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MARYLAND’S CONSOLIDATED TRANSPORTATION PROGRAM

Maryland’s economic well-being and its citizens’ quality of life is directly im-
pacted by the transportation system that moves people and commerce. As
Maryland’s citizens travel our highways, fly out of Baltimore-Washington In-
ternational Airport, travel through the Fort McHenry tunnel or over the Chesa-
peake Bay on the William Preston Lane Jr. Bridge, ride an express bus, receive
cargo through the Port of Baltimore, or renew their driver’s license without hav-
ing to visit a Motor Vehicle Administration office — Maryland’s transportation
system touches our lives every day.
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millions of customers. Economic expansion coupled with general transporta-
tion and population growth has led to significant travel growth throughout the
transportation network. Primary factors affecting transportation such as popula-
tion, households, registered vehicles, licensed drivers and multi-car households
have far outpaced the rate at which the State’s transportation infrastructure and
services have been provided over the past 20 years.

Every year, the Maryland Department of Transportation (MDOT) releases the
State Report on Transportation (SRT) — a vision of what the transportation sys-
tem should be and a plan of how that vision will be achieved. The first part of
this report, the Maryland Transportation Plan (MTP), sets goals and policies to
guide transportation decision making over the next 20 years. The MTP is up-
dated every three years to reflect changes in transportation policy priorities. The
2004 update establishes new directions — providing mobility and focusing on
efficient operations, adding needed transportation facilities, emphasizing safety
and security in construction and operation, and improving the Department’s
responsiveness to its customers.

The second section of the SRT is this document - the Consolidated Transportation
Program (CTP). It describes ongoing and new capital programs to be implement-
ed over the next six years, and how the Department will fund these programs to

achieve its goals. Every year, the draft CTP is presented to local elected officials
and citizens throughout Maryland for review and comment. It is then revised and
submitted as part of the Governor’s budget to the General Assembly in January,
for approval.

As a companion piece to the SRT, MDOT publishes an Annual Attainment Re-
port on Transportation System Performance. This report documents how MDOT
is achieving its goals and objectives based on a series of performance indicators.
The performance indicators presented in the report are also intended to help
MDOT and the citizens of Maryland better understand and assess the relation-
ship of investments in transportation programs and projects with the services
and quality they produce.

Maryland’s economy is expected to continue to recover in 2005, and the long-
term prospects for Maryland continue to be positive. Recognizing the need to
ensure adequate funding for transportation projects, the Governor appointed
a 29-member blue ribbon panel of legislative and business leaders to provide
recommendations on transportation needs and funding options for Maryland.
After seven meetings and public hearings the task force completed its review
of the State’s transportation systems, future transportation needs and potential
revenue options. A final report of the committee’s recommendations was sub-
mitted to the Secretary and Governor in late 2003.

In that report, the committee documented the strong support of state and local
elected officials, the business community and the public for a $300 million per
year or greater increase in new revenues to support a $4.7 billion increase in
the capital program over the program period of 2005 - 2010. Delivering on his
promise for a More Mobile Maryland in Every Corner of the State, the Governor
introduced legislation based on these recommendations to the Maryland Gen-
eral Assembly. The result was the passage of a bill which provided for a $237
million per year increase over the six-year program period.

Maryland’s Consolidated Transportation Program remains a unique, flexible
funding tool, developed with considerable local input, and designed to address
a multitude of system needs. By having all transportation systems funded under
one trust fund, MDOT can direct resources to specific needs and seek multi-mod-
al solutions, looking for the best mode or modes of transportation to address spe-
cific problems. In addition, the Annual Capital Program Tour provides a unique
opportunity to gather public input from every jurisdiction in the State.

The following pages provide some background on how to read this document,
how the public can get involved, how funding decisions are made and also in-
cludes some of the highlights of this year’s budget.



MDOT PRIORITIES: HOW THIS BUDGET AFFECTS YOUR COMMUNITY

System Maintenance and Efficiency

Keeping Maryland’s transportation system safe and in good condition are top
priorities of MDOT. In the face of growing travel demand, increasing construc-
tion and equipment costs, and limited resources, MDOT must make the most
efficient use of the existing system. While there are needs for expanding ca-
pacity, preservation of the existing system is an ongoing necessity; roads must
be re-paved, safety improvements made, aging bridges rehabilitated, and bus-
es and trains repaired or replaced. To insure that the most productive use is
being made of the taxpayers existing investments in the State’s transportation
system, assets need to be maintained and preserved appropriately to extend
the useful life of existing facilities and equipment in a fiscally responsive man-
ner. The Department seeks to maximize value and performance from existing
resources by managing facilities to provide maximum customer service from
the system before making new investments.

Safety and Security

Ensuring the safety and security of Maryland residents and others who travel
on our roadways, through our airports and seaports, and on our buses and
trains is of vital importance. The Department is committed to providing safe

“Every mode has instituted improved safety measures and the Department is implementing a
vast number of heightened security measures throughout the transportation system.”

travel to all transportation system customers and to protecting the safety of the
Department’s workforce and contractors. Safety considerations are integral to
all MDOT design and operational activities. In addition, personal security is a
fundamental expectation for all of Maryland’s transportation system custom-
ers. Threats to the security of travelers and transportation assets are receiving
heightened attention and the Department is committed to taking advantage of
new technologies and cost effective counter measures to reduce transportation
system vulnerabilities. Every mode has instituted improved safety measures
and the Department continues to implement a vast number of heightened se-
curity measures throughout the transportation system.

Mobility

The core of MDOT’s mis-
sion is mobility. This means
getting people and goods to
destinations and markets in
a safe and efficient manner.
The Department finds itself
at a crossroads, facing key
gaps and bottlenecks within
the State’s transportation
systems that are known to
cause delay and congestion.
The CTP includes capital
projects that provide criti-
cal new additions, and also
enhance and preserve the
existing transportation sys-
tem to accommodate travel and facilitate commerce. These projects focus on
demonstrated customer needs to decrease delay and improve the safety and re-
liability of the State’s transportation networks. They are Maryland’s investment
in our highway, transit, port and aviation facilities that assure a safe and efficient
transportation system and improve economic competitiveness.

“key gaps and bottlenecks within the State’s transportation
systems that are known to cause delay and congestion”

The transportation needs of individuals throughout our State are varied and require
transportation options or programs that enable people to be mobile and to actively
participate in all aspects of community living. The Maryland Department of Trans-
portation is charged with building an integrated accessible transportation system
that provides opportunities for the motorist, air traveler, pedestrian, bicyclist and
the public transportation user. This transportation network supports community
living, employment, education, health care and recreational opportunities for all.



However, an integrated transportation program is more than accessible trains,
buses and paratransit. In meeting the challenge of providing the best mix of op-
tions, MDOT will explore alternative approaches and select the most efficient
means of meeting customer expectations and needs. The application of cost-effec-
tive design alternatives, the usage of managed, priced or special purpose facilities
(e.g. Express Toll Lanes), improving mobility through technology (e.g. E-Z pass),
alternative means of travel (e.g. bus rapid transit), and key system expansion (e.g.
ICC) are examples of this strategy. The Maryland Department of Transportation is
committed to providing safe and accessible transportation services that meet the
needs of a varied population.

System Productivity and Quality

Improving program and project delivery to reduce the costs and schedule is
essential to effectively delivering improvements to users of the transporta-
tion system and the State’s taxpayers. The Department intends to implement
projects in a minimum time period through streamlined approaches and im-
proved relationships with other agencies. Throughout all projects and activi-
ties MDOT is committed to protecting Maryland’s human and natural envi-
ronment. MDOT is looking to contain costs with business-like organization
and best value practices in ways that will not substantially impact customer
service and will provide wise use of the taxpayers’ funds. MDOT is also ex-
ploring innovative approaches to customer service, finance and partnerships
to improve customer satisfaction and service delivery.

