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Overview of MDOT and Transportation in Maryland
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Role of the ARAC

Attainment Report: Overview and Requirements

Interactive Discussion: MTP Guiding Principles, Goals, and
Key Outcomes
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O 1 Introduction




Introductions

>

Please share...
 Name

* Organization/Position
* Favorite way to get around / Best thing about Spring
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Polling

e wWww.menti.com

e Code:4713218
Next question
helps us test it out.
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http://www.menti.com/

O 2 Overview of MDOT and
Transportation in Maryland




Maryland
Transportation
modal
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Who is MDOT?

 The Maryland Department of Transportation (MDOT) has six modal
administrations. The MDOT Secretary does the following:

e Serves as Chairman of the Maryland Transportation Authority (MDTA), which
owns, operates, and maintains the state’s eight toll facilities.

* |s Chairman of the Port Commission and the Airport Commission.

e Serves as a member of the Washington Metropolitan Transit Authority (WMATA)
Board and while WMATA is not part of MDOT, MDOT is a compact signatory
and contributes significant annual funds for WMATA capital and operations.
 MDOT is responsible for statewide transportation planning for the state’s
roadways, transit, rail, freight movement, pedestrian and bicycle networks,
aviation, Maryland’s Port of Baltimore, and driver and vehicle services.

* The organization works together toward one shared mission.
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MDOT Mission

The Maryland Department of
Transportation is a customer-driven
leader that delivers safe, sustainable,
intelligent, exceptional, and

inclusive transportation solutions in
order to connect our customers to
life's opportunities.
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Maryland Transportation Plan (MTP)

* The federal government and the state require Maryland to create a 20-year long range
transportation plan. This plan is the MTP, which is required to be updated every 5-years
through a public participation process to address current and future challenges.

 MITP establishes a 20-year vision for multi-modal transportation in Maryland that outlines
the State’s transportation policies and priorities and helps guide Statewide investment
decisions for all methods of transportation.

* Maryland produces a policy-based long-range plan (vs. a project-based plan).

* The last MTP was finalized in January 2019 — Release of Final Plan with State Report on
Transportation.

* MDOT is developing the 2050 MTP — due by January 2024.
* The Bicycle and Pedestrian Master Plan also being updated at this time per state statute.
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MTP Process

* Phase 1 Summer — Winter 2022
oBest Practices and Existing Conditions/Trends
oFamily of Plans (MDOT plans) with coordination/collaboration across Partner plans

* Phase 2 Winter — Spring 2023
oDraft Vision/Guiding Principles/Goals, public Survey 1

oDraft Strategies, Needs and Priorities, Public Survey 2
oARAC

* Phase 3 Summer - Fall 2023
oDraft Report
oOutreach/Webinar/Survey

* Final Report — Winter 2023/2024
oSubmitted with State Report on Transportation —January 2024
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Proposed Development Timeline

Timeline: with
public outreach,
surveys, draft

plan review, etc.

2050 MTP
Public Strategy Draft 2050 Plan Published
Survey Development MTP Review January 2024

Fall/Winter

2023

M J Research and Analysis Strategic Direction Long Term Needs Public Outreach and Public
peer state review, trends vision, guiding principles, Forecasting Engagement Comment Period
MARYLAND DEPARTMENT analysis, asset inventory goals, objectives
OF TRANSPORTATION _



The MTP provides a framework for statewide goals and objectives
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MARYLAND AVIATION
ADMINISTRATION

= MDOT MAA Strategic Plan

MARYLAND DEPARTMENT
OF TRANSPORTATION
MOTOR VEHICLE M ' ’I

ADMINISTRATION

MARYLAND DEPARTMENT

= MDOT MVA Strategic Plan OF JRNSPORTATION

= Maryland Strategic * Maryland Consolidated Transportation
Highway Safety Plan Program

= Maryland Connected = Maryland’s Annual Attainment Report on
and Automated Vehicle Transportation System Performance
Strategic Framework = State Freight Plan

= Maryland State Rail Plan

= Maryland Strategic Asset Management Plan
= Maryland Bicycle and Pedestrian Master Plan
= (arbon Reduction Strategy
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MARYLAND PORT
ADMINISTRATION

= MDOT MPA Strategic Plan

The MTP informs, and is
informed by, various

‘ Maryland
. Transportation

L bty multimodal plans and reports
- StrategicPlan across MDOT, which is the

MDOT “Family of Plans.”

* Not all plans represented

MARYLAND DEPARTMENT
OF TRANSPORTATION
STATE HIGHWAY

ADMINISTRATION

= Transportation Asset
Management Plan

= Transportation Systems

Management and Operations ]
(TSMO) Strategic Plan *  WMAIA Strategic

= Pedestrian Safety Plan Transformation Plan (2023)
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MARYLAND TRANSIT
ADMINISTRATION

= Maryland Statewide
Transit Plan

e MDOT MTA Draft Transit Plan (2022)
«  MDOT MTA Strategic Plan (2020)
*  MDOT PROTECT PLAN under development (2023)

= (entral Maryland
Regional Transit Plan


https://www.wmata.com/initiatives/strategic-plan/
https://www.wmata.com/initiatives/strategic-plan/
https://s3.amazonaws.com/mta-website-staging/mta-website-staging/files/Transit%20Projects/Statewide%20Transit%20Plan/Maryland%20Statewide%20Transit%20Plan_DRAFT_January%202022.pdf

MARYLAND DEPARTMENT OF TRANSPORTATION’S SYSTEM

MDOT MVA Service Locations

« MDOT MVA Vehicle Emission Inspection Stations
18 total

2

State-owned Airports
2 total

=

Port of Baltimore
| international cruise terminal

and 6 marine terminals

Passenger Rail

5

Major Roadways - Freight Network

182 1,284 6,189

Million square yards Customer, operations Revenue and non-revenue More thefn
of roadway, airfield, and and maintenance, and producing vehicles and 20 transit
parking pavement administrative buildings equipment providers
M .:'I' 10,311 647 196 19.6 offer services
MARYLAND DEPARTMENT Structures Miles of passenger Major IT Systems Miles of road and statewide

