the local match, and you're ready to start either billing or advertising your project. Just when you're ready to really get going somebody in the state or federal aid office asks is your project in the TIP or the STIP because if it's not you can't move forward. Then you spend anywhere from one to two months being tossed around the proverbial carousel of MPO and state government contacts until you finally hopefully reach either myself or the other regional planner at the secretary's office. We're hosting this webinar to familiarize both new grant awardees and local government staff on the practical steps in programming federal funding in the required documents. 

Due to the passage of the IIJA, more federal discretionary grants have been made available to local governments, so during this webinar we're going to layout all the details about what is required for a TIP amendment at the MPOs and a STIP amendment at MDOT – we’ll get into those specifics later in the presentation - who you need to coordinate with at MDOT, our modal administrations, and the metropolitan planning organizations or MPOs. Before that starts, I’m going to turn it over to Jen to do a few live polling questions to get a better sense of the participants today. 



POLLING
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Presentation Notes
Poll #1: Who do you represent?
Answers (choose 1):
City/County/Local Government
State Government
Federal Government
MPO
Private company or interested citizen

Poll #2: Are you familiar with the TIP/STIP process?  (Y/N)

Poll #3: Have you requested a TIP/STIP amendment in the past? (Y/N)


MDOT: At a Glance

Modal Administrations

 The Secretary's Office — Regional Planning

« Maryland State Highway Administration — Regional and Intermodal Planning Division
 Maryland Transit Administration — Capital Programming and Asset Management

« Maryland Aviation Administration

« Maryland Motor Vehicle Administration

 Maryland Port Administration

Authorities
 The Maryland Transportation Authority
 Washington Metropolitan Transit Authority (WMATA)
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Presentation Notes
Just to give you a picture of the structure of MDOT - I'm in the secretary's office in the office of regional planning and the other offices that you'll be working with potentially for implementing your projects are the Maryland State highway administration with the regional and intermodal planning division and the Maryland transit administration capital programming and asset management. The Maryland Aviation Administration, Motor Vehicle Administration, and Port Administration all fall under the umbrella as well, although not a lot of local projects are coordinated there. Tangentially the Maryland Transportation Authority and WMATA the Washington Metropolitan Transit Authority are also connected with MDOT.


MDOT's Roles & Responsibilities

 The Regional Planning team ensures that state, local, regional and
federal agencies work collaboratively on transportation planning
and programming of projects, programs and policies that use
federal funding.

« Regional planning works closely with both urban and rural areas,
Including participation with federally required Metropolitan
Planning Organizations (MPOs), rural regional entities, and local
jurisdictions.

 The team also compiles the Statewide Transportation Improvement
Program (STIP), which ensures access to our federal dollars.



Presenter Notes
Presentation Notes
MDOT’s Regional Planning Team is myself, Dan Janousek, and our newest Planner, Shawn Kiernan. 


MDOT Funding Structure

Additional Funds to Support the
Capital Program

Transportation Trust Fund

$4,204M Debt Service
5480M

Operating Expenses
$2,418M

* The issuance of additional bonds are limited by two Cdpifdl Frugrdm [CTP}
coverage tests and a stabutory debt outstanding limit. Hig]w,l.-c“- User Revenues™
** HUR is shown here as hunded from the capital program, ‘1 VMATA

which took effect in FY 2020.
$3.273M
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Presentation Notes
For those of you who might not be aware of MDOT’s funding structure, all of the funds that we receive through gas tax revenue, titling tax, fees etcetera gets spent in a descending order on debt service and then operating expenses and then finally our capital program, including highway user revenues and WMATA. Additional things that support our capital program are bond sales other small capital funds and what we're here to talk about today federal aid.

Federal funds are used throughout most of MDOT’s Modal Administrations – which we’ll get into in the next few slides – and later I’ll explain how these federal funds need to be accounted for in both the TIP and STIP documents 


Planning Provisions Under the Bipartisan
Infrastructure Law (BIL)

 BIL enacted as the Infrastructure

Investment and qobs Act (11JA), (‘ BIPARTISAN

continues planning programs that

provide funding and set procedural |NFRASTRUCTU RE
requirements for multimodal LAW

transportation planning in
metropolitan areas and states that
result in long-range plans and short-
range programs of transportation
Investment priorities.
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Presentation Notes
The IIJA provided a significant increase in federal funding for formula and discretionary grants for transit, highways, airport, port, rail, freight and active transportation, in rural and urban areas. Many of these grant programs are annual over the five years covered by IIJA and focus on the following priority areas: repairing/rebuilding infrastructure, climate change mitigation, resilience, equity and safety.   To best leverage State transportation dollars, MDOT continues to pursue relevant federal discretionary grants to maximize federal transportation funding opportunities.  