Y S :
“The transportation needs of individuals throughout our State are varied and require
transportation options....”

PRIORITY INITIATIVES

Intercounty Connector (ICC) Concept Plan

The Intercounty Connector, a new 17 to 18-mile facility connecting I-270 with
I-95 and US 1, is one of the state’s highest transportation priorities. A conceptual
funding plan has been developed which is intended to assure that it can be built
while allowing the maximum funding for other much needed transportation
projects elsewhere in Maryland. The Intercounty Connector will be a toll high-
way, owned by the Maryland Transportation Authority. In addition to use in
managing traffic demand and congestion, tolls are intended to help fund a sig-
nificant portion of the ICC’s capital, as well as operating cost. Accordingly, the
concept-funding plan includes a mix of (a) Maryland Transportation Authority
(MdTA) revenue bonds, backed by tolls on the ICC and other existing MdTA toll
facilities; (b) GARVEE bonds, which are paid back by additional future federal
highway funds; (c) “special federal funds” that will be specifically designated
for the project in federal surface transportation authorization or appropriations
bills, and (d) Maryland transportation trust fund sources.

Using toll financing for the project provides that users of the facility (and other
toll highways) will pay a substantial portion of the cost of the new project. Us-
ing GARVEE bonds assures that most of the currently available federal highway
funding can be used for other projects throughout Maryland, rather than to fi-
nance the cost of the ICC. Debt service payments on GARVEE bonds would come
from a portion of the additional future federal funds Maryland expects to receive
under reauthorization of the federal surface transportation program. Each year,
a small portion of this federal funding would be used for payments on GARVEE
bonds. This complex project requires a concept plan that allows for flexibility as
the project progresses. Due to the early stage of this project, it is important to note
that this funding scenario still is a concept plan and subject to ongoing review and
modification.

Express Toll Lanes

Having some of the most congested urban highways in the country, Maryland is
considering implementing Express Toll Lanes to manage traffic flows or traffic
demand to improve the safety, mobility and efficiency of the State’s highways.
Express Toll Lanes offer motorists and transit users generally free-flowing traffic
and reliable travel times.

Express Toll Lanes provide opportunities for vehicles to maintain free-flow trav-
el on designated lanes outside of general-purpose lanes. Persons traveling in
the Express Toll Lanes pay a fee for the use of the lane, and the level of usage in
the lanes is regulated by the amount of the toll. This does not mean traditional
toll roads with waits at tollbooths, as tolls would be collected 100 percent elec-



tronically via the use of electronic transponders at highway speeds. Toll rates
would vary based on demand - either by time of day or based on actual traffic
conditions - increasing when the lanes are relatively full and decreasing when
the lanes have extra capacity. Due to the nature of Express Toll Lanes, their ap-
plication is suited for limited access highways such as interstates and parkways.
Some of the potential benefits of Express Toll Lanes include:

e Offering commuters a new viable travel choice and alternative to spending
valuable time stuck in traffic.

e Travel time-savings and travel time reliability for all area motorists. Access
for buses to free-flowing lanes - thus offering similar travel time-savings, trav-
el time reliability, and enhanced operating efficiency for transit.

* The ability to manage demand and use of the lanes to keep traffic flowing smooth-
ly and maintain the alternative over time, even as overall demand increases.

e The ability to generate revenue directly from users to help pay for construc-
tion, maintenance, and operation of the lanes.

e Improved traffic conditions and safety - by reducing traffic congestion and
congestion - related accidents.

¢ Community and environmental benefits, including the potential for reduced
impacts of highway expansion as well as possible air quality improvements re-
sulting from lowered vehicle emissions on the less congested highway lanes.

Express Toll Lanes could offer Maryland’s drivers and transit users a choice of
relatively congestion-free travel whenever they need it most. An integrated
system of Express Toll Lanes could help ease the impact of traffic congestion
on Marylanders’ lives and do so decades sooner than traditional approaches
would allow.

Transit Studies

The Department is committed to expanding the transportation alternatives
available to Marylanders and is showing this commitment by pursing transit
system expansion in both the Baltimore and Washington regions. In Baltimore,
the Maryland Transit Administration (MTA) has intensified the Baltimore Re-
gion Transit Plan by splitting it into two separate projects. The Red Line Study
and the Green Line Study both evaluate the options and feasibility of con-
structing new, separate transit lines to be incorporated into the city’s current
transit network. In the Washington region, the MTA is working with local and
regional partners (most notably the Washington Metropolitan Transit Author-
ity) on two major transit studies, the Corridor Cities Transitway and the Bi-

County Transitway. The Corridor Cities Transitway would extend from the
end of the Metro Red Line at Shady Grove towards Clarksburg in Montgom-
ery County, and was originally a portion of the joint I-270 Corridor Study with
SHA. The Bi-County Transitway would be the first transit line to “connect
the spokes” of the Washington Metro system, by traversing Montgomery and
Prince George’s Counties from Bethesda to New Carrollton. This line would
be integrated into the proposed Silver Spring Transit Center. The Department
and its partners are evaluating all of these proposed transit lines with great
scrutiny, including alignments and best mode of travel.

Community Safety, and Enhancements
Program:

Governor Ehrlich’s Community Safety and Enhancement Program is designed to
provide investment in the transportation infrastructure of existing communities
to improve safety and enhance the appearance of those communities. Projects
in this program work closely with the local community to identify current con-
cerns and future needs based on the local jurisdiction’s comprehensive improve-
ment plan. Typical projects include traffic and pedestrian safety improvements,
roadway resurfacing, drainage improvements, 51gna11zat1on lighting and land-
scaping. Forty-three (43) 4

projects throughout the
State are included in the
Community Safety and ¥
Enhancements Program
in this CTP.

The Community Safety
and Enhancements Pro-
gram is an example of
the many resources that
may be drawn upon as ¥
part of the Governor’s [
Priority Places Strategy. . &
The Priority Places strat-
egy is currently focused §
on Transit Oriented De-
velopment, brownfields,
military base community development and community revitalization projects
that have the potential to leverage or generate private investment and spur eco-
nomic development and improvements to a larger area.

s

“Projects in this program work closely with the local community to
identify current concerns and future needs...




WHERE THE MONEY COMES FROM...

Maryland’s transportation system is funded through several dedicated taxes
and fees, federal aid, operating revenues, and bond sales, which are assigned
to the Transportation Trust Fund (TTF). This fund is separate from the State’s
General Fund, which pays for most other State government programs. Essen-
tially, our customers pay user fees for transportation infrastructure and services,
through motor fuel taxes, vehicle titling taxes, registration fees, operating rev-
enues and corporate income taxes. The motor fuel tax and vehicle titling tax
are the two largest sources of State revenue. Operating revenues include transit
fares and usage fees generated at the Port of Baltimore and BWI Airport. In ad-
dition, federal aid comprises a large portion of transportation revenues. These
funds must be authorized by a congressional act. The U. S. Congress is currently
in the process of developing the next long-term federal surface transportation
system funding program. A detailed discussion of this process is presented in
a later section of this summary. Total projected Trust Fund revenues amount
to $17.6 billion for the six-year period covered by this CTP. These amounts are
based on the assumption the economy will continue along a moderate growth
scenario for the next six years. (For more on revenue projections and economic
assumptions, see pages 8 through 10.)
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WHERE THE MONEY GOES...

The TTF supports operation and maintenance of State transportation systems,
MDOT administration, debt service and capital projects. A share of these funds
is dispersed among Maryland’s counties and Baltimore City for local transpor-
tation needs.

After operating costs, debt service, and local distributions, the remaining money
goes towards capital projects. This document, Maryland’s CTP, is the six-year
capital budget for all State transportation projects.

This FY 2005-2010 CTP totals about $9.3 billion; $8.4 billion of which comes
through the Trust Fund and $0.9 billion from “Other” fund sources.