OF TRANSPORTATION and freight rail rail tunnels



MDOT By the Numbers
10,311 _ S

Structures [ ]

MDOT-Wide < -
miles of m Adg'":'l'é.tratwe revenue and
passenger uitdings non-revenue

% and freight e producing vehicles
an rail lines and equipment
faat FIDLI 196 -~
L L Major IT Systems

O 0Ovo o

Customer, Operations,

square yards L
of pavement: of bus fleet replaced

roadway, airfield,
and parking

additiZ;l%liles of 70'76%

dedicated bus lanes On-time core bus
(from 6.2 to 13.9) performance

19.6

miles of tunnels
(road and rail)

60%

of MVA customers
served in under
15 minutes

. I| I
_ ; MVA transactions o E\ ’a
Real-ID Compliant ﬁﬂ!m

completed using
Alternative Service Delivery tons of cargo handled

il S at the Port of Baltimore
(in 2019 - highest ever)

3-35 bllllon = o e among US Ports in
vehicle miles traveled number of vehicles for

g — (est.) by freight in 2022 11th straight year
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Maryland’s Population

* Population is densest in Allegany Washington - . Cecil
¥ rro
Central Maryland i Bt o R
- : Fl__'_gderir.k 5
* Marylanders are getting older | i Sl
and make up a higher ' ~ Howagle TETEn . Kent
ercentage of the population o e . Motgomery
_p 8 Pop (people per square mile) “mfﬂbme? " P A "d | ;
in non-urban areas <250 ARy " Atbngel Queen
. . . 250-2000 ~ Anne's
e Qutside of Baltimore City, the 000-4000 3 | |
. . Prince .
highest poverty rates are I 4000-2000 George's WL Ll
concentrated in Western - | . | .
Maryland and Eastern Shore L of Calvert
aries
* Population is projected to grow | i Dorchestar
+16.28% by 2050 2050 st Mary's | Wicomico
Worcester
1628% Somerset
2020 8
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Maryland’s Economy

Real Gross State Product Growth in Maryland vs US by Sector
(2012-2021)

Construction

Manufacturing

Federal civilian

Transportation and warehousing

Wholesale trade

Arts, entertainment, recreation, accommodation, and...

Retail trade

Professional and business services

Educational services, health care, and social assistance
Finance, insurance, real estate, rental, and leasing
State and local

Other services

Utilities

Military

Information

Agriculture, forestry, fishing and hunting

Mining, quarrying, and oil and gas extraction

-20.00%

M United States

Maryland

0.00% 20.00% 40.00% 60.00% 80.00%

Maryland’s economy is dominated by services and

government sectors
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Maryland’s employment is concentrated in a few key
locations near major cities and transportation arteries

Job Proximity Index (2021)
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Sources: U.S. Bureau of Economic Analysis, Real GDP by State — Interactive Data Tool
HUD Job Proximity Index



https://www.bea.gov/itable/
https://hudgis-hud.opendata.arcgis.com/datasets/HUD::jobs-proximity-index/about

Maryland’s Current Travel Trends

VEHICLE MILES TRAVELED (VMT) AND VMT PER CAPITA

Working from home grew to 24.1% as employers

across the state developed telework policies.

HOW MARYLANDERS COMMUTE

Carpooled -

Public transportation .
Bicycle 0.22%

Walked I

Other I

0% 10% 20% 30% 40% 50%
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Maryland’s Transportation Challenges

* Public Health * Environment
* Equity * Electric Vehicles
* Transportation Demand * Telework
Management * Connected and Automated
* Shared Mobility Technology
* E-Commerce e Aging Population
e Disconnected transportation e Support for Distressed
and land use plans Economic Regions
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O 3 The State Report on
Transportation




What is the State Report on
Transportation?

The MDOT State Report on Transportation is a State legislatively required annual

report on transportation, submitted each year on the third Wednesday in January to
the Maryland General Assembly. It contains three important documents: the

Maryland Transportation Plan (MTP), the Consolidated Transportation Program (CTP),
and the annual Attainment Report (AR) on Transportation System Performance.

The MTP is MDOT's long-range vision for transportation.

The CTP presents detailed listings and descriptions for the capital projects
proposed for construction or development and evaluation.

e
V
4
Q

Maryland
Transportation
Plan (MTP)

Annual EVALUATE

Attainment Report The annual Attainment Report on Transportation System Performance

evaluates and reports on the performance of Maryland’s transportation
system, focusing on the goals adopted in the MTP.



MARYLAND CONSOLIDATED TRANSPORTATION PROGRAM

The State
Report on
Transportation

MDOT TSO, modal
administrations, local
jurisdictions and public

8% 2040

Connecting You to
Life’s Opportunities

PPPP

Annual Attainment Report

On Transportation System Performance

MDOT Secretary’s Office (TSO),
modal administrations,
partners, and the public

MDOT TSO, modal
administrations
for public
consumption




MDOT’s Family of Plans

MARYLAND
STATEWIDE
TRANSIT PLAN

2022

STATUS
REPORT

MARYLAND STATE RAIL PLAN

M’ MARYLAND DEPARTMENT OF TRANSPORTATION

Maryland State Freight Plan

HEEE

Final Plan November 2022

Required under the
Maryland Commission on
Climate Change Act
[§2-1305] MSAR 14367

DRAFT | JANUARY 2022

AV 0T AR YLAND DEPARTMENT OF TRANSPORTATION
MARYLAND TRANSIT ADMINISTRATION

MARYLAND DEPARTMENT
'oF TRANSPORTATION

MARYLAND CONSOLIDATED TRANSPORTATION PROGRAM

2023 State Report on Transportation

STRATEGIC HIGHWAY SAFETY PLAN

DECEMBER 2020

M UrMARVLAND DEPARTMENT OF TRANSPORTATION

MARYLAND DEPARTMENT
OF TRANSPORTATION

FY 2022 - 2025 MARYLAND
STATEWIDE TRANSPORTATION
IMPROVEMENT PROGRAM

Section 1: i y and Project

Section 2: Metropolitan Transportation
Improvement Programs

% 2040
.7 Maryland

TRANSPORTATION PLAN

2020 Maryland Department of
Transportation

Greenhouse Gas Reduction Act
Plan

MARYLAND

MARYLAND DEPARTMENT
‘OF TRANSPORTATION

Prepared by the Maryland Department of Transportation
and the Metropolitan Planning Organizations
of the Baltimore, Calvert-St. Mary's, Cumberland, Hagerstown, Salsbury,
Washington and Wilmington Regions
for 3pprovl by the Federal Highway Adminiiraton an the
redera on