This increase has also led to opportunities for local governments to get access to more federal funding


Select Grant Opportunities

« Safe Streets and Roads for All (SS4A)
* Rebuilding American Infrastructure with Sustainability and Equity
(RAISE)

 Promoting Resilient Operations for Transformative, Efficient, and
Cost-saving Transportation (PROTECT)

Charging and Fueling Infrastructure (CFl)
LowNo & Bus/Bus Facility (BBF)
 Reconnecting Communities

* Bridge Investment Program
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Presentation Notes
Here are some of the federal discretionary grant programs that you might be familiar with or actively applying to.


Metropolitan Planning Organization (MPO)

» A federally-mandated and federally-funded transportation policy-
mMaking organization made up of representatives from local
governments and governmental transportation authorities.

« MPOs are responsible for:
« promoting an integrated approach to regional transportation planning

e Oorganizing, overseeing, developing, managing, and adopting various plans and
programs, such as the Long-Range Transportation Plan (LRTP) and short-term
Transportation Improvement Program (TIP), and Unified Planning Work
Program (UPWP)

* planning, programming, and coordinating federal highway, transit, and other
Investments.
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Presentation Notes
A few slides ago I mentioned MPOs or metropolitan planning organizations. That is a term that the average person might not be familiar with and so I just wanted to make sure that you all understood what an MPO is and what it is not.

Federal legislation passed in the early 1970s required the formation of an MPO for any urbanized area (UA) with a population greater than 50,000. 


Metropolitan Planning Organization (MPO)
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Presenter Notes
Presentation Notes
There are 6 MPO's within Maryland four of which involve other states. (The Cumberland area MPO fell below the 50,000 population threshold after the 2020 census and has officially been disbanded.) From the west to east, we have the Hagerstown Eastern Panhandle MPO in Blue which covers Washington County Maryland and is shared with West Virginia. Then we have the National Capital Region Transportation Planning Board or TPB in Red which includes Frederick, Montgomery, Prince George's, and Charles Counties as well as the District of Columbia and the Northern Virginia counties. In Yellow, we have the Baltimore Regional Transportation Planning Board or the BRB which includes Carroll, Baltimore County, the city of Baltimore, Harford, Anne Arundel, Howard and most recently added Queen Anne's County. In Tan, we have the Wilmington Area Planning Council or WILMAPCO which includes Cecil County as well as parts of Delaware. On the lower Eastern Shore we have the Salisbury Wicomico MPO also shared with Delaware, and then finally in Southern Maryland we have the Calvert St. Mary's MPO in green. The areas that have no color are considered the rural areas that don't fall under an MPO planning area.

You may have colloquially heard the terms MWCOG or WashCOG or BMC but there’s a difference between a Council of Governments (COG) and a Metropolitan Planning Organization (MPO) – a COG is a regional body that provides a forum for collaboration and decision making, while an MPO is a governmental entity that plans and implements federal transportation funds – that responsibility for the federal funds is central to your goals of programming that money. 


Metropolitan Planning Organization (MPO)
Transportation Improvement Program (TIP)

« ATIP is a short-term program of upcoming transportation projects
that have available and committed federal funding with state and
local match, that MPOs update every 1-4 years.

 The TIP includes capital and non-capital surface transportation
projects, bicycle and pedestrian facilities and other
transportation enhancements, Federal Lands Highway projects, and
safety projects.

 The TIP i1s a multimodal list of projects that range from regionally-
significant mega projects to local bridge replacements. The TIP must
meet federal air quality conformity standards set by the
Environmental Protection Agency (EPA) in non-attainment areas.
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Presentation Notes
So what is a TIP….?


MPO TIPs

e The current six MPO
TIP's can be found on
MDOT's Regional
Planning homepage.

 Webinar recording,
sample documents, and
resources to help
through this process.

www.mdot.Maryland.gov/STIP
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Metropolitan Planning
Organization Transportation
Improvement Program (TIP)

This section presents each of the seven
MPOs' TIPs without change as required by
Fixing America's Surface Transportation Act
(FAST Act). Please reference the appropriate
TIP for all federally funded urban area
transit and highway projects.