Capital Expenditures

FY 2005-2010 CTP SUMMARY ($ MILLIONS)

STATE FEDERAL PERCENT

FUNDS AID OTHER * TOTAL OF TOTAL
TSO 96.5 27.3 — 123.8 1.3
MVA 150.0 — — 150.0 1.6
MAA** 309.6 125.7 285.9 721.2 7.8
MPA 499.8 10.1 — 509.9 5.5
MTA 628.0 753.0 3.4 1,384.4 14.9
WMATA***  433.9 97.3 567.5 1,098.7 11.8
SHA 2,730.7 2,584.7 — 5,315.4 57.1
TOTAL 4,848.5 3,598.1 856.8 9,303.4 100.0

* Funds not received through the Trust Fund. Includes some funds from Maryland Transporta-
tion Authority, Passenger Facility Charges (PFC), Customer Facility Charges (CFC), Maryland
Economic Development Corporation (MEDCO) and federal funds received directly by WMATA.

** Projects using non-trust fund financing sources are included in the total.

*** Federal funds for Addison Road go directly to WMATA and are now included in “Other
Fund” Total.

TSO - The Secretary’s Office

MVA- Motor Vehicle Administration

MAA- Maryland Aviation Administration

MPA- Maryland Port Administration

MTA- Maryland Transit Administration

WMATA- Washington Metropolitan Area Transit Authority
SHA - State Highway Administration




SHAPING MARYLAND'S TRANSPORTATION SYSTEM

The Public Role

When developing Maryland’s transportation system, MDOT seeks public input
while assembling the Maryland Transportation Plan, preparing the CTP, study-
ing possible projects and designing facilities.

The Maryland Transportation Plan reflects the concerns of our customers — the
Maryland public - who use the transportation system on a daily basis. The re-
cent Plan was created with inclusive public participation and input through
such processes as telephone surveys, leadership interviews, workshops, and
consultation tour meetings. The public also comments on the draft plan before
the Governor adopts the final version.

The public and local govern-
ments also have an important
role in shaping the CTP. Ev-
ery fall, the Secretary tours the
Counties and Baltimore City to
receive input on local priori-
ties. Local jurisdictions submit
priority lists. Regional bodies
also provide input. Projects are
more likely to be funded if there
is a local consensus behind it.
Local input is considered when
revising the program before it

. . “When developing Maryland’s transportation system,
is submitted to the Governor. [¥fe PeNERHREnES

The Governor then includes the
CTP with his budget submission to the General Assembly in January.

Additionally, the public has many other opportunities to review and comment on
specific projects, such as during the many public meetings during planning and
environmental review phases. State planners and engineers also work with the
public to design projects that reflect sensitivity to the context of the surrounding
community and environment.

For information on projects, call the MDOT’s Office of Planning and Capital
Programming, which assembles the SRT, at 410-865-1275; For the deaf, Mary-
land Relay 711. For more information on MDOT and links to each of the modal
administrations, visit http:/ /www.marylandtransportation.com.

The MDOT Role

The Maryland Transportation Plan (MTP) serves as the Department’s guiding poli-
cy document. The current Plan, which was adopted in 2004, is updated every three
years. Every year, the Secretary of MDOT works with the Department’s modal
administrators to determine which projects to add to the CTP or to advance. MDOT
looks at the need for individual projects based on such things as MDOT’s MTP
goals and objectives, level of service, safety, maintenance issues, how the projects
may encourage economic development, availability of funding (including federal
funds), and the input received from the public and local officials. The Governor
and Secretary take this input into account when making the final decision of which
projects will be funded.

The Federal Role

Transportation planning and programming in Maryland also is influenced by a
number of federal initiatives including TEA-21 and Clean Air Act Amendments.

In June 1998, the President signed into law the Transportation Equity Act for the
21st Century (TEA-21) authorizing highway, highway safety, transit and other sur-
face transportation programs for a period of six years which ended September 30,
2003. Since that time, surface transportation programs have been authorized via a
series of short-term extensions. The current extension is valid through May 2005.
TEA-21 is expected to be reauthorized and will likely build and improve upon cur-
rent programs with new initiatives to meet the challenges of improving safety as
traffic continues to increase at record levels. Other initiatives will likely focus on
protecting and enhancing communities and the natural environment as we provide
transportation, and advancing America’s economic growth and competitiveness
domestically and internationally through efficient and flexible transportation. Con-
gress continues to work on re-authorizing the TEA-21 legislation to provide federal
funding to address the extensive needs of the nation’s transportation system.

In 1990, the Federal government passed sweeping revisions to the Clean Air
Act designed to better address air pollution. In particular, the Clean Air Act of
1990 established tighter pollution standards for emissions from automobiles
and trucks. Non-attainment area classifications were established and ranked ac-
cording to severity of the area’s air pollution problem. These non-attainment
categories trigger varying requirements the area must comply with in order
to meet federal standards. MDOT continues to work to ensure that the State’s
transportation program for Maryland will be consistent with federal Clean Air
Act requirements and that, as a consequence, federal transportation funding for
State projects will continue uninterrupted.



HOW TO READ THIS DOCUMENT

The Maryland Department of Transportation is divided into agencies respon-
sible for different modes of travel. These are referred to as the Department’s
modal agencies or modes. Projects in the CTP are listed under the mode re-
sponsible for them. Within the State Highway Administration section of this
document, projects are listed by jurisdiction.

For each major project, there is a Project Information Form (PIF). Each PIF con-
tains a description of the project, its status, its justification, and its compliance
status with Smart Growth. It also shows any significant change in the project since
the last budget approved CTP. A chart shows funds budgeted over the six-year
cycle. This is general information and is not intended to provide specifics such as
alignments, status of environmental permitting, or alternatives under study.

Funding Phases

Planning - Once a proposal is funded for project planning, detailed studies
and analyses are conducted to evaluate the need for the project and to estab-
lish the scope and location of proposed transportation facilities.

Engineering - The next phase for funding is the engineering phase. These
projects undergo planning and environmental studies and preliminary design.
These projects, having been more thoroughly evaluated than those in Project
Planning, are candidates for future addition to the Construction Program and
are more likely to be built.

Right-of-Way — This funding is approved at different points during the proj-
ect, to provide the necessary land for the project or to protect corridors for
future projects.

Construction - This last stage includes the costs of actually building the designed
facility. Construction does not begin until a project receives necessary environ-
mental permits, the State meets air quality requirements, and contracts are bid.

A project listed in a PIF may not be a specific facility. It also could include cor-
ridor studies, which look at multi-modal solutions to transportation needs. One
example is the 1-270 / US 15 multi-modal corridor study, which is evaluating
highway and transit improvements in Montgomery and Frederick counties.

The CTP also contains lists of minor projects, which are smaller in scope and less
costly such as resurfacing roads, safety improvements, sidewalks and bicycle trails.

Following this introduction are other lists, which can help the reader under-

stand changes in the CTP. One shows significant changes from last year’s CTP.
It lists major projects added to the CTP or projects that have advanced to a new
stage of development. It also lists changes in construction schedules and proj-
ects removed from the CTP.

Also, there is information regarding the economic trends and assumptions the

CTP is based upon and more information about revenue projections.
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PROGRAM HIGHLIGHTS

The FY 2005-2010 CTP totals about $9.3 billion. About 45 percent of this capital
program will be supported by federal funds, predominately for highway and
transit projects.

Maryland Department of Transportation
TOTAL PROGRAM LEVELS

$10

9.5

Dollars in Billions
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Economic Trends and Assumptions

The Department’s revenue and operating cost projections are based on a long-
term “moderate growth” scenario for the nation’s economy. The major trends
and assumptions are as follows:

The long-term (6-year) trend in bond interest rates is projected to fluctuate
within a range from 4.4 percent to 5.3 percent during the program period with
inflation between 1.6 to 2.2 percent annually.

The nation’s economy started an economic recovery in FY 2004. It is now
believed to be entering a period of sustained growth. As it moves through this
economic recovery, it is projected to continue to have “business cycles” with:

* No major external events,

* No major changes in the law or operating responsibilities of the Department,
and

e The historical relationship between national economic activity and the level
of Department tax revenues continuing through the forecast period.

There are plentiful supplies of gasoline in the marketplace. Gasoline consump-
tion is projected to increase 2.25 percent in FY 2005 and FY 2006, and increase
about 1 percent thereafter.

Auto sales had been increasing consistently due to the combination of good
economic conditions, customer incentives, and increased consumer confidence.
For FY 2005 and beyond, sales are expected to moderate and follow their nor-
mal cyclical pattern throughout the forecast period.



REVENUE PROJECTIONS

Total projected revenues amount to $17.6 billion for the six-year period. This
estimate is based on the revenue sources used by MDOT and includes bond
proceeds and federal funds. The projection includes the revenue infusion en-
acted during the 2004 legislative session, but does not assume any future State
tax or fee increases. Pertinent details are as follows:

* Opening Balance: It is the goal of the Department to maintain a $100 million
fund balance over the program period to accommodate the Department’s
working cash flow requirements throughout the year.

* Motor Vehicle Fuel Tax: This revenue is projected to be $3.2 billion over the
six-year period. Motor fuel taxes include the 23.5 cents per gallon gasoline
and the 24.25 cents per gallon diesel fuel.

* Motor Vehicle Titling Tax: This source is projected to yield $3.6 billion. The
titling tax of 5 percent of the fair market value of motor vehicles is applied
to new and used car sales and vehicles of new residents. This revenue source
follows the cycle of auto sales with periods of decline and growth. It is pro-
jected that this six-year planning period will follow a normal business cycle
around an underlying upward trend.

e Motor Vehicle Registration /Miscellaneous, and Other Fees: These fees are
projected to generate $2.3 billion. This forecast assumes the combination of
reduced growth in registered vehicles and a change to a heavier vehicle mix
will increase the revenues an average of 2.5 percent every two-year cycle.

¢ Corporate Income Tax: The transportation share of corporate income tax
revenues is estimated to be $648 million. The Department receives a portion
(24 percent) of the 7 percent corporate income tax.

e Federal Aid: This source is projected to contribute $3.9 billion for operating
and capital programs. This amount does not include $567 million received
directly by Washington Metropolitan Area Transit Authority. The majority
of federal aid is capital; only $270 million is for operating assistance. Since
federal aid supports approximately half of the capital program; a more de-
tailed discussion of federal aid assumptions is presented in the next section
of this summary.

» Operating Revenues: These revenues are projected to provide a six-year to-
tal of $2.2 billion, with $687 million from MTA; $555 million from MPA;
and $1.0 billion from MAA. MTA revenues primarily include rail and bus
fares. MPA revenues include terminal operations, the World Trade Center,
and other port-related revenues. MAA revenues include flight activities,
rent and user fees, parking, airport concessions, and other aviation-related

fees. These projections are forecast to include additional revenues from the
garage and terminal expansion.

* Bond Proceeds: It is projected that $1.1 billion of bonds will be sold in the
six-year period. The level of bonds, which could be issued, is dependent on
the net revenues of the Department. This level of bonds is affordable within
the financial parameters used by the Department.

® Other Sources: The remaining sources are projected to provide $278 million.
These sources include earned interest from trust funds, reimbursements,
and miscellaneous revenues.

Federal Aid Assumptions

The Transportation Equity Act for the 21st Century (TEA-21) authorized fund-
ing levels for transit and highways for federal fiscal years (FFY) 1998 through
2003. TEA-21 authorized a guaranteed minimum level of highway and transit
funding, which has resulted in significantly higher funding than previous acts
— 40 percent higher than the previous act.

TEA-21 expired September 30, 2003, and Congress has passed a series of short-
term extensions of the authorization.

The next federal surface transportation authorization act will determine the pro-
gram structures for a multi-year period, most likely for five or six years — begin-
ning in FFY 2006. However, due to lack of consensus on new sources of federal
revenues, there is some probability that Congress may enact a short-term six-
month to two year extension of the existing act. Depending on congressional
action, funding levels are expected to be slightly higher than current levels.

The ability to complete the program as scheduled, will, of course, depend upon
actual federal appropriations. Transit funding is of particular concern. An esti-
mated 50 percent of the transit funds are discretionary and are dependent on
annual appropriation earmarks. Specific federal aid assumptions and issues re-
lating to the Department’s program are detailed as follows:

Transit:

The FFY 2005 FTA Urbanized Area capital assistance for Baltimore, Washington
and Small Urban Systems for Bus, Metro, Light Rail, and MARC is $55.5 million.
An annual estimated amount of $55.5 million is assumed for the FFY 2006.

The MTA has assumed an annual amount of $27.9 million for FFY 2006 in rail
modernization funds.



The TEA-21 authorized a maximum of $185 million in New Starts funds for MARC
improvements for FY 1998 to FY 2003. The actual appropriation for MARC was $31
million in FFY 1998, $17 million in FFY 1999, $2.2 million in FFY 2000, $10 million in
FFY 2001, $12 million in FFY 2002, and $11.6 million for FFY 2003. There is no cur-
rent authorization for MARC New Starts funding.

TEA-21 authorizes $120 million for Baltimore Central Light Rail Double-tracking.
There was an appropriation of $1.0 million in FFY 1999, $4.7 million in FFY 2000,
$3 million in FFY 2001, $13.0 million in FFY 2002, $18.0 million in FFY 2003, $39.8
million in FFY 2004, and $28.8 million in FFY 2005. A Full Funding Grant Agree-
ment was approved in July 2001. The Department has estimated future federal
appropriations of $12.6 million.

Highways:

Federal highway programs are authorized by multiple-year legislation. The funds
authorized and apportioned to the states are subject to annual ceilings which de-
termine how much of the authorized money can be obligated in a given year. This
ceiling is referred to as Obligational Authority (OA) and is imposed by Congress
annually in response to prevailing economic policy. Under ISTEA, which autho-
rized funds from federal fiscal year 1992 through federal fiscal year 1997, OA
ranged from 80.5 percent to 105.3 percent. This CTP assumes the level of OA
from TEA-21 at 87 percent of apportioned funds for FFY 2006 and thereafter.
The Department has taken advantage of a TEA-21 provision to proceed with
some federal aid projects now even though federal aid will not be available until
later. This “advanced construction” provision allows the use of State funds now,
which will later be reimbursed with federal aid as it becomes available. This is
done for selected projects in an effort to start construction as early as possible to
help meet specific highway needs.

A transfer between federal funding categories allowed under TEA-21 is assumed
in order to match available federal aid to the schedule of qualifying projects.

Washington Metropolitan Area Transit Authority:

WMATA receives federal formula funds (80 percent federal share) for bus and
rail preservation activities. The annual amount of these funds is based on actual
and projected federal funding levels provided under TEA-21.

TEA-21 authorizes construction of the Addison Road to Largo Extension of the
Washington Metro. Prior to the Full Funding Grant Agreement (FFGA), there was
an appropriation of $1 million for the extension in FFY 1999 and $4.7 million in
FFY 2000. A Full Funding Grant Agreement (FFGA) was approved in December
of 2000. FFGA appropriations include $7.5 million in FFY 2001, $55 million in FFY

2002, $59 million in FFY 2003, $64 million in FFY 2004, and $76.2 million in FFY
2005. Funding obtained in FFY 2005 completes federal funding for the FFGA.

In addition to federal funds received directly by WMATA, MDOT has budgeted
additional Congestion Mitigation and Air Quality federal funds to be used by
WMATA for critical preservation activities.

Aviation:

The Federal Aviation Administration through the Airport Improvement Pro-
gram (AIP) currently provides federal entitlement and discretionary funding
for airport projects. It is assumed that entitlement funding calculated using en-
planement and cargo-based formulas for BWI will total $18 million for the six-
year program period.

The MAA anticipates an additional $97 million in new discretionary AIP fund-
ing for BWI and Martin State Airports during the six-year program period. If
discretionary funds are not forthcoming as assumed, the schedule of impacted
projects will be adjusted accordingly.
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MARYLAND'S

CONSOLIDATED TRANSPORTATION
PROGRAM

This document is Maryland’s Consolidated Transportation Program (CTP), the
State’s six-year capital budget for transportation projects. The Capital Program
includes projects for the Maryland Department of Transportation and the modal
agencies within the Department, including the Maryland Aviation Administra-
tion, the Motor Vehicle Administration, the Maryland Transit Administration,
Washington Metropolitan Area Transit Authority, the State Highway Admin-
istration and the Maryland Port Administration. An expanded description is
shown for each major project, along with a list of minor capital projects.

Working together with Maryland’s citizens, local jurisdictions and local del-
egations, projects are added to the CTP which enhance transportation service
and opportunities throughout the State. In order to help Maryland’s citizens
review this document, a summary of the Department’s financing and budget-
ing process and how to read each Project Information Form (PIF) is included.

For further information about this document, please contact the Maryland De-
partment of Transportation, Office of Planning and Capital Programming. Toll
free: 1-888-713-1414 Locally: 410-865-1288. For the deaf, Maryland Relay 711.
For more information on Maryland transportation, visit us on the web:
www.marylandtransportation.com
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MAJOR PROJECT SIGNIFICANT CHANGES TO THE FY 2004-2009 CTP

Significant project changes consist of additions to, or deletions from, the Construction Program or the Development and Evaluation Program;
changes in the construction start year; significant cost increases or decreases, and changes in the scope of a project.

In total, $4.15 billion worth of projects have been added to the CTP. Of that amount twenty-four projects at a cost of $531.8 million were added to
the Construction Program. Eleven projects at a cost of $24.1 million were added to the Development and Evaluation Program (D&E). In addition,
twenty projects were moved from the D&E Program to the Construction Program at a cost of $3.60 billion. These projects are listed below by
category.

PROJECTS ADDED TO THE CONSTRUCTION PROGRAM

TOTAL COST
PROJECT DESCRIPTION

($ MILLIONS)
Maryland Aviation Administration
Hagerstown Airport Expansion 57.6
Maryland Port Administration
Wallenius Wilhelmsen Improvements - Phase 11 4.0
South Locust Point Cruise Terminal 13.2
Maryland Transit Administration
MARC II Vehicle Mid-Life Overhaul 253
MARC Mid-Life Overhaul of GP40 and AEM7 Locomotives 71.1
State Highway Administration
MD 47, Barrelville Road; Replace bridge over North Branch. (Allegany) 2.5
MD 295, Baltimore Washington Parkway; MD 295 from [-695 to 1-195. (Anne Arundel) 23.7
1-83, Harrisburg Expressway; Replace bridges over NCR Trail and Little Falls. (Baltimore) 11.3
MD 45, York Road; MD 45 from Cavan Road to Ridgely Road. (Baltimore) 12.3
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PROJECTS ADDED TO THE CONSTRUCTION PROGRAM (Cont'd)

PROJECT DESCRIPTION

State Highway Administration

MD 260, Chesapeake Beach Road; Replace bridge over MD 260. (Calvert)

MD 194, Francis Scott Key Highway; Replace bridge over Big Pipe Creek. (Carroll)

MD 7B, Philadelphia Road; Replace bridge over Mill Creek. (Cecil)

MD 874C, Old New London Road; Replace bridge over Ben's Branch. (Frederick)

US 40, Pulaski Highway; US 40 from MD 152 to MD 24 overpass (Harford)

MD 450, Annapolis Road; Replace bridge over CSX Railroad. (Prince George's)

1-95/1-495, Capital Beltway; Interchange improvements at Arena Drive (Interim improvements) (Prince George's)

MD 19, Robert Station Road/MD 405, Price Station Road; MD 19 & MD 405 over Beaverdam Ditch and German
Branch. (Queen Anne's)

MD 331, Dover Road; Replace bridge over Choptank River. (Talbot)
MD 90, Ocean City Expressway; MD 90 bridges over Assawoman Bay and St. Martin River. (Worcester)

Maryland Transportation Authority

John F. Kennedy Memorial Highway - Rossville Boulevard Bridge
John F. Kennedy Memorial Highway - Cowenton Avenue Bridge
Fort McHenry Tunnel - South of Tunnel

Fort McHenry Tunnel - North of Tunnel

Baltimore Harbor Tunnel Thruway - Canton Viaduct

TOTAL COST
($ MILLIONS)

1.8
3.0
2.1
1.5
8.2
4.6
29.7
2.2

48.4
7.1

10.0
3.1
106.3
61.7
21.1

Total 531.8
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PROJECTS ADDED TO THE D& E PROGRAM

PROJECT DESCRIPTION

Maryland Aviation Administration

Concourse B/C Fully Integrated Baggage Screening System and Baggage Claim
Expansion at BWI Airport

State Highway Administration

MD 295, Baltimore Washington Parkway; MD 295 from MD 100 to I-195. (Anne
Arundel)

MD 2/4 at Lusby Connector; MD 2/4 at Lusby Connector. (Calvert)

MD 404, Shore Highway; Upgrade existing MD 404 to a 4 lane divided highway with
access controls from US 50 to the Denton Bypass. (Talbot)

MD 26, Liberty Road; MD 26 from Liberty Reservoir to MD 32. (Carroll)

US 29, Columbia Pike; US 29 from Middle Patuxent River to Broken Land Parkway
(Howard)

US 1, Washington Boulevard; US 1 Corridor Study (Howard)

MD 450, Annapolis Road; MD 450 from Stonybrook Drive to MD 3 (Prince George's)
US 301, Blue Star Memorial Highway; US 301 at MD 304 (Queen Anne's)

US 50, Ocean Gateway; US 50 bridge over Sinepuxent Bay. (Worcester)

Maryland Transportation Authority
William Preston Lane Jr. Memorial Bridge - Traffic Capacity Study

PHASE

PE

PP

PE
PE

PE
PE

PP
PE
PP
PP

PP

TOTAL COST
($ MILLIONS)

4.6

2.2

1.0
3.8

0.6
1.7

1.3
3.7
1.5
2.5

1.2

Total 24.1
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PROJECTS MOVED FROM THE D&E PROGRAM TO THE CONSTRUCTION PROGRAM
ADDITIONAL COST

PROJECT DESCRIPTION ($ MILLIONS)
Maryland Aviation Administration
Midfield Complex - Aircraft Hangar at Martin State Airport 7.2
Maryland Transit Administration
Baltimore Corridor Transit Study - Red Line 239.6
State Highway Administration
1-695, Baltimore Beltway; Replace bridge at US 40. (Baltimore) 5.5
MD 2/4, Solomons Island Road; MD 2/4 intersection at MD 231. (Calvert) 16.3
MD 404, Shore Highway; Study to upgrade MD 404 from Double Hills Road to MD 16. (Caroline) 14.6
MD 30 Relocated, Hampstead Bypass; MD 30 Relocated from south of Hampstead to north of Hampstead. (Carroll) 63.4
MD 5 Relocated at Hughesville; Hughesville Bypass. (Charles) 343
I-70, Baltimore National Pike; I-70 Phase 2B, 2C, Walser Dr., MD 355, and MD 475 South St. to Monocacy Blvd. 80.1
(Frederick)
US 15, Catoctin Mountain Highway; Study to reconstruct the existing interchange at MD 26. (Frederick) 1.7
US 219 Relocated, Oakland Bypass; Oakland Bypass. (Garrett) 35.5
MD 32, Patuxent Freeway; MD 32 at Burntwoods Road (Howard) 254
MD 355, Rockville Pike; MD 355 from Old Georgetown Road to Maple/Chapman Road (Phase 1) (Montgomery) 40.3
MD 124, Woodfield Road; MD 124 from Airpark to Fieldcrest (Montgomery) 35.6
MD 4, Pennsylvania Avenue; Interchange at Suitland Parkway (Prince George's) 81.7
1-95/1-495, Capital Beltway; Interchange improvements at Branch Avenue Metro Station (Phase 1) (Prince George's) 49.6
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PROJECTS MOVED FROM THE D&E PROGRAM TO THE CONSTRUCTION PROGRAM (Cont'd)

ADDITIONAL COST
PROJECT DESCRIPTION
($ MILLIONS)

State Highway Administration
MD 237, Chancellors Run Road; MD 237 from Pegg Road to MD 235 (St. Mary's) 41.2
US 113, Worcester Highway; US 113 from MD 394 (Market Street) to MD 365 (Public Landing Road). (Worcester) 18.0
Maryland Transportation Authority
John F. Kennedy Memorial Highway - Section 100 830.2
John F. Kennedy Memorial Highway - Interchange at MD 24 85.6
Intercounty Connector 1,891.4

Total 3,597.2
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PROJECTS REMOVED FROM THE D&E PROGRAM

The following projects have been removed from the D&E Program:

PHASE

PROJECT DESCRIPTION JUSTIFICATION
Maryland Aviation Administration
Mall Area Development at BWI Airport PE Development to be coordinated with Airport Master
Plan.
Terminal Building Expansion at BWI Airport PE Components have been transferred to other projects.
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PROJECTS REMOVED FROM THE CONSTRUCTION PROGRAM

The following projects have been removed from the Construction Program:

PHASE

PROJECT DESCRIPTION JUSTIFICATION
Maryland Aviation Administration
Runway Reconstruction at Martin State Airport PE, CO Contingent on federal funding and resolution of
environmental components with Federal Aviation
Administration.
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CONSTRUCTION SCHEDULE DELAYS

The start of construction has been postponed from the schedule shown in the FY 2004-2009 CTP, for the following eight major projects.

PROJECT DESCRIPTION

Motor Vehicle Administration

Electronic Lien, Title and Registration System
(TARIS 2)

National Motor Vehicle Title Information
System (NVMTIS)

Maryland Aviation Administration

Noise Zone Land Acquisition Program

Midfield Complex - New Air Traffic Control
Tower For Martin State Airport

People Mover System at BWI Airport
Maryland Port Administration
Niche Cargo Warehouse, Shed 6B
State Highway Administration

MD 732, Guilford Road;Replace Bridge 13029
over CSX Railroad. (Anne Arundel, Howard)

1-270/Watkins Mill Road Extended;I-270 at
Watkins Mill Road extended. (Montgomery)

JUSTIFICATION

Revised schedule to start in FY 2007 due to re-phasing of the
electronic lien portion of the project.

Delay based on American Association of Motor Vehicle
Administrators (AAMVA) schedule.

Part 150 Noise Contour Map update required before land
acquisitions resume.

Construction start dependent upon approved environmental
assessment.

Planning delay to address scope re-phasing.

Delay of Shed 3B has impacted the construction start of Shed 6B.

Delay in acquisition of needed Right-of-Way.

Delay due to approval of consultant design contract.

FISCAL YEAR

FY 2006 to FY 2007

FY 2006 to FY 2007

FY 2004 to FY 2006

FY 2005 to FY 2007

FY 2004 to FY 2005

FY 2005 to FY 2006

FY 2004 to FY 2005

FY 2004 to FY 2005
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COST & SCOPE CHANGES

In total, one-hundred-sixteen major construction projects experienced significant changes in project cost or scope, for a net increase of $541.0 million.
Eighty-three projects increased in cost by a total of $381.1 million, while nineteen projects experienced a decrease in cost of $51.0 million. The scope
of fourteen projects changed, which caused a net increase totaling $225.9 million, while three projects experienced a reduction in scope of $14.4
million. There are many reasons for these changes, including legislated changes in program participation rates, more refined cost estimates, changes in
design and environmental requirements. The specific reasons for significant changes to individual projects are noted on their respective Project
Information Forms (PIF).
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FY 2004 ACCOMPLISHMENTS
MAJOR PROJECT COMPLETIONS

The Department completed thirty major projects in FY 2004, at a total cost of $3.64 billion. These projects are listed below.

PROJECT DESCRIPTION

Motor Vehicle Administration
Document Imaging and Workflow System (DIWS)

Commercial Vehicle Information System Network (CVISN)

Maryland Aviation Administration
15R Parallel Taxiway and Aircraft Parking Ramp at BWI Airport

New Daily Public Parking Garage and Surface Lot at BWI Airport

Consolidated Rental Car Facility at BWI Airport

Central Utility Plant Expansion and Upgrade of Electrical Substation at BWI Airport
Full Buildout of Parking Guidance System in Hourly Parking Garage at BWI Airport
Comprehensive Roadway Sign System at BWI Airport

Purchase of New Bus Fleet For Shuttle Services at BWI Airport

Maryland Port Administration
Forest Products Warehouse - Lot 5B - Dundalk Marine Terminal

Maryland Transit Administration
Light Rail Control

Mobility Vehicle Procurement
Procure Lift-Equipped Over-the-Road Coaches

Washington Metropolitan Area Transit
Metrorail Construction

Addison Road Metro Extension

TOTAL COST

($ MILLIONS)

13.1
1.1

60.7
161.9
131.9

23.8

33
4.6
15.4

9.7

9.1
13.6
21.2

2,483.8
433.9
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FY 2004 ACCOMPLISHMENTS
MAJOR PROJECT COMPLETIONS (Cont'd.)

PROJECT DESCRIPTION

State Highway Administration
MD 935, Legislative Road; Replace Bridge 1016 over George's Creek. (Allegany)

MD 2, Solomons Island Road; Upgrade existing MD 2 to a 4 - 6 lane highway from MD 214 to south of Virginia
Avenue. (Anne Arundel)

MD 506, Sixes Road; Replace bridge over Battle Creek. (Calvert)

MD 84, Baust Church Road; Replace Bridge 6016 over Meadow Branch. (Carroll)

MD 32, Sykesville Road; Replace bridge over River Road, Patapsco River and CSX Railroad. (Carroll, Howard)
US 29, Columbia Pike; Reconstruct portions of US 29 between MD 100 and MD 99. (Howard)

MD 28, Darnestown Road; Riffle Ford Road to MD 119. (Montgomery)

1-270, Eisenhower Highway; Improvements to the I-270/MD 117 interchange. (Montgomery)

1-495, Capital Beltway; Replace Bridge 15115 over MD 187. (Montgomery)

1-270 (East Spur); Construct a new interchange on 1-270 at the Rockledge Drive Connector, and upgrade the
interchange at MD 187. (Montgomery)

[-270 (West Spur); Reconstruct and upgrade the [-270 Spur Interchange at Democracy Boulevard/new interchange
at Westlake Terrace. (Montgomery)

US 50, John Hanson Highway; US 50 at Columbia Park Road. (Prince George's)

1-95/1-495, Capital Beltway; Construct a new interchange at [-95 / 1-495 (Capital Beltway) and Ritchie Marlboro
Road. (Prince George's)

US 13, Ocean Highway; Replace Bridge 22002 over Leonard Mill Pond. (Wicomico)
US 113, Worcester Highway; Widen US 113 from US 50 to Delaware State Line. (Worcester)

Total

TOTAL COST

($ MILLIONS)

1.5
15.7

0.9
0.8
5.7
215
38.7
10.6
9.3
27.6

23.9

8.3
18.5

3.2
69.7

3,643.0
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SYSTEM PRESERVATION MINOR PROJECT COMPLETIONS

PROJECT DESCRIPTION

Rehabilitation and resurfacing of eighty-six (86) segments of highway.
Rehabilitation of seven (7) bridges.
Safety and geometric Improvements at thirty-five (35) locations.

Seventy-five (75) projects including community safety and enhancement projects, streetscape and minor
reconstruction, noise barriers, C.H.A.R.T., environmental preservation, commuter action improvements,
sidewalks, enhancements, traffic management and intersection capacity improvements.

Fifty-six (56) rehabilitation projects for aviation, railroad, port, transit, motor vehicle facilities and the
Secretary's Office.

Total

TOTAL COST

($ MILLIONS)
79.7

16.8
22.9
64.2

65.2

248.8




AWARDS

The Department awarded twenty-six major projects in FY 2004, at a total cost of $276 million. These projects are listed below.

PROJECT DESCRIPTION F{$O J[IIXLLLf(())l\?PSF)
MVA Restroom and Heating, Venting Air Conditioning - Annapolis Branch .8
MAA BWI - Sanitary Sewer System Upgrades 2.3
MAA BWI - Upgrade Communication & Electrical Closets 1.3
MAA BWI - Bus Maintenance Facility 6.9
MAA BWI - Baggage System Replacement 2.8
MAA BWI - Field & Vehicle Maintenance Complex Renovations 3.9
MAA BWI - Materials Acquisition Center Renovations 4.2
MAA Comprehensive Paving at BWI and Martin State Airport 2.8
MAA Interior Modifications at BWI and Martin State Airport 3.0
MPA Environmental Clean Up at Kurt Iron 2.3
MPA Agencywide Substructure Repairs 1.6
MTA Metro - Maintenance Facility at Old Court Station 10.7
MTA Light Rail - Traction Power Substations 2.8
MTA Light Rail - Double Track Sections 1, 2, 3 and 4 18.4
MTA Metro - Heavy Rail Cable Testing 2.8
SHA MD 36 - Bridge over Georges Creek (Allegany) 4.5
SHA MD 70 - Bridge over Weems and College creeks (Anne Arundel) 355
SHA 1-695 - Bridges over MD 25A, Joppa Road, and Thornton Road deck. (Baltimore) 21.6

Page A-14




AWARDS ( Cont'd )

PROJECT DESCRIPTION

SHA 1-695 - Interchange at MD 45 (Baltimore)

SHA MD 43 Ext. - MD 150 to US 40 (Baltimore)

SHA MD 140 - Bridges over MD 97 North and MD 27 (Carroll)

SHA MD 16 - Bridge over Parsons Creek (Dorchester)

SHA MD 165 - Bridges over West Branch (Harford)

SHA US 29 - Interchange at Briggs Chaney Road (Montgomery)

SHA MD 115 -MD 28 to MD 124 - not including MD 115 at Avery Road (Montgomery)
SHA US 13 - Bridge over Leonard Mill Pond - County Reimbursement (Wicomico)

TOTAL COST

($ MILLIONS)
16.4

53.6
15.9
2.0
2.2
48.5
7.3
3.2
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Construction Program

Major Projects

System Preservation Minor Projects
Development and Evaluation Program
Capital Salaries, Wages and Other Support Costs

TSO TOTAL

Construction Program

Major Projects

System Preservation Minor Projects
Development and Evaluation Program

SHA TOTAL

Construction Program

Major Projects

System Preservation Minor Projects
Development and Evaluation Program
Capital Salaries, Wages and Other Support Costs

MVA TOTAL

DEPARTMENT OF TRANSPORTATION
FY 2006 CAPITAL PROGRAM AND BUDGET
(SMILLIONS)

THE SECRETARY'S OFFICE

Facilities and Capital Equipment

2?2; WMATA Capital Grants
0' Other Funds
1.5

268.1

STATE HIGHWAY ADMINISTRATION

State System Construction and Equipment
479.5

536.5
68.0 Major IT Development

County and Municipality Capital Program

1.084.0
MOTOR VEHICLE ADMINISTRATION

Motor Vehicle Facilities and Capital Equipment
43

Major IT Development
14.2

0.9
19.4

JO1A0103
JO1A0105
Other

J02B0101
J02B0103
J02B0108

JO4E0003
JO4E0008

36.5
166.7
64.9

268.1

1,074.0
4.5
5.5

1.084.0

15.3
4.1

19.4
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Construction Program

Major Projects

System Preservation Minor Projects
Development and Evaluation Program
Capital Salaries, Wages and Other Support Costs

MTA TOTAL

Construction Program

Major Projects

System Preservation Minor Projects
Development and Evaluation Program
Capital Salaries, Wages and Other Support Costs

MPA TOTAL

Construction Program

Major Projects

System Preservation Minor Projects
Development and Evaluation Program
Capital Salaries, Wages and Other Support Costs

MAA TOTAL

MARYLAND TRANSIT ADMINISTRATION

Transit Facilities and Capital Equipment

201.3 Major IT Development
76.6
18.1 Other Funds
5.6
301.6

MARYLAND PORT ADMINISTRATION

Port Facilities and Capital Equipment
45.2
23.7
11.9

4.2

85.0

MARYLAND AVIATION ADMINISTRATION

Airport Facilities and Capital Equipment

80.3 Major IT Projects
67.3
79 Other Funds
5.9
160.7

JO5HO0105 269.0
JO5SHO0108 32.1
Other 0.5
301.6

J03D0002 85.0
85.0

J0610003 78.8
JO6I0008 4.5
Other 77.4
160.7
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Construction Program

Major Projects 1,060.3
System Preservation Minor Projects 735.2
Development and Evaluation Program 105.2
Capital Salaries, Wages and Other Support Costs 18.1
GRAND TOTAL 1,918.8

DEPARTMENT TOTAL

19188




DEPARTMENT OF TRANSPORTATION

SUMMARY OF FY 2006 REQUEST BY BUDGET PROGRAM
OPERATIONS, CAPITAL, DISTRIBUTION OF SHARED REVENUES, AND DEBT SERVICE

ADMINISTRATION AND PROGRAM

The Secretary's Office (JO1A01)
The Secretary's Office

Operating Grants-in-Aid
Facilities and Capital Equipment
WMAT Operating Grants
WMAT Capital Grants
Information Technology Services

Subtotal
Debt Service Requirements (J01A04)

Debt Service Requirements
State Highway Administration (J02B01)

State System Construction and Equipment

State System Maintenance
County & Municipality Capital Program
Highway Safety Operating Program
County & Municipality Program
Major IT Developments

Subtotal

(SMILLIONS)

STATE OTHER DEBT
OPERATIONS CAPITAL CAPITAL REVENUES SERVICE TOTAL
22.6 . ; _ ; 22.6
11.1 . ; _ ; 11.1
- 36.4 ; _ ; 36.4
168.2 - - - - 168.2
- 166.7 64.9 - - 231.6
32.7 - - - - 327
234.6 203.1 64.9 - - 502.6
; - ; ; 150.7 150.7
- 1.074.0 ; _ ; 1.074.0
170.8 - - - - 170.8
- 4.5 ; 39.8 ; 443
14.1 ; ; ; ; 14.1
; ; - 554.1 - 554.1
- 5.5 ; ; ; 5.5
184.9 1.084.0 - 593.9 - 1.862.8
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Maryland Port Administration (J03D00)
Port Operations

Port Facilities and Capital Equipment

Subtotal
Motor Vehicle Administration (J04E00)

Motor Vehicle Operations

Facilities and Capital Equipment
Major IT Developments

Subtotal
Maryland Transit Administration (JOSH00)

Transit Administration

Bus Operations
Rail Operations (Includes MARC)
Capital Equipment (Includes MARC)
Statewide Programs Operations
Major IT Developments

Subtotal

Maryland Aviation Administration (J06100)
Airport Operations

Facilities and Capital Equipment
Major IT Developments
Subtotal

DEPARTMENT TOTAL

96.1 - , - - 96.1
- 85.0 ; - ; 85.0
96.1 85.0 - - - 181.1
129.7 ; ; ; ; 129.7

; 15.3 ; ; ; 15.3

- 4.1 - - - 4.1
129.7 19.4 - - - 149.1
422 - , - - 422
189.7 - ; - - 189.7
132.2 . ; _ ; 132.2

- 269.1 0.5 - - 269.6
75.2 ; ; ; ; 75.2

; 32.0 ; ; ; 32.0
439.3 301.1 0.5 - - 740.9
160.1 - - - - 160.1

- 78.8 77.4 - ; 156.2

; 45 ; _ ; 45
160.1 83.3 77.4 - - 320.8
1.244.7 1.775.9 142.8 593.9 150.7 3.908.0




OPERATING PROGRAM
The Secretary's Office #
WMATA Grants (WMAT) #
Motor Vehicle Administration

Maryland Aviation Administration
Maryland Port Administration
Maryland Transit Administration
State Highway Administration B

TOTAL OPERATING

Special Funds

Federal Funds

Reimburseable Funds
CAPITAL PROGRAM
The Secretary's Office #
WMATA Grants (WMAT) ADPE
Motor Vehicle Administration

Maryland Aviation Administration E
Maryland Port Administration
Maryland Transit Administration E
State Highway Administration €

TOTAL CAPITAL

Special Funds
Federal Funds
Other Funds @

DEPARTMENT OF TRANSPORTATION
OPERATING AND CAPITAL PROGRAM SUMMARY

CURRENT BUDGET

BY FISCAL YEAR
(8 MILLIONS)

Planning Years

YEAR YEAR
2005 2006 2007 2008 2009 2010
71.4 66.4 70.0 72.0 73.0 75.0
153.9 168.2 184.0 201.0 219.0 239.0
125.7 129.7 135.0 140.0 145.0 150.0
122.9 160.1 167.0 174.0 182.0 190.0
98.4 96.1 99.0 102.0 105.0 108.0
423.9 4393 458.0 479.0 501.0 525.0
185.2 184.9 192.0 200.0 207.0 215.0
1,181.4 1,244.7 1,305.0 1,368.0 1,432.0 1,502.0
1,105.3 1,170.2 1,275.0 1,338.0 1,402.0 1,472.0
75.6 74.5 30.0 30.0 30.0 30.0
0.5 - - - - -

40.1 36.5 18.5 9.0 8.9 10.8
257.1 231.6 153.5 160.8 147.9 147.8
15.5 19.4 27.1 28.9 27.9 31.2
2779 160.7 107.6 57.6 583 59.1
101.4 85.0 74.7 77.2 76.0 95.6
378.5 301.6 175.0 142.9 164.7 221.7
1,019.1 1,084.0 989.0 866.0 709.8 647.5
2,089.6 1,918.8 1,545.4 1,342.4 1,193.5 1,213.7
966.9 1,037.5 796.3 690.8 675.3 681.8
751.0 738.5 662.6 572.1 433.0 441.0
371.7 142.8 86.5 79.5 75.2 90.9

SIX - YEAR
TOTAL

42738
1,165.1
825.4

996.0

608.5
2,826.2
1,184.1

8,033.1

7,762.5
270.1
0.5

123.8
1,098.7
150.0
721.2
509.9
1,384.4
53154

9,303.4

4,848.6
3,598.2
846.6
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CURRENT BUDGET

Planning Years
YEAR YEAR g SIX - YEAR
2005 2006 2007 2008 2009 2010 TOTAL

DISTRIBUTION OF SHARED REVENUES
County and Municipality Program B 451.7 554.1 565.0 573.0 579.0 585.0 3,307.8
County and Municipality Capital € 32.1 443 - - - - 76.4
TOTAL DISTRIBUTION OF SHARED REVENUES 483.8 598.4 565.0 573.0 579.0 585.0 3,384.2
Special Funds 456.2 558.6 565.0 573.0 579.0 585.0 3,316.8
Federal Funds 27.6 39.8 - - - - 67.4

DEBT SERVICE REQUIREMENTS

Debt Service Requirements ¥ 175.9 150.7 135.0 143.0 159.0 170.0 933.6
Special Funds 175.9 150.7 135.0 143.0 159.0 170.0 933.6
DEPARTMENT TOTAL 3.930.7 3.912.6 3.550.4 3.426.4 3.363.5 3.470.7 21.654.3
Special Funds 2,704.3 2,917.0 2,771.3 2,744.8 2,815.3 2,908.8 16,861.5
Federal Funds 854.2 852.8 692.6 602.1 463.0 471.0 3,935.7
Other Funds 371.7 142.8 86.5 79.5 75.2 90.9 846.6
Reimburseable Funds 0.5 - - - - - 0.5

~ WMATA capital and operating grants in The Secretary's Office budget are shown separately for informational purposes.

- The County and Municipality Funds (Highway User Revenues) in the State Highway Administration's budget are shown separately for information purposes.
"~ County and Municipality transfer funds from the Federal government are not included in FY 2007 - FY 2010.

~ Capital program WMATA Grants line includes Federal funds received by WMATA directly and are not included in the MDOT budget.

~ "Other" funds are included in the totals for MAA, MTA, and WMATA.

~ Debt Service for County Bonds is not included in FY 2007 - FY 2010.

- Funds not received through the Trust Fund. Includes some funds from Passenger Facility Charges, Maryland Economic Development Corporation (MEDCO), and Federal funds received
directly by WMATA.
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SUMMARY OF FEDERAL AID OBLIGATIONS
($ MILLIONS)

The following listing estimates the annual levels of funds anticipated from individual federal aid categories necessary to support the
FY 2005-FY 2010 CTP/STP.

Federal Fiscal Year

2005 2006 2007 2008 2009 -10 TOTAL
Surface Transportation Program (STP) 106.0 145.0 179.0 105.0 316.0 851.0
National Highway System (NHS) 140.0 57.0 61.0 33.0 122.0 413.0
Interstate Maintenance (IM) 140.0 33.0 32.0 30.0 80.0 315.0
Bridge (BR) 29.0 29.0 29.0 29.0 60.0 176.0
Congestion Mitigation/Air Quality (CMAQ) 48.0 60.0 43.0 42.0 94.0 287.0
Enhancements 15.0 33.0 13.0 13.0 26.0 100.0
Appalachian Development (APD) - 2.5 - - - 2.5
Statewide Planning & Research (SPR) 16.0 16.0 16.0 16.0 32.0 96.0
Consolidated Appropriation Act 2005 16.1 - - - - 16.1
Urbanized Area Formula, Sec. 9 12.1 47.3 47.4 47.2 94.6 248.6
New Starts, Fixed Guideway, Modernization & Bus 53.2 28.9 31.5 31.7 61.1 206.4
Elderly and Persons with Disabilities 1.5 1.5 1.5 1.5 2.8 8.8
Rural Area Formula 1.8 1.8 2.3 2.3 3.0 11.2
Preventative Maintenance 35.0 - - - - 35.0
Woodrow Wilson Bridge 51.7 59.5 - - - 111.2
TOTALS 665.4 514.5 455.7 350.7 891.5  2.877.8
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MARYLAND TRANSIT ADMINISTRATION
BALTIMORE METROPOLITAN AREA AND COMMUTER RAIL & FREIGHT
FEDERAL FUNDING BY YEAR OF OBLIGATIONS FOR SYSTEM PRESERVATION MINOR PROJECTS*
BY FEDERAL FISCAL YEAR

($ MILLIONS)
Systems Preservation Categories 2005 2006 2007 2008 2009 - 10 Total
Agencywide Improvements
Urbanized Area Formula - 1.4 1.4 2.7 4.2 9.7
Bus System Improvements
Bus & Bus Facilities - