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Roadmap to Commuter Choice Victory

e Commuter Choice Maryland
(re)introduction

* Ways to win the Commuter Choice
Challenge

- Easiest
- Easier
— Easy(ish)
* Resources to help you reach your
organization’s goals
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(re)introducing Commuter Choice Maryland

Who we are

* Afree program of the Maryland Department
of Transportation.

What we do

* Provide complimentary consultations to
employers to start or enhance their commuter
benefits programs.

* Help employees find easy, affordable, and
sustainable commute options.

* Administer statewide commuting incentives.
e Share information.
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And 15+ Local Specialists
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Why We Do What We Do

Average Cost-per-Hire for Companies Is
$4129, SHRM Survey Finds

42 days is the average time it takes to fill an open position

August 3, 2016

e Washington Post HYBRID WORK SCHEDULES COULD CHANGE PARKING, COMMUTING, MASS TRANSIT

Hybrid work schedules could change
Offices have reopened. Persuading . . .
commuters to fill them isn’t so simple. parking, commuting, mass transit

DG -area office occupancy rates and transit ridership remain far below pre-pandemie levels as many workers stay home

By Kathenrs Shaver and Juglin Geongs
mbar 3, 127t 600 m.mm. EDY

@ reddit

MD: Pandemic has altered Baltimore-area commuting patterns. But for e
Anyone ever quit their job because the commute

how long? took too much time in Boston? Posted this on a

Baltimore-area workers shaved 35 hours off their average annual commuting time in 2021 compared with the year before the coronavirus runners' group earlier (by mistake) but who

pandemic. knows

By Lorraine Mirabella 0 rfeareerguidance . Posted by u/Kaylacathlesn 1 month ago

Source Baltimore Sun (TNS) N

Dec. 29, 2022 Should I quit my job due to a long commute?
Advice
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Why We Do What We Do

HYBRID WORK SCHEDULES COULD CHANGE PARKING, COMMUTING, MASS TRANSIT

Hybrid work schedules could change
parking, commuting, mass transit

JUNE 11, 2021

Average Cost-per-Hire for Companies Is
$4,129, SHRM Survey Finds

42 days is the average time it takes to fill an open position

August 3, 2016

2020 U.S. GHG Emissions by Sector

M Transportation - 27%
M Electricity - 25%

I Industry - 24%

M Agriculture - 11%

M Commercial - 7%

I Residential - 6%

MANAGEMENT

The Washington Post . . .
— MD: Pandemic has altered Baltimore-area commuting patterns. But for
how long?

Offices have reopened. Persuading
commuters to fill them isn’t so simple.

D.C-area transit far below pre

ours off their average annual commuting time in 2021 compared with the year before the coronavirus

levels as mary workers stay home

By Hatherins Shaver ans Justin Georgs
s 32022 4600 . EOT

2020 U.S. Transportation Sector GHG Emissions by Source

I Light-Duty Vehicles - 57%

I Medium- and Heavy-Duty Trucks - 26%
I Aircraft - 8%

I Other - 5%

M Rail - 2%

" Ships and Boats - 2%

Source: EPA’s Fast Facts on Transportation Greenhouse Gas Emissions. www.epa.gov
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What is the Commuter Choice Challenge?

Sponsored by:

Maryland

Green

Registry
for greener, cost-saving commutes.
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CommuterChoice
Maryland

It's time to take the
CommuterChoice Challenge!

Employee incentive programs have never been stronger

Take at least one out of 16 possible steps to be entered in the Commuter Choice
Challenge prize drawing.

Taking two to five steps doubles your entry in the prize drawing, and taking six or more
steps gives you three entries in the prize drawing.

Prizes include the choice of cycling gear, work-from-home accessories, and the
assistance of Commuter Choice program in bolstering employee education.

To enter, visit this page, and check the boxes on the form:
www.green.Maryland.gov and go to Contests

Ss@AE 7 AN CIT Enter by June 1, 2023
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http://www.green.maryland.gov/

Checking the Boxes to Win the Challenge

Provide
Easy(is h) employee Locate your business
shuttles near public transit
Dffer commuter Claim the MD Install_l shlow?ir;s for
subsidies  Commuter Tax Credit cyclists/walkers
Promote i
[ Il bik
. ; i Implement telework Guaranteed Ride n:;?ksb;re
Easier Preferential and/or compressed Home OR start lockers
carpooll\{anpool workweek your own
parking
Become an Facilitate Provide tax-free
Promote commute  Employer carpoolivanpool commuter

. programs, bike/scooter Partaer tCh'"g benefits
Easiest share, and incenTrip " ' I
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Checking the Easiest Boxes
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TRANSPORTATION SHUTTLE-UM PARKING SUSTAINABLE BIKEUMD & E- SAFETY ABOUT US
SERVICES TRANSPORTATION SCOOTERS

WE MAKE SUSTAINABLE

TRANSPORTATION ACCESSIBLE AND

AFFORDABLE.

DOTS offers a variety of discounts and programs that make
sustainable commutes feasible for different lifestyles and

budgets.

* Pre-tax transit deduction
Guaranteed Ride Home

» Parking permit discounts
The Bike Commuter Incentive

» Rainy Day Bike Rewards
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Checking the Easiest Boxes

incenTrCi)p

U

Promote incenTrip.

Plan your trips with the best
departure time, route and travel

See all available multimodal
travel options including transit,
ridesharing, bikesharing and
much more.

Earn reward points for

mode, based on real-time every trip and choose
accident information and travel different trip options.
tiern updates.

C O 0 0O O

www.mdot.Maryland.gov/incentrip
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www.mdot.maryland.gov/incentrip

Checking the Easiest Boxes

= capital bikeshare:

Laurel

South Laurel

2 Promote bikeshare/scootershare options. |

O Facilitate carpool/vanpool matching.
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SMARTPHONE-FREE
SCOOTER PLAN

All Baltimore micromobility
providers are required to have plans
that allow riders who don't have
smartphones.

They're called:

MO (8
G
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Checking the Easiest Boxes

D Commuter(h%g%gde

d

- mdot.maryland.gov/employerpartner
0 surveymonkey.com/r/CCMEPP2023
O Become an Employer Partner.

O

SHARING A RIDE PROVES
A SAFE BET: MARYLAND
LIVE'S ONE DOLLAR
VANPOOL

PA
WELCOME
TO AOPA'S
WORK LIFE
BALANCE
PROGRAM

Compater bunsti (ot slut s ot emtivmtly sifored but XK af amployans wivimtusustod be lnst me.
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www.mdot.maryland.gov/employerpartner
www.surveymonkey.com/r/CCMEPP2023

Checking the Easiest Boxes

i‘ﬂm E.:‘.i?ﬂ‘ié;’::li?.ﬁﬂ Gortents
D En:;;;yers T
Tax Guide to
Fringe
Benefits
a
a
D ,,,,,,,,,,,,
4
2 Provide tax-free commuter benefits
covered by the IRS Federal .
Transportation Fringe Benefits. | —— Pk s
o o Ride
/= 00 |
Transit/Vanpool Qualified Parking
$300/month $300/month
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Checking the Easier Boxes

WHAT IS INCLUDED IN A TELEWORK
3 POLICY?

O Implement telework and/or compressed
workweek.

O Promote Guaranteed Ride Home OR start

Homever, ms!telework

b
Telework policies

your own if you’re not in the Commuter
Connections service area. Employers and Gommater

Q Provide preferential carpool/vanpool
parking.

O Install bike racks or lockers.
Offer commuter subsidies.
O Claim the MD Commuter Tax Credit.

U

SIGN UP
TODAY

FOR FREE!

L A y
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Checking the Easier Boxes

2 Provide preferential carpool/vanpool
parking.

2 Install bike racks or lockers.
a
Q
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Checking the Easier Boxes

g

a
O Offer commuter subsidies.

O Claim the MD Commuter Tax Credit.

S@BARL MO
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MARYLAND
COMMUTER
TAX CREDIT

Connecting commuters
to transportation options

M O

MARYLAND DEPARTMENT
OF TRANSPORTATION

Employers may claim 50% of
the cost of employee
subsidies for:

* Transit*

* Vanpool*

* Parking cash-out

* GRH

* Carpool New!
* Bike/Walk/Scoot
 Telework

e Last Mile Multimodal

*also covered by the Federal
Transportation Fringe Benefit

G




Checking the Easy(ish) Boxes

O Install showers for cyclists and walkers.
a Provide employee commuter shuttles.
O Locate your business near public transit.
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ree Resources and Support
www.commuterchoicemaryland.com

MDOT SHA Park & Rides
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COMMUTER CHOICE MARYLAND

Maryland Employer
Commuter Benefits

Helping Maryland's employers and commuters

Employer Resources v

SEmAR

CommuterChoice
Maryland

Free parking lots provided by M
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MDOT SHA Park & Rides are free and can
' accommodate carpools and van pools. No
permits are required, and lots are open 24/7 )
unless otherwise noted. Overnight parking is
permitted. MDOT SHA has more than 100 park
and ride locations throughout Maryland that
provide more than 12,000 free parking spaces for &
commuters.

\
&
Winchester Dover
/ 3

Delaware
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Fredericksburg
To locate an MDOT SHA Park & Ride Facility near ©
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o Visit the Baltimore Metro Council Website

Bike to Work Week

Event Info v First Time Rider Info »
About . Sponsors

Event Sponsors Register
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Commuter Choice Maryland

The Commuter Choice Maryland Employer Partner Program
recognizes Maryland employers and organizations for their
leadership in offering transportation benefits and creative
commuting incentives to their employees. Employer Partners also
receive support in their efforts to build or expand commuter benefits
programs. These leadership efforts help Maryland to reduce
congestion, conserve energy, protect the environment and improve
the quality of life of all Marylanders.

CommuterChoice
Maryland

EMPLOYER PARTNER
==

Best of all, the Employer Partner Program is free! What will you gain
by joining? Click the button below to get started.

Become a Commuter Choice Employer Partner Today

s
il

Gallery  Pickup Locations Register Here

ndaypiviayszil
o
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www.commuterchoicemaryland.com

We’re On Your Commute Team!

Stacey King

Commuter Choice Maryland
sking8@mdot.maryland.gov
commuterchoice@mdot.maryland.gov
410-865-1100

= N\ MARYLAND COMMUTER
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O‘ﬁ(‘) ﬁ ﬂ m DTIHRET N Now including new expanded transportation options!
CommuterChoice m & 2 www.commuterchoicemaryland.com DT gmiz
Maryland e bl iend E%nﬁm'gcam
Allegany Washington Cecil < o 2
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Frederick Baltimore Maryland Department of Transportation's Commuter Choice Maryland Program Visit:
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Farfard oo H009-000 m ¥ Manage  / Edit
Posts  About  Menions  Reviews  Folowers  Photos  More v -
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What is the Maryland Green Registry?

+ Afree and voluntary state program
launched in 2009 to promote and
recognize sustainable practices at
organizations across the state

Maryland
A membership of more than 600
Green burs]inelsses_aﬁd _?_rganiﬁe}tionls infcluding
o schools, universities, all levels o
Reg|5try government, nonprofits, and businesses

ranging from one-person operations to
the Targest employers in the state.

A public forum for sharing practical and
{)roven sustainable practices and results
hrough online member profiles.
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Membership Benefits

E Increased visibility of your business through an online member profile.

- Improved search engine optimization due to .gov URL

| Use of the Maryland Green Registry logo and window decal

- Early notice on free technical assistance programs, news, events, and webinars
: Access to Members Only LinkedIn Group

n Annual Contests

E Member Spotlights on social media

- Annual Maryland Green Registry Sustainability Leadership Awards and Networking Event

S@®ART MNOT C
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How to Join

Download the application at www.green.maryland.gov
Members must:

1. Be located in Maryland,

2. Share information on at least five environmental practices,

3. Provide a measurable result for at least one of these practices,

4. Strive to continually improve your environmental performance, and

5. Update your profile whenever you have new practices and results to
share, but no less frequently than every three years.

S@mh =T A Or
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www.green.maryland.gov

Application Form

MANAGEMENT AND LEADERSHIP

Q Environmental Policy Statement

g Environmental Team

g Annual Environmental Goals .

Q Environmentally Preferable Products and Services

a Environmentally Preferable Purchasing . .

O Environmental Restoration or Community Environmental Projects
U Independently-Audited Environmental Management System

W.

ASTE ]

O Solid Waste Reduction and Reuse

d Recyclin

a Compos |n%v ] ]

a Hazardous Waste/Toxic Use Reduction
E

NERGY
d Energy Efficiency
a Renewable Energy
T

RANSPORTATION

a Employee Commute

a Efficient Business Travel
a Fleet Vehicles
')/

ATER
Water Conservation
Stormwater Management and Site Design

Q
Q
GREEN BUILDING
Q Rating System (LEED, Green Globes or IgCC)
0]

THER ACTIVITIES
a Environmental certification programs, awards, and other activities

Somh =T MO
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Online Member Profile

@ Maryland

Green Registry

» T MEMEER

Baltimore Convention Center

1 West Pratt 5t

i TH Baltimore, MD 21201
v Baltimore '
Canvention Cenper  +10-645-7000
WW.bC:EHIEI.D[E
Member since April 2018

Management and Leadership

Bl Environmental Policy Statement

Ity ‘38t d) {3 clou
reen initiotives. pdf

iees. sty Pt={g & rid=BoltimoreCCEf=bec

] Environmental Team

Thre Corvention Center’s Director of Operations takes the lead rofe an
many sustainability initiatives. However, other departments such as Facilities
and Engineering have & large role in helping with initiaties such as energy
efficiency and water conservation, while the Sales and Seruices team share aur
stony with clients to goin the support and buy-in of their staff, sxhibitors, sérviee
providers, and dees Vi ifity mission and gols.

Our efforts ave enhanced through the commitment of sur in-house
servite partrers fike Sadexa Live! who manoge the food and beveroge related
sustaingbiiity «fforts.

] Annual Enirenmental Geals

Dur annwal goc! is to maintain an annual diversicn rate af o least 35%.
1 Environmentally Preferable Purchasing

W currentiy utiliee over 5% Green Geal certified deaning products. AN

trinsih bigs contain post-consumer grode magerials, We purchose recycles-
content peper tawels and toilet paper.

oﬁ%\)ﬂ';l\g

W im ta purchase aur food and beverage eally, when possibls, by
wtilizing o vendor that matches aur purchosing needs with mearby sources ang
sl busiy Wi wrse dispasab ice it de from bio-bosed,
renewnbie materials fcam, bamboo, efc.] and 90%+ of our concessian disposable
ave fully compastabhe

Restoration or G Projects

I Septermber 2022 the Baitimore Convention Center instalied two beehives,
with ower 70,000 bees, on its raof with the help of urban beekesping company,
Alveals, Our bees trovel within 2-3 milss of their hives t polinste plants gother
respurces for their honey. With the hives, the Center bopes o educate owr staff and
visitars an the importance of this species and ail polinators,

W typically participate in 2-3 service projects each year. I October
2022, @ tearm of the Center’s staff uoluntesrad at Mayar Brandan Scott’s Fall
Clamnug event. Seaff mermbars werked olongside residents, DPYW woste workers,
and eleaning creves in picking up debris from kel Baltimare Communities. This

ice dizy helped p cleaner envir and Brought af the
megative impact Gttering has in the community.

With the support of diients, we gain spproval fo coliect moterizls to
suppiy special projects and nan-prafit organizations in aur lacal cammurity. In
coardingtion with aur Mid-Atamtic Nursery Trodeshaw in January 2023, we
provided o teom b wark overnight collecting lve trees and plants tht are
destined for the kandgfill, 68 trees and 142 saplings and shrubs, valued ot over
17,000, were saiveged and provided to organizatians fike the Baltimare Tree
Trust and Widtown Baltimore, to be planted in the community.

Waste

©

Solid Waste Reduction and Reuse

e domate o wide variety of goads ond mmterials to focol romprofit
arganisations. In 2023 we donated roughly 31 tans of materiols to
arganizations such as Second Chance, South Baftimore Station, Baltimore
OQulreach, Bea Gaddy Center, Cathalic Charities, Helping Up Mission, Saltimare
Trae Trust, Midtown Boltimore, Baltimore ToolBank ong others. Materinls
includied items suck as hand sanitizer, bags, masks, pencils, sehoa! supplies,
ciothing, and books.

Thraugh the use of the MealConnect app we were shie to donate over
6,500 pounds of food to charftable rganizations Mk Helping Up Mission.

I My 2018, we began donating food serops ta o lacal farm, Carringe
House Farms, far pig feed. In 2022 we donated over 5.5 tons of erganic food
seraps for fred.

] Recycling

.

Single-Stream recyeling receptacles are swailobie in o meeting spoces and

public lobbies.

= When aoplicable, we send waste o be seporated out ond recycled through L&)
Wirste Recpeling. Through LGS, and other sources, we recpeled ravghly 34 tons
of CRD material.

+ Wi have o cardboard baler an site. fn 2022 we baled and recycled over 29 tons

of cardbord.

We also have o Pallet recpoing progrom that removes oll pallets regardless af

size or mirterial and either resells tham or recycles themn, In 2022 we recpcled

or provided far reuse, & tatal of 7.75 tans of pailets.

In 2022 we recycled aver 20 tons of serap metal

In gur kitchen, we recpcie grease with Valley Proteins and utilize Fitta-Fry for the

micra-filtration of cosking ails, In 2022, FiltaFry saved sver SO0 paunds of oil.

.

Fl  compasting

We use Warste Newtral to collect food scraps for composting. In 2022, we
composted aver 12,000 pounds of food seraps.

Energy
] Energy Efficiency

+  Todate, we hove reploced 3,840 CFL bulbs with LED bulbs in all the masting
roams, ballrsam, ond mast labby and perfection space.

- W have also replaced 30 exterior ights from older induction Bult wal
packs to LED on the sost building.

+ i the Charies Lably service diive, we reploced 22 induction bulb recessed
fights with LED fights.

* e have alio changed out approvimatedy 1500 T8 fluorescent bulbs with LEDs.

w0 2019, we repioced 85 fletures that were a combimation of high-pressurs
sadiumn and HID fghting fftares with LED fistures.

Transportation
1 Employes Commute,/Customes Travel

Far o number of deportments, we affer the ability for ‘taiewark days”
which limits their maed b fravel ints wark.

e

Wie also have multiple bicycie rocks located at our faciity.
Water
B water Consenvation

Jaw fiow restrictors on foucets and showsrterds
Jow fiow toilets (1.6 gaf or lews)

Jaw fiow urinals (1 gef o less)

autamotic ar sensared foucets or toilets in publie restrooms
«  high efficiency Energy-Stor rated distwishers

Environmental Certification Programs, Awards, and Other Activities

il Completed venue certification for the APEX/ASTM Green Meeting

As af the start of 2018, smuking an the laading dacks is no longer

permitted. There i o smoking area located neer the laoding docks thad
emplayees are able ta use, This change will promate o cleaner and healthier

working aren for employees warking in these areas. in addition, information
andl resaurges will be provided in these areas to gesist stoff with smoking

cessglion,
® View our video

Profile Updated February 2023

LEADERSHIP AWARD
WINNER
2019

Ml bt 0 greenes, more sustinatie Marand though wuntory
e

Maryland Lpam mane ot grovamandand gov
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Sustainability Leadership Awards

MARYLAND GREEN REGISTRY

BALTIMORE COMMUNITY TOOLBANK

SUSTAINABILITY LEADERSHIP AWARD WINNER
2021

The Baltimore Community
ToolBank serves community-
based organizations by providing
tools, equipment, and expertise.

Environmental Achievements:
» Collects more than 1 million gallons of
rainfall on the property annually and

repurposes it for tool washing.

* Maintains two rain gardens that
minimize runoff and provide habitat for
native flora and pollinators.

» Promotes waste reduction and reuse
through tool lending program.

+ Reduced onsite energy consumption
by 40%.

+ Engages students and local
businesses on stormwater
management in an urban setting by
encouraging individual actions to
control runoff and reduce litter.

BANK

S@BARL MO
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MARYLAND GREEN REGISTRY

SUSTAINABILITY
LEADERSHIP CIRCLE

2023
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Annual Results

4] Maryland 2022 A I R I Maryland Green Registry
E Gter:r\an nnua esu ts m:::i;:rsn:er;o:tﬂ;(:; ’li:oﬂo'-.rwng

H results achiew Iy through
Registy ~Members Make a Difference | (3 5Enec 2T

BILLION

-hazardous \
cycled vehicle miles traveled

(VMT) reduced

Learn more at
green.maryland.gov
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Contact Information

Laura Armstrong

Director, Sustainability Program and Maryland Green Registry
Maryland Department of the Environment

1800 Washington Blvd.

Baltimore, MD 21232

410-537-4119

S@mh =" A Or
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mailto:Laura.Armstrong@Maryland.gov
mailto:Green.Registry@Maryland.gov

Useful Links

* Maryland Green Registry:
 MDE Green Registry Commuter Choice Challenge:

 Commuter Choice Maryland:
— Commuter Tax Credit:
- Employer Partner Program:
- incenTrip:
— Resources page:
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http://www.green.maryland.gov/
https://mde.maryland.gov/MarylandGreen/Pages/AnnualContests.aspx
http://www.commuterchoicemaryland.com/
http://www.mdot.maryland.gov/mdcommutertaxcredit
http://www.mdot.maryland.gov/employerpartner
http://www.mdot.maryland.gov/incentrip
https://mdot.maryland.gov/tso/pages/Index.aspx?PageId=32
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