Metropolitan Planning Organizations
(MPQOs) Resources

+ View the MPOs’ TIPs

Baltimore Regional Transportation
Board (BRTB)

Calvert - St. Mary's MPO (C-
SMMPO),

Hagerstown-Eastern Panhandle
MPO (HEPMPO)

National Capitol Region
Transportation Planning_Board
(IPB)

Salisbury/Wicomico Area MPO (S-
WMPO)

Wilmington Metropolitan
Planning_and Coordinating
Council (WILMAPCOQ)



https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=26
https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=26
http://www.mdot.maryland.gov/STIP

MPO TIP Update Schedule

« When the MPOs update their TIPs every 1-4 years, state
transportation, transit, and local government agencies submit their

locally-approved projects for inclusion.

« MPO boards will approve these TIPs and Long-Range Transportation
Plans and submit to USDOT for approval.

* If projects are changed significantly in scope or cost between these
mMajor updates, the TIP can be amended or administratively
modified as it is a dynamic programming document.

Z~. BALTIMORE Select Language
{ Jj] METROPOLITAN
2 COUNCIL

TRANSPORTATION COMMUNITY  ENVIRONMENT  PURCHASING  ABOUT US Q

Home 3 Trambnﬂaﬁnn # Plans » Shori-Range Transporiation Eﬁbrw

WM Or _;—Short—Range Transpo “
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Before we get into the minutia of TIP amendments and administrative modifications, let's first go into the second part of this process which is the STIP in the TIP/STIP process.



Statewide Transportation Improvement
Program (STIP)

A STIP is a list of transportation projects requesting funding that
Includes proposed federal, state, and local money for highway,
transit, bicycle, and pedestrian projects throughout the State during
the next four (4) years.

« The STIP includes each MPO's approved TIP and other local
regionally significant projects from non-MPO areas.

* The funding will go towards maintaining, operating, and expanding
the transportation system.

« MDOT's FY2022 — 2025 STIP was approved in November 2021.



Presenter Notes
Presentation Notes
Many of you might be familiar with our CTP, the consolidated transportation program, that is our 6-year budget document that Annually goes before the legislative assembly for approval and signature by the governor. The CTP includes all projects from all modal administrations across the state of Maryland under MDOT’s umbrella. For a long time, we’ve said that everything in the STIP was in the CTP but everything in the CTP was not going to be in the STIP because the STIP is about projects that are federally funded. And recently that has changed significantly because of the advent of federal discretionary grant funding to localities

Statewide Transportation Improvement Program (STIP) A statewide prioritized listing/program of transportation projects covering a period of four years that is consistent with the long-range statewide transportation plan (LRSTP), constrained long range plans (CLRPs), and transportation improvement plans (TIPs), and is required for projects to be eligible for federal funding.


https://www.mdot.maryland.gov/tso/pages/index.aspx?PageId=117

Statewide Transportation Improvement
Program (STIP) cont.

« MDOT is currently updating the STIP which will be posted early
next year —the new document will be the FY 2025-2028 STIP.

 Between major updates to the STIP, the Regional Planners at
MDOT process changes to the STIP which must be either approved
by the MPO first or coordinated by MDOT's modal administrations if
located in a rural planning area.

« Amendments and administrative modifications are tracked on the
Regional Planning homepage.

« STIP Procedures Document determines what changes to projects
warrant an amendment versus an administrative modification.
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Presentation Notes
The STIP procedures document is signed by MDOT as well as administrators from the Federal Highway Administration and Federal Transit Administration at USDOT. We're going to go through all of the details of this document before moving on to the process and steps of making these changes.


https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=192
https://www.mdot.maryland.gov/OPCP/STIP_Revised_Amendment_Procedures_2014.pdf

Technical Corrections

Definitions
 Minor and do not require federal or MPO approval

« Corrects typographical, grammatical or syntactical errors. It does not
Include changes to any funding amounts.

« Changes a project lead agency, implementing agency, or Sponsor.

Procedures
 Minor and do not require federal or MPO approval

« MDOT will notify the MPO, FTA, and FHWA of technical corrections in
writing, on a quarterly basis, through a process agreed upon by the parties.

« Changes based on technical corrections will be made to the STIP by MDOT.