FINAL March 2019

, 2040
@ Maryland

BICYCLE AND PEDESTRIAN
MASTER PLAN 2019 UPDATE

Connecting You to

Life’s Opportunities January 2019

January 2019

N

MARYLAND DEPARTMENT
OF TRANSPORTATION

MARYLAND DEPARTMENT
OF TRANSPORTATION

The goals of the Maryland Transportation Plan guide the goals in the family of plans.
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MARYLAND

Statewide Bicycle
& Pedestrian Plan

« Concurrent to updating the MTP, Maryland's Code requires that MDOT update
its Statewide Bicycle & Pedestrian Plan

« Updating and strengthening MDOT's bicycle, micromobility and pedestrian
policies, practices and tools.

 |dentify gaps on Maryland’s low stress network of shared-use paths, protected
bikeways and sidewalks.

 Develop an implementation plan to guide infrastructure investments and policy
changes.



No Way, Interested but Confident Fearless
No How Concerned

BICYCLE LEVEL OF TRAFFIC STRESS (LTS)

29




Vision & Goals

VISION: Maryland will provide safe and convenient active transportation that supporis
equitable access for all.

« Sdafety: Improve the safety of bicycle and pedestrian travel through infrastructure & evaluation

* Process: Better integrate active fransportation and micromobility considerations in project and
program procedures

« Connections: Encourage short- and long-distance active transportation frips through better-
connected networks

« Equitable & Sustainable Communities: Leverage active fransportation investments for building
sustainable, equitable and resilient communities




Plan Development
2050marylandbpmp.com

p . M B [ fyn

STUDY C'gﬂl%wgh] . IDENTIFY PREPARE DEVEL OP PLAN
KICKOFF ACCECSMENT NEEDS RECOMMENDATIONS  PLAN ADOPTION
JUNE - SEPTEMBER NOVEMBER
JANUARY q FEBRUARY - -* APRIL - MAY q _ q _
2023 MARCH 2023 2023 Agg;f” o%gflzn DE;:(E;;BER
BN
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Proposed MTP 2050 Guiding Principles

Guiding principles align mission, values, and capabilities and serve as overarching, cross
cutting ideas that MDOT strives for through each of the goals.

>

Equity: Integrate equity considerations inall aspects of transportation
planning, programming, and operational processes.

Resilience: Improve the transportation system’s ability to provide reliable
service throughout natural weather events and man-made threats.

Preservation: Preserve the condition of the existing transportation
system assets to provide safe and efficient movement.

Innovation: Explore new ideas and technologies to transform the
transportation system.

Experience: Maintain an emphasis on improving the experience of the
people we serve.



Proposed MTP 2050 Goals

Goals are broad statements with desired results that reflect the overall MDOT
mission statement.

Safety and Security: Protect the safety and security of all residents, workers, and
visitors.

System Quality: Deliver a reliable, high-quality transportation system.
Environmental Stewardship: Minimize environmental impacts when delivering
transportation projects and reduce transportation sector GHG emissions.

Choice and Accessibility: Expand transportation connections and options to allow
Maryland’s diverse communities to access opportunities.

Economic Development: Facilitate inclusive economic development to support the
movement of people and goods.

Best Practices: Adopt transformative best management practices.



O 4 The Role of the Attainment Report
Advisory Committee (ARAC)




Performance Measures Monitor Progress
Toward a Goal

a I
What does

it take to

get there?

MARYLAND DEPARTMENT
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How MDOT Uses Performance Measures

e Attainment Report (AR) (MDOT only)
e Gauge progress toward broad policy goals set by the P P
MTP performance management,

* Target audience — general public and legislature beginning reporting through the
MEFR in the mid-"90s, and the AR

in 2002.

* Managing for Results (MFR)
(all State agencies for DBM Report)
* Monitor operational performance
* Target audience — budget and legislative analysts,

legislature
| ¢
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OF TRANSPORTATION




Performance Management Context

-

Goals and Objectives

T

Performance Measures

T

Set Targets

T

Allocate Resources
Budget and Staff

T

Measure and Report Results

Actual Performance Achieved

ejeq Aljenp

>Why Measure Performance?

Set benchmarks from
historical data
* Unveil strengths, weaknesses
 Show areas for improvement
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ARAC Role and Purpose

The Advisory Committee is convened every 5 years when MDOT
develops a new Statewide long-range transportation plan or Maryland
Transportation Plan (MTP)

Purpose: to advise the Department on the selection of performance
measures and targets to be included in the Annual Attainment Report
on Transportation System Performance

Review selected performance measures and data

Recommend strategies to increase the effectiveness of the Attainment
Report

M _Or
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O 5 Attainment Report

Overview and Requirements



» The Attainment Report (AR) provides an overview of the Maryland transportation system, system
investment, mobility and accessibility.
 Through the AR, MDOT assesses progress toward achieving its overarching strategic goals and
objectives by aligning performance measures and data with each MTP goal area and objective.
e By assessing our trends and investing accordingly
* By adding newer and better measures, like Bicycle Level of Traffic Stress

ATTAINMENT REPORT
OnTransportation System Performance

of Transportation ‘ﬁ!,a%zr;:a D;p:;'menl
2010 ANNUAL 2012 Annual 2013 Annual
ATTAINMENT REPORT Attainment Report Attainment Report
on Transportation System Performance on Transportation System Performance
e Coreokiand T eporeanFrogan

ettt : . gEes === 2018 ANNUAL
~ ATTAINMEN
On Transportatior

2021 ANNUAL ’ i BN Gy
ATTAINMENT REPORT ' L N M . ,I
On Transportation System Performance i E

- [ o e = - MARYLAND DEPARTMENT
P | o o e OF TRANSPORTATION .



https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=121

IMPLEMENTING THE MARYLAND TRANSPORTATION PLAN AND CONSOLIDATED TRANSPORTATION PROGRAM

Annual Attainment Report

On Transportation System Performance

(hl H. 12F

AWV OO aryLAND DEPARTMENT OF TRANSPORTATION

What is in the AR?

List of Performance Measures by Goal.....

Highlights...............

[Fa Lo T [N T e o TR P PRSSOPRRR PRSP
Ensure a Safe, Secure, and Resilient Transportation SYStemM......uiiiiiiiiciiiere e e rrrrnsse s s e s ssssee s e s esanneeeens
Facilitate Economic Opportunity and Reduce Congestion in Maryland through Strategic System
Expansion... e
Maintain a ngh Standard and Modernlze Maryland 3 Multlmodal Transportatlon System ........................
Improve the Quality and Efficiency of the Transportation System to Enhance the Customer Experience...
Ensure Environmental Protection and Sensitivity.......ccoeeuiioiiiiiccc e
Promote Fiscal Responsibility.... et

Provide Better Transportation Chcnces and [@0a T o Y=Y 4o o -3
Glossary.... e et a e e e enaan

List of Performance Measures by BUSINESS UNIt ..ccuuuuiiiiiiiieeiiceessreeeiis s s e s sssseie s e s s s s asnann e e s s s ssnnnssssssssnnnsnsnnns
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List of Performance Measures By Goal

ENSURE A SAFE, SECURE, AND RESILIENT

— : Pages 1 and 2 have a List of
) o current Performance Metrics by

Jobes Suppartad by MDOT Capital Progrem. 19

= : MTP Goal Area.
Maryinds Port of Baltimere Foreign Cargo and MDOT MPA Genaral Carpa Tonnage
Annual Hours of Dielay for Trucks and Truck Travel Time Reliability (TTTR) Index
Annuel Cast of Cangestion (Eilions) on the MOOT Highway Network
Annual Revenue Viehick Miles of Transit Service Provided

RN

Percantage of the MDOT SHA Networkin Overall Prefamed Maintenance Condition
Overall Acoaptable Pavemant Condition
Mumiber o Bridpes and Percent that zrain Poor Condition
Dredged Materisl Placement Capacity Remaining for Harbor Sites and Paplar lsiand
Transit Roling Stock Within Ussful Lifs Benchmark
Awerage Truck Tum Time at Saagirt Marine Terminal

© MAINTAIN A HIGH STANDARD AND MODERNIZE

MoN RN ER D

Pencantage of State-Owned Roadway Directional Miles Within Urben Areas that Have Sidewaks
&nd Pencent of Sidewalks that Meet Americans with Dissbilities Act {ADA) Compliance

B
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The Highlights section serves as an
overview of the AR ‘at a glance’.
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Highlights

Below are some of MDOT's performance results and key strategies during the past year.

GOAL: ENSURE A SAFE, SECURE, AND RESILIENT
TRANSPORTATION SYSTEM

F Traffic fatalities in Manyand have decreased compared to the previous year from
573 deaths in 2020 to 563 deaths in 2021

o MDOT MPA, inpartnership with LS. Custorm:s and Border Protection and
(Camival Cruise Ling, began using facil recognition technokogy for disemmibarking
paszengers st Marylend's Port of Batimone in 2022

& MDOT SHA has been developing Marylend's first statewide Pedestrian Safety
Action Plan (PSAP), which applies & datz-driven approach to identify, pricritize,
and recommend strategies to address pedesirian and bicycks safety nesds.

#F MDOT MUAE Maryiand Highweay Safety Offica (MHED) expended the Ba the
Dniver campaign toinchude additional topics such as Move Ovarand What fo Doin
a2 Rnadside Emergancy. in responsa to the growing numiber of roadside fetalities,
thesa campaigns fiocus on educating motorists on how to stay safe when they
ancountar anemengency while driving, 25 wel as providing information on the
expansionaf the Move Over Law, which requines vehicles to move over or slow
down for all vehicles with hazard ights on the side of the mad beginning in
Oictober 2022,

& Infall 2021, MOOT MVA disparsed mone than $13 million in federal and state
highway safety grents to more than 80 orgenizations, agencies, and programs as
part of a statewide focus to efiminate roadwey fatalities and serous injuries from
miotorvehicle crashes.

& Work on the Bay Bridge automated lane closure systern began in Febrnusry
2020, and the systesm will be operational in winter 202272023, This project wil
improve =afety when opening and dosing lanes for two-way traffic operations
on the bridge.

GOAL: FACILITATE ECONOMIC OPPORTUNITY AND
REDUCE CONGESTION IN MARYLAND THROUGH
STRATEGIC SYSTEM EXPANSION

& Two S0-foot-deap berths at Seagirt Marine Terrninal now allow the Port of
Baltimone to accommadate two supersized ships simultenecusly. The additional
berth and neo-Panamsas cranes ane part of & 5176 million investrment by the state
in partresship with Ports America Chesapeake (PAC) to provide greater capacity
and effidency in handling increases in containar volumas.

¥ The project expanding Baltimore's Howard Street Tunnel broke groundin ete
2021 This project will alow for double- stacked container reil cars to travel to and

from the Port into the Midwest and South, clearing & longtime hurdie and giving
the East Cnast seamless double-stack capacity from Maine to Florida.

& Meryland committed 528 million in federalinfrastructune funding to lsunch
a shudy of & new Chesapeske Bay crossing and to exemine traffic-caiming
meaasures in the 22-mie stretch LIS 50301 between the Savem River Bridga
and the LS 50301 spiit.

& Whila other LS. ports were experiencing significant supply chain deleys,
Mearyland's Port of Baltimione handlad miore than B0 “sdhoc” vessals diverted to
Baitimane that were not on a egulary scheduled sanvice call

F InFY 2022, B\W1 Marshall Airport edded airfine servica from new camiers,
induding Air Senegal, Play, icalandair, and Avelo, as wel as expandead senvice
from eisting carmiers including Frontier, Spirit, and Southwest. JetBlue resumed
sarvice after & two-year, pendemic-ralated histus. As of June 2022, BWI
Mershal Alrport eversges 259 daily departures to 88 nonstop destinations by
1B airines.

¥ In 2021, MDOT continued with the construction of the Purpla Ling, = 16-mila ight
rail cornidor that wil provide &vital trensit connection between Montgomery end
[Prince Geome's counties end drive economic actiity across communities in
the region.

GOAL: MAINTAIN A HIGH STANDARD AND MODERNIZE
MARYLAND'S MULTIMODAL TRANSPORTATION SYSTEM

F Of the 28 poor-rated MDOT SHA and MOTA bridges, eight are currentlyin the
construction phasea, and the remaining erein the design phase with construction
funding either in place or pending to address their conditions. Thisis the
Iorwest level of poor-reted bridges since tracking began end one of the lowest
pescentages of any state rersportation egency in the nation.

& Currantly, three bridges {two rated poor) arebeing replaced in the araa of the
Tradepaint Atlantic devdlopment. The improvesments will foster economic
growith and enhance mobility as the structures are designed to accommodate
heaviar lnads |eaving the devaloped =ita.

F Metro SubwayLink real-time data now aliows riders to view live treinlocations and
amival predictions on Transit App and Google Meps. Additionally, real-time bus
crowdinginformation hes been added to Trarsit App for all LocalLink, Citylink
and Expre=s BusLink sanvices to give niders trensparency and chaica in the trip-
planning process,

F The raplacement of the Bl-year-old Govemor Hamy W, Mice Memornial/Sanator
Thomeas “Mac” Middleton Bridge {US 30, bagenin 2020 and opaned in fall 2022
ghead of schedule.

F In August 2022, MDOT MTA lsunchead real-time location and predictad amival
information for its Light Ral trains, A MDOT MTA fized-route services now
offiar up-to-the-minute infarmation for passengers, fulfiling a commitment the
agency made to riders in its strategic plen, Rebuiding Batier, releasad in 2021

& WDOT SHAS $89.3 million |-61 Phase 1improvement project, which included
widening and supamstructure replacemeant of the 1-81 dual bridgas over the
Potomac Fver in Washington County, Merylend, and Berkaley County, West
Vinginia, serned both a Maryiand Quality Initistive (MdOf) Modal Award for
Projects Over $5 Million and a Partnering Award for Projects Over 510 Milian,
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Introduction Guiding Maryland’s
Transportation System

MIDOT works daily to enswre that the Department delivars
safe, sustainable, intelligent, exceptional, and inclusie
transpartation solutions in arder to connect our custormers

to ife’s cpportunities. MDOT is activaly planning, investing

in, implernenting, and evaluating the states transportation
system toensure that all efforts and avallable funds are
directed toward creating the most efficient, reliable, fiscaly
prudent, and safe transportation options_ This aliows all
Maryland communities to access econamic oppoartunities and
major regional destinations. The state's strategic approach
comprises threa docurnents, which ane presented through the
State Report on Transportation (SRT):

F The Maryland Transportation Plan (MTP) sets alang-
range vision for the state’s transportation systam—this
plan was updated in 201%;

# The Consobdated Transpartation Program (CTP) is
updated annually and provides a six-year budget for the
state's transportation projects; and

F The Attainment Report on Transportation Systemn
Perfarmance (AR] evalustes the parfarmance of the
state's transportation system and reports on progress
toward reaching the seven key goals listed in the MTP.
The performance measures in the AR report were
updated in 2019

By continuously coliacting and evaluating data, MDOT is
pasitioned to identify ary discrepancies or funding shortfalls
in erder to improve the transportation system, products, and
sarvices for all Mandandars.

For more information on the MTP, please visit:
www.mdot.maryland.gov/MTP

For more information on the FY 2023-Fy 2028 CTF, please
wizsit: wiww .CTP.maryland.gov

For maore information on the AR, please visit:
www.mdot.maryland.gov/AR

Maryland remains steadfast in pursuing its commitrnent to
create a transportation system that warks for all Mardanders
and achieving its goaks and objectives to realize the state’s
wizion for a well-connected and safe trarspartation network.
MDOT uses more than 100 performance measuras and
meticulowsly fracks data to assess progress towand achieving
the Department s goals and objectives, which cormespond to
the saven goals in the MTP. Performance measures in tha AR
are updated every five yaars with an AR Advisory Committes
as part of the MTP update. The MTP was updated in 2019 and
charts a path to realze Margand's kong-range transportation
wision, mission, and goals.

MTP GOALS AND OBJECTIVES

e

Ersure asabe, secuns, and resiient trareportation system
Reduce the mumiber of byves ol and injurnes soetaned onMandand's trnsportation systemn
Prwide for the secure moverment of people, gocds, snd data
Prewice a resiient rrultimodal systenm by articiting and planning for changing conditiors
ared hamarde whether natursl of Fen-rmads
I roa ey dearans tires and belitabe of ficent and ooondirebesd respormes ba
efnergency and disaster events theoughout the rensportation syeem

H

Faciitale economic opporiunity and reduce congestion in Marytend theough strategic spstem
that will
E:ehc::lm Wqﬂm e Soess b jobe and

of and i
wnmm gmmu wwwm interrodal

invest in and toreduce
m exprangion and operational mprovernents congestion aking

g

©)

Msictzin 2 bigh standard and madermize Margbnds Mulinees Transoortation Systen
Preserve and it state-owned or furced ey, bridgess public transt, ral, bicyde and
pesleatrior faciilies, poste, Siperts, and ther eiities i3 tate of goodrepeir
Srrategicaly mockrize i rastructuce trreugh rew nd imeating lechrolagies,
enhaneed partrerstips, desionsiancsrds, s pracives o lacliale the meverent ol
penple snd poos

EY

’

£

i

Iiprowe the quality and elfichency of the transportation system toerharce the
(CLSORTIES EperienGs

Increase theefficency of tereportation sendces thrugh partnesships advanced
mm;mwmmmm devery methods
Erhance oustnmes satistaction with transportation senvices acnss ol modes of

mmmﬂmm&uﬂﬁmm Meryland's rarsportation

Apply enbanced technologies o correnurications with the transportation yshem
s a0 reskiy pesal-irmes Lranved |

Ersurs emvironmental pratection and sensitivity
Protect and enharce e ratural, Ristode, snd cultursl ervinoniment Sheough awsidance,
raninization, snd mitigation of sdverse impacts redated 1o trarsportalion infrastracture,
inchuding support for brosder f fors toimpeove the ealth of the Chesapeake Bay
Ernphiry nesscrie protestion and consenvation practices in project development,
conmstruction, operstions, snd manerance of trensportation assts
Inpberrient initiathves toreduce fos fusl consurnption, mitigabe Greenhouse Gas |GHG]
and improve s quality

Promate liscal responsibility
Aocserate project cornpletion thiough improved and efficient uss of aterrotive project
defvery method and sirtegic partnerships
Pronie Erarmapirtation sandces and sobions that masimize vile

Ereaure & consistent revenue siresm and ample finarcing opporunities

Prowicke better transpontation choices snd connections
Erharica, thiough statesade, recponal, ard local coondiration, transportation networks
toimprove mikiily and scoecsisity
Increass and enhance rultimodal conmections boimprove overment of people and goods
wilhir and betwesn actiily canlens
I and educate customess on ranspontation options and bensfits

The Introduction Section provides
background on MDOT services,
facilities, investments, and the
State Report on Transportation.
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The AR has one chapter for each
Goal Area.

These chapters include:

e overview text,

* a listing of key initiatives and
CTP projects related to the
goal,

* the performance metrics
aligned with the goal.
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P ' Goal Ensure a Safe, Secure, and
a Resilient Transportation System

Maintaining the safety and security of the transportation system is a critical mission for MDOT

OBJECTIVES:

£ Reduce the number of lives lost and injuries sustained on
Manyland’s transportation system

£ Provide for the secure movement of people, goods, and data

£ Provide a resifent multimodal system by anticipating and
planning for changing conditions and hazards whether natural
ar man-made

F Improve madway clearance times and facilitate efficient and
coordinated responses to emergency and disaster events
throughout the transportation system

Wrking toward achieving a safa, secure, and resdiant transpartation
system is one of MDOT s top priorities. The Department s employess

work tralessly to ensure the safe mavement of peaple and goads.

MDOT and its Transpartation Business Units (TBLUs) continue to focus on
impartant kssues like reducing speeds and traffic fatalites on Mandand
naadways, ensuring that personal and other data remain protected as state
services move to onine platforms, and repasr and ratrofit transpartation
infrastructure to mitigate potential impacts from natural or

man-rmade disasters.

Al TBUs ane working together to reduce the nurmber of lives lost on
Maryland roadways. Traffic fatalities m Maryland have decressad from
573 in 20200 563 in 2021. Further, MDOT SHA has been developing
Maryland's first statewida Pedestrian Safety Action Plan (PSAF), which
applies a data-driven approach to identify, prioritize, and recommend
strategies to address padastrian and bicycle safety needs.

Speeding accounts for almast 9,400 crashes and more than 4,200 injuries
eachyaar in Maryland. To raise awarenass of safe driving practices, MDOT
MVA's Maryland Highway Safety Office (MHSO) expanded the B the Driver
campaign ta intlude additional topecs such as Move Over and What to Do

in & Roadside Emergancy. In responsa to the growing number of roadside
fatalities, these campaigns focus on educating matansts an how to stay
safia when they encountar an emengency whike driving, as wall as providing
infarmation on the expansion of the Move Over Law, which requires
vahicles to mowve over or show down for all vehicles with hazard bghts on
the side of the road since October 2022 Additional resources and tips for
safia driving behavior are listed on Maryland's Zero Deaths website. These
include practical advisonas and accompanying statistics for distracted
driving, impaired driving, pedestrian and bicycle safety, wearing a
seatbalt, speeding, and child passenger safety.

Considering high speeds on the roadways, it & particularly impartant to
maintain the highway system in a state of good repair and have a reliable

n

response effort in place to clear inddents. MDOT SHAS Coordinated
Highways Action Respanse Team (CHART) and the MDTAS Vehicle
Recovery Units respond to crashes and help stranded matonsts. in 2021,
CHART responded to 65 838 incidents and disabled wehicles events

on Maryland noads. MDTA respanded to 8,187 disabled vehicla events
and a total of 29936 incidents on MOTA reads in 2021. The Statewide
Operations Certter {SOC] in Hanowver, which was renavated in 2021,
provides 24 hours a day, seven days 2 week, monitoring of roadways and
serves as a comprehensive command and control faciity.

Ensuring work zane safety and mobifity is another critical component of
Maryland's strategy to curb traffic fatalities and sarous injuries. MDOT
SHA sets policies, technical guidelines, and trainings for interpeating and
implamanting federal and state safaty measures to protect emplayess
on the job.

The State Fraight Plan, State Rad Plan, and Rail Grade Crossing State
Action Plan incude strategies that MDOT s implementing towands
improving motorist, truck, and rail safaty statewide. Outraach and
partnership with local jurisdictions on issues Be truck parking are key to
improving safety while supporting econamic development and supply
chain resiliency statewide.

In addition to a coardinated effort to provide a safe and secure
transportation systern, Maryland continues to implement technology
upgrades that are anabling residents to access avalable saraces onling
mone easily. In December 2021, MDOT MVA completed its information
technalogy (IT) modernization known as Customer Cannect, which
enables customers to connect their driver and vehicle accounts none
placa. Sirraarly, & new queueng and online appointment portal called
MDOT MyA Appaintment Scheduler allows customears to sebect from a list
of sarvices and recaive prompt sttention st the designated appontment
time, which has reduced wait times sgnificantly and enhanced the
customer exparianca.



OBJECTIVE:

ACRES OF WETLANDS OR WILDLIFE HABITAT CREATED, RESTORED,
OR IMPROVED" =

W TRRIIET

MDOT agencies are in compliance with the varous parmits that ere granted to construct WHY DID PERFORMANCE CHANGE?

projects needed to improve the transport ation system on land end offshora.

240

ACRES

2013 20 2N5 | 207 2OE 2018 b e O 1
CALENDAR YEAR
‘Acres created, sestoren, or improved depaend 'on the amoe of mitigation shigated by neoject permits ina piven pear, as
widlas the consteuction oompletion dite for themitipation projects. Jats b 2 sumof aowes ofwestlanas or wikdife fabitar
creaied, resiored, o smproved by MU DA, MUDT R, or MOCY SHA.

“Due ko newly svalable data, coda hewe beves revisad fmm presiows reponis

The amownt of wetland and/for wildiie habitat acres created,
restored, or mproved annualy by Office of Erviianmental
Design (OED) metigaton projects is dependent on the
arnount of mitigation obligated by project permits in a given
year; several OED mitigation progects are under devalopmeant
cumanthy and will commue to delver required mitigation
during the neat sevaral years

WHAT ARE FUTURE PERFORMANCE STRATEGIES?

MDOT MPA laaks to create wetlands and for widBe habitat
through its Dred ged Material Management Program (DWMMP);
Poplar [sland was recently expanded 1o be 3 dredged matenal
facility through the eady 2030, which will cresta an estimated
700+ acres of wetland and widlife habitat; when Poplar

sland i no longer able 1o socept dredged mateial, the

Wi -Chesapeais Bay sland Restoration Projgct will restors
e than 2,000 acees of wildfe and wetland over its Hetima
MDOT SHA will continue to identify environmentalimpacts
during project development and meet mitigation requirements
a5 obligalad in the project pammits

MDTA will be using eodsting Nice/Middieton bridge materials for
artificial reaf habitat creation on the lower Potoma: Rver

WATER QUALITY TREATMENT TO PROTECT AND RESTORE THE CHESAPEAKE BAY™ **

This measure fracks MDOT compliance with achieving impenvious surface restoration as requirad
bry the National Pollutant Dischange Elimination System (NPDES) Municipal Separste Stom Sewar
System M54} parmit.

12,000

10,000
9,000
A000

g 7000
6,000

5,000

4000
3,000

2000

2017 208 201 fare] 21 2022

FISCAL YEAR
I oves of impeniows Suriace Restoadon. —8— Percentage-of Restormtion Goal Achieved
TARGET: 4,521 acres by October 2080
“Dats ks mported cumula tvel
“Resforatios best manspament pactioes SR bove chonged, ssulting in soditnal cedits for orevious years, causing
st olofa tochange fo reflect the pooofed! BLA

ar

TARGET ACHEVED

WHY DID PERFORMANCE CHANGE?
MOOT SHA eontinued implementation of
storrwater managerment and water quality
improvernent projects and achieved 188% of
the permit goal (205 by treating its mperdous
surfacas not previously traated by stormwater
manapement controls; apprommately 5,692
impervious aores warne traated by MDOT SHA
thraugh October 2021 to reduce pallution
entanng local waterways and wbmataly the
Chesapeaaks Bay

WHAT ARE FUTURE
PERFORMANGE STRATEGIES?

MDOT SHAS parmit has been adminstratively
contirued and & in the planning phase preparing
fior the issuance of the next permit

More than 50 performance
measures are summarized with
10 years of historical trend data
(where available)

For each measure, report

addresses:

 Why did performance change?

 What are future performance
strategies?
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The Appendix has a list of
performance measures by Goal
and a glossary.

MARYLAND DEPARTMENT
OF TRANSPORTATION

APPENDIX:LIST OF PERFORMANCE MEASURES BY GOAL

Average Truck Tum Time at Seagint Marine: Terminal k i f the effickency and operations of the Seagirt Marine: Terminal

Frroentage of State-Owned Roadwary Dinectional Traciing the: perment of sidewalls that are A0A complant helps asce tain whether Maryand's sidewali program
Wiiess ‘Within Urban fovers That Hase Sidewalis and.—— men's federal benchmarks
Percentof Sidewalks That Meet Americans With

Disabiities Act | A} Complance:

MOOT WA Alemathe Service Tr tions by alternath toes (sanvices without a visit foan MOOT VA branchi NDOT kg 0
Disdeeny (RE0) Traresactions as Perment

of Total Trarsactions

Percentof Tol Trnsactions Collected Bectonically  Toll coliections by E-Fess® and Aufomatic Vehicls identification Total numbes of toll coliections, includes L )i 0

widan tolls, |-inlls, and 461

Percent of Tran st Senvice Provided on Time Iradicaitor of service quality and efficency and comedries highly with e and bt NOOT WA 2
Percentof Vehicle Miles Traveied (VT Frinual average dally traffic Mumber of thoughlanes MOOT SHA ko]
Congesed Conditions on Froesways/ Exqeessays and MDTA
and Arberials inMaryland During Evening
Pk Hour
Annual Hours{ Thousands) of Delay Tracks the celay 2 by congesth the State Highway system MDOT Bsand <]
and Trawed Time Rellabilty on the [1a11%
MDOT Highway Metwork
Customer Satisiaction With the &ccuacy of &0 annual servey includes 2 guestion about customer satisFaction with neal-time information fo better
Firal-Time informabion Sysiems Frovided unterstand where mprovements can be made and whene they have been sunosssful in onveying
aoourate information

Acres of Wetlands or Wikdife Habitat Created, Cumutive taly of acreage | 3, or improwerd for wikdife habitat

Firstorme, or impeoved

Water Cuality Treatment to Protect and R the Fep well MDOT ks achieving lance with Impenaoes surae sestomion a5 mquiserd by the-Natioral MOOT SHA ar
Chesapeais Bay Folutam Dischange: Eimination System (NPOES) Sunicipal Separate Siom Sewer System (MS4) penmit

RecyciodReused Maberkds From Mak Tracks the rsciscticnof e TBUfs Img L larecfll thougt & i " o .
Activitles and Construction/Demolition Proects and concrete
ity Eleciricity Use and Renewabie Memmwes both the consumption of wtility enesgy and the amount of renesabie ey penenated by MOOT WOOT k-]

th
[==]
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Inputs to the Draft Strategic Direction

506

survey

* responses

Draft Vision,
Guiding Principles, 143 9

Goals, Objectives, . o
and Strategies website visits




Proposed Guiding Principles

Guiding principles align stakeholder missions, values, and capabilities
with the overall vision.

>

Equity: /ntegrate equity considerations in all aspects of
transportation planning, programming, and operational processes.

Resilience: Improve the transportation system’s ability to provide
reliable service throughout natural weather events and man-made
threats.

Preservation: Preserve the condition of the existing transportation
system assets to provide safe and efficient movement.

Modernization: Transform the transportation system by using
proven technological improvements and exploring innovative new
/deaqs.

Experience & Engagement: /mprove the experience of all
transportation system users.



Proposed Goals

Goals are broad statements with desired results that reflect the
overall MDOT mission statement.

Enhance Safety and Security: Protect the safety and security of all
residents, workers, and visitors.

Deliver System Quality: Deliver a reliable, high-quality
transportation system.

Promote Environmental Stewardship: Minimize and mitigate
environmental impacts throughout the transportation system.

Serve Communities and the Economy: Expand transportation
options to allow Maryland'’s diverse communities to access

opportunities.



2050 MTP - Key Outcomes

> Enhance Safety and Security: Protect the safety and security of all residents, workers,
and visitors.
1. Zero traffic-related deaths in 2050
2. Improvement in average roadway clearance time
3. Growth in percent of MDOT system fully operating within 60 minutes of an
emergency
Deliver System Quality: Deliver a reliable, high-quality transportation system.

1. Decrease size of State of Good Repair Backlog to no more than [2 or 3:1] when
compared to the state's annual capital budget
. Higher percent of state-maintained bridges in good condition
Higher percent of the state-maintained multimodal assets are in good condition
. Less than 50 miles between alternative fuel stations on all Maryland roadways
. Growth in regional air passengers at BWI
Growth in the percent of Marylanders that live within a transit-oriented development

o UA WN



2050 MTP - Key Outcomes

Promote Environmental Stewardship: Minimize environmental impacts when delivering
transportation projects and reduce transportation sector GHG emissions.

1.

= W N

5.

Reduce transportation sector GHG emissions towards overall GHG emissions reduction of
60% (over the 2006 level) by 2031

Reduce transportation sector GHG emissions towards net-zero emissions by 2045
Increase in agency use of renewable energy

Improve Vehicle Emissions Inspection Program Testing Compliance Rate

Increase percent of reused dredged materials

Serve Communities and the Economy: Expand transportation options to allow Maryland’s
diverse communities to access opportunities.

1.
2.
3.

Decrease in percent of driving alone commute mode

Growth in non-single occupant vehicle modes of travel

Increase in percent of population within 30 minutes of a job center (via transit or non-
motorized modes)

Real-time information available on all transportation facilities and services



O 7 Next Steps




Upcoming Meetings

ARAC Meeting #1 — May 23: MDOT and CS team provide overview on the role of the ARAC, the
State Report on Transportation, MTP, CTP, MDOT performance reporting, and performance
measure selection criteria for the AR. The team will collect feedback on proposed goals and
guiding principles and objectives and walk through the performance measures at a high level.

ARAC Meeting #2 — June 8: Discuss performance measures and collect feedback on them
(prioritizing 3-4 goals most relevant to MFR). Facilitated discussion will follow.

ARAC Meeting #3 — June 20: Continue and complete discussion of performance measures.

ARAC Meeting #4 — July 11: Review of proposed changes and measure alignment. Check
requirements, data, and targets. Present the draft report. CS team to present on effective ways
of presentation performance information. Discussion to include potential enhancements to AR
format and online dashboard.
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Public Comment
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Thank you.

@ Questions?




A Appendix




Resources and Links

2023 Attainment Report (AR)
2023 Attainment Report Advisory Committee (ARAC)
2050 Maryland Transportation Plan (2050 MTP)



https://www.mdot.maryland.gov/tso/pages/Index.aspx?PageId=121
https://www.mdot.maryland.gov/tso/Pages/Index.aspx?PageId=158
https://www.mdot.maryland.gov/tso/Pages/Index.aspx?PageId=22

Maryland Annotated Code Requirements

The Attainment Report shall include:
 The establishment of certain measurable performance indicators or

benchmarks... designed to quantify the goals and objectives specified
in the Maryland Transportation Plan; and

e The degree to which the projects and programs contained in the
approved Maryland Transportation Plan and Consolidatec
Transportation Program attain those goals and benchmarks as
measured by the performance indicators or benchmarks (aka:

targets).




Maryland Annotated Code Requirements

 Measurable long-term goals, and
intermediate benchmarks of
progress toward the attainment of
the long-term goals, for the following
measurable transportation
indicators:

o Anincrease in the share of total
person trips for each of transit,
high occupancy auto, pedestrian,
and bicycle modes of travel;
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Maryland Annotated Code Requirements

e Measurable long-term goals, and intermediate
benchmarks of progress toward the
attainment of the long-term goals, for the
following measurable transportation
indicators:

o A decrease in indicators of traffic
congestion as determined by the
Department; and

o Any other performance goals established
by the Department for reducing automobile
traffic and increasing the use of non-
automobile traffic.
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Maryland Annotated Code Requirements

e Chapter 30 - MDOT must
acknowledge the difference between
urban and rural transportation
needs.

* The Annotated Code also includes a
list of items that are not required but
for potential ‘consideration.’
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