AAAAAAAAAAAAAAAAAA
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Presentation Notes
There are three types of changes to projects in our procedures document – technical corrections, administrative modifications, and amendments. And these changes escalate in levels of review and approval

Since the TIPs and STIP are updated regularly, technical corrections like these are either folded into administrative modifications or amendments or just go into the regular process since minor details don't necessarily affect the projects funding or scope





Definitions - Administrative Modifications

« Minor changes to a project included in a STIP

* Revises project status information, justification, or
Oroject scope.

* |Nncreases or decreases the funding amount of a phase
or shifts funds from one phase to another.

 Changes the program year of the funds.
 Changes the source of the funds for a phase or project.

* Splits or combines individually listed projects in
Statewide Categories or Grouped Projects.
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Presentation Notes
Administrative modifications can only happen to projects that are already in a TIP or STIP so new projects don't go through this process


Procedures - Administrative Modifications

 Minor changes that do not require Federal approval

« MDOT will provide the MPO with an Administrative Modification by email or
letter.

« An MPO may elect not to process and TIP changes as Administrative
Modifications and, as a result, all changes would be processed as
Amendments.

« Each MPO-approved Administrative Modification will be forwarded to MDOT
for approval on behalf of the Secretary.

« The MPO Board may delegate approval of Administrative Modification to the
MPQO's Executive Director.

« |fthe MPO Board delegates approval of Administrative Modifications to the
Executive Director, the MPO will need to provide copies of the delegation to
MDOT, FHWA, and FTA.

AAAAAAAAAAAAAAAAAA
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Presentation Notes
The delegation of administrative modification approval is usually captured within the MPO's bylaws and those can be found on their individual websites



Procedures — Administrative Modifications

{

* Financial Thresholds for project changes
« Under $3m
* |Increase or decrease in cost up to 50%
¢« $3m - $10m
* |Increase or decrease in cost up to 30%
« Above $10m
* Increase or decrease in cost up to 20%
« Once approved by the MPO, the Administrative Modification will be
iIncorporated into Maryland's STIP, and no federal action will be required.
* Notification of the action shall be made available to the public.

« MDOT will forward Administrative Modifications to FHWA and FTA for their
records.

« FTA and FHWA reserve the right to disallow an Administrative Modification if it is
Inconsistent with this procedure.

M O
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FHWA or FTA send a concurrence by email once they review and note that there are no issues with an administrative modification


Definitions - Amendments

« Major changes to a project included in a Long-Range
Transportation Plan (LRTP), TIP, or STIP
« Affects financial constraint.
Affects air quality conformity.
Adds or deletes a project or project phase.
INncreases or decreases an existing project phase.
Involves a major change in the scope of work.
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All new projects being added to the TIP or STIP are going to go through an amendment first


Procedures - Amendments

« Major changes to a project require Federal approval. Amendments
to the STIP must be developed in accordance with the provisions of

25 CFR 450.526 or 23 CER 450.216.

« Each approved MPO TIP Amendment will be forwarded to MDOT from the
MPO.

« MDOT will prepare a STIP Amendment letter and attach the TIP Amendment
and forward it to FHWA and FTA for Federal approval.

« Once approved by FHWA and FTA, the Amendment will be incorporated into
Maryland's STIP.

« The FHWA or FTA approval letter will be addressed to MDOT, with copies to
the SHA, MTA, and any applicable MPOs.



https://www.law.cornell.edu/cfr/text/23/450.326
https://www.law.cornell.edu/cfr/text/23/450.216

MPO TIP Administrative
Modification/Amendment Process

TIP/STIP
Amendment: MPO

You win a federal
grant

Write the MPO a
letter with project,
phase, & funding info

Amend new
project into the
MPQO’s TIP

WM _Or
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Fill out STIP report:
Net federal funding

Amend new
project into
MDOQOT’s STIP

MDOT staff sends
STIP Amendment
to FHWA/FTA

FHWA/FTA sends
approval & MDOT
posts to website

STIP Amendment:

Rural*

You win a federal
grant

Write MDOT a letter
with project, phase,
& funding info

Amend new
project into
MDOT’s STIP

Fill out STIP report:
Net federal funding

MDOT staff sends
STIP Amendment
to FHWA/FTA

FHWA/FTA sends
approval & MDOT
posts to website

*Rural: Garrett,
Allegany, Kent,
Caroline, Talbot,
Dorchester,
Somerset, &

Worcester Counties
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Winning a federal grant certainly starts this process, but it may be a long period between award announcements and the development of your Grant agreements which would require this process to start


TIP/STIP Amendments and Procedures

 Two documents to be filled out by the project sponsor:
« MPO TIP Amendment Letter
* This will be drafted by the project sponsor and sent to the MPO

« STIP Spreadsheet
« After the MPO’s Approval of the TIP Amendment

* Final Amendment Request Package gets posted and tracked on
MDOT's website.

« MDOT STIP Letter
« STIP Spreadsheet — net federal funding change

« MPO Board approval/resolution & MPO Project Funding TIP Report
* Project Sponsor TIP Amendment Letter
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Presentation Notes
In the next few slides, we'll be talking about the specifics for this process, and it’s not as complicated as it seems. MDOT staff is always available to meet and provide help through this process.

Sample letter includes request to amend the TIP and STIP 
MPO boards handle amendment approvals at different levels

https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=192

Local Government

TIP Amendments

DATE
R e u est Lette r The Honorable [Current MPO Board Chair)
MPO Name
MPO Chair
Dear Chair .
® M PO & C urrent TIP The Project Sponsor requests one new amendment to the Maryland portion of the MPO's ()
FY 20XX-20XX Transportation Improvement Program (TIP) for one project, Project Title.
° P I’OJ ectS PONSOor This project will include .. ..project description.
. . . . . . . The Project Sponsor will provide 20% of project cost while the State of Maryland will administer the
° p rOJ ect T|‘t | e’ d escri pt 1onNn , & J usti ﬂ cation remaining 80% from its formula allocation of the Federal Highway Administration’s Highway Bridge
Replacement & Rehabilitation program. and the project is estimated to cost 33300 overall.
« Funding sources and estimate TIP Project Amount Comment
10} of New
« Capacity explanation Funding
(In 000s)
[ ]
TIP a pprova | requ est k! Adds new project and

PE/PL/CO/gic... funds.

 STIP inclusion request

. . MPO Dependent: This new project will not add vehicular capacity to the roadway, and it will not impact
e Contact information the air quality conformity analysis.

Project Sponsor requests that this amendment be approved by the MPO at its upcoming Steering
e Attachments Committee/Council/Board Meeting at its DATE meeting and forwarded to the Maryland Department of
Transportation (MDOT) for adoption into the FY 2022-2025 Statewide Transportation Improvement

* Local budget tables Program (STIP),

We apprecigte your cooperation in this matter. If you have any questions or comments, please do not
hesitate to contact Staff Contact at (30X MO-XXXX or via email at . Of courze, please feel
free to contact me directly.

Sincerely,

M . “ Director Name

MARYLAND DEPARTMENT TITLE
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Presentation Notes
This is an example letter that localities would send to the MPO first requesting an amendment to the TIP.  The information included in this letter is listed on the side and highlighted in yellow. It will be specific to what MPO your project is located in as well as what their current TIP is in fiscal years you want to include the project sponsor title description and justification as well as the funding sources for the project federal and local match and the cost estimate throughout the years of the tip. If your project increases capacity either highway or transit that should be coordinated with the MPO and included in this letter. Make sure to explicitly ask for approval of your TIP amendment request and also for the MPO to forward to MDOT for inclusion in our STIP. And then lastly your contact information and any attachments that you might have from your locally adopted budgets. 


STIP Spreadsheet

Information Project Sponsor must fill out
specific that the project

Phase and funding categories change on
each project, if there are more than the
allotted

Project funding levels before the change —
if new, type "0" in the cell

Cells with funding formulas in them that
auto-calculate the changes — DO NOT
CHANGE

WM _Or
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TIP # - Generated by WPO
SUMMARY TABLE

Amendment Criteria

Conformity Status

MARYLAND STATEWIDE TIP FY 2022-2025

Environmental Status

iCurrent Funding Level (000s)

iFede

State/Local

A Exempt WiA
( Met Funding Change (001
Administration Area/MPO Federal State/L Total
Project Sponsor MPO A B - s B

Description:

Justification: Ex: New federal earmark funding award.

INDIVIDUAL REQUEST FORM
STIPTIP Amendment Criteria Funding 2023 2024 2025 otal

Py 2022 [ A Y T
Current | Total $ - 5 $ - i3 - |Is =
[¥] A)Adds new individual projects to the current STIP 5 - 5 5 - 3 - 3 -
[0 B)Increase/decrease, scope change, advance, delay, or phaze change 5 - 5 5 = 3 = 3 =
[0 C)Removes or deletes individual listed project from the STIP k] - k] k] - s - k] -
[]_0} Other s - is s - is - = E
] = ] ] = ] = ] =
$ = $ $ = $ = $ =
£ = £ £ = £ = £ =
Fy 2022 FY 2023 Fy 2025 TOTAL
Phase Funding Federal State/local Federal Statellocal Federal StatellLocal Federal Statellocal Federal State/Local Total
PL EMRK $ - 3 - 3 = 3 = 3 = 3 = 5 = 5 = 5 = 5 = 13 =
PE HBRRP $ - 3 - 3 = 3 = 3 = 3 = 5 = 5 = 5 = 5 = 5 =
co CFl $ - 3 - 3 = 3 = 3 = 3 = 5 = 5 = 5 = 5 = 5 =
ROW NEVI 3 - 3 - 3 = 3 = 3 = 3 = 3 = 3 = 3 = 3 = 3 =
ut CRP 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 =
Oth 3 - 3 - 3 - 3 - 3 - 3 - 5 - 5 - 5 - 5 - 5 -
Total $ - $ - $ - $ - $ - $ - $ - $ - $ - $ - $ -
F 2022 F 2023 Fv 2024 F 2025 TOTAL
Phase Funding Federal State/Local Federal State/Local Federal Statellocal Federal State/local Federal State/Local Total
FL EMRK 3 - 3 - 3 = 3 = 3 = 3 = 3 = 3 = 3 = 3 = 3 =
FE HBRRP 3 - 3 - 3 = 3 = 3 = 3 = 3 = 3 = 3 = 3 = 3 =
co CFi 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 =
ROW NEVI 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 =
uT CRP 5 - 5 - 5 - 3 - 3 - 3 - 3 - 3 - 3 - 3 = 3 =
Oth ] - ] - ] - ] - ] - ] - ] - ] - ] - ] - ] -
Total s = s = s = s = s = s = $ = $ = $ = $ = $ =
FY 2022 FY 2023 FY 2024 FY 2025 TOTAL
Phase Funding Federal State/Local Federal State/Local Federal State/Local Federal State/Local Federal State/Local Total
FL EMRK 5 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 =
FE HERRF 5 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 - 3 =
co CFi 5 - 5 - 5 - 3 - 3 - 3 - 3 - 3 - 3 - 3 = 3 =
ROW NEVI 5 - 5 - 5 - 3 - 3 - 3 - 5 - 5 - 5 - 5 = 13 -
uT CRP 3 - 5 = 5 = 3 = 3 = 3 = 5 = 5 = 5 = 5 = 5 =
Oth ] = ] = ] - 8 = ] - 8 = ] - 5 = ] = ] = ] =
Total $ = $ = $ R E] = $ R E] = $ - i3 = $ = $ = $ =

TOTAL PROJECT COST

Prior Cost (= FY 2021) STIP Cost (FY 2022-2025) Balance to Complete (= FY 2026 Total Project Cost

Federal : ] Federal 5 - iFederal 5 - iFederal 5 =
State/Local k] State/local k] - iStateldocal 5 - iStatellocal 5 =
Total s Total ] - iTotal $ - iTotal $ E

Both this color-coded instruction sheet and a blank
STIP form will be available on MDOT's website.


Presenter Notes
Presentation Notes
The yellow denotes Information that the Project Sponsor must fill out specific that the project including the Project title, description, and justification. The amendment criteria is either for a new project or increasing or decreasing the scope phase or cost. The conformity status relates to air quality and projects that either increase or decrease capacity and will be determined by the MPO that you're working with. The environmental status relates to where it is in the NEPA process which stands for national environmental policy act and examples of what could be filled in to that field are a categorical exclusion, environmental impact statement, environmental assessment, etcetera. On the left hand side the phase detail and funding categories should be filled out by the project sponsor as well I've included abbreviations of the types of funding that we would see from the 

The sections highlighted in blue are the project funding levels before any change is made to cost. If it's a new project this section will obviously be left blank

The green sections will also be filled out by the project sponsor, and this denotes new funding to the TIP and STIP. As you can see there are two sections for each fiscal year indicating whether it’s federal or match funding. These "proposed" numbers must match the TIP report generated by the MPO. 

The sections highlighted in red are cells with funding formulas in them that auto-calculate the changes whether that be totals like the bottom line of the blue and green sections or the change section in the bottom third of the spreadsheet that calculates the difference between the current and proposed sections. Circled in red up at the top right is the net federal funding change which is what Federal Highway administration and federal transit administration are most concerned with and the number they are actually approving.



MPO Staff Contacts
e T T

Baltimore Regional Transportation Board (BRTB) Loce Lalne tlang@baltometro.org

Regina Aris raris@baltometro.org
Calvert- St. Mary'S Metropolitan Planning Organization (C' karly.maltby@stmaryscountymd.
SMMPO) Karly Maltby gov

Hagerstown/Eastern Panhandle Metropolitan Planning M Mull
Organization (HEPMPO) att Mullenax mmullenax@hepmpo.net

Michaela McDonough mmcdonough@washco-md.net

National Capital Region Transportation Planning Board Lyn Erickson lerickson@mwcog.org

(TPB) Andrew Austin aaustin@mwcog.org
Salisbury/Wicomico Metropolitan Planning Organization Keith Hall khall@wicomicocounty.org
(SWMPO) Gary Pusey gpusey@wicomicocounty.org
Wilmington Area Planning Council (WILMAPCO) Tigist Zegeye tzegeye@wilmapco.org

**Coordinate all TIP changes with the Regional Planners at MDOT TSO
WV Ol

MARYLAND DEPARTMENT
- OF TRANSPORTATION —® O



Presenter Notes
Presentation Notes
Now that you know generally what is involved in an amendment or an administrative modification to the TIP and STIP, here's who you contact at the MPO’s to start the process:

While there are sometimes many more people that work at these MPO's, these are the executive personnel that will be able to lead you to the right staff person at the MPO that will implement these changes to the TIP


TIP/STIP Resources

« MDOT.Maryland.goVv/STIP

* Draft TIP Amendment Letters — word document

* STIP Report Instruction FOrm — excel spreadsheet

* Blank STIP Report — excel spreadsheet

« Recording of the Webinar and Presentation — vouTube video
e FAQ Sheet — pDF



https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=26

MDOT Grant Resources

AAAAAAAAAAAAAAAAAA

 VISIT: mdot.maryland.goV/iijagrants
_ . . . MDOT Federal Discretionary Grants
~ederal Discretionary Grant Openings

MDOT Letters of Support Request Form
~actors for Success
State and local awards highlights

_inks to Grant Funding Opportunities and Program Details

Recorded Webinars AL Ll
our community cou e eligivte

Monthly MDOT Federal Discretionary Grant ot bl e

Newsletters - Sign up for the Newsletter online



https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=196

MDOT Regional Planner Contacts
» Kari Snyder — ksnyder3@mdot.maryland.gov
« TPB, Rural/Statewide Projects

 Dan Janousek — djanousek@mdot.state.md.us
« BRTB, CSMMPO, S/WMPO

 Shawn Kiernan — skiernan@mdot.maryland.gov
- HEPMPO, WILMAPCO

* General - MDOTregionalplanning@mdot.maryland.gov



Presenter Notes
Presentation Notes
Please reach out to us if you have TIP/STIP amendments coming up in your future from a grant award or other source of federal funds. Now, back to Jen for a few more polling questions.


POLLING

M O

MARYLAND DEPARTMENT
= OF TRANSPORTATION . O



Presenter Notes
Presentation Notes
Poll #4: Do you anticipate the need for a TIP/STIP amendment…
Immediately
In the next month
In the next 6 months
In the next year
Sometime in the future

Poll #5: Do you have a better understanding of the TIP/STIP process after today’s webinar? (Y/N)


Questions?

M O

MARYLAND DEPARTMENT
= OF TRANSPORTATION . O



Presenter Notes
Presentation Notes
We’re going to move now into the Question & Answers portion of the webinar.  

We do ask that you try to keep questions during today’s webinar general in nature - - If you have project-specific questions, please email Kari, Dan, or Shawn and they’ll be happy to help.

We’ll start by running through questions submitted to the Question Box during the presentation.  After we get through the Question Box, if you still have a question, please raise your hand and I will call on you for your question. 

One last note – we’ll be compiling questions and answers into an FAQ that we’ll provide access to when available.  So if we can’t get to your question today, please be sure to check out the FAQ when available, or you can always email Kari, Dan or Shawn for a quicker response.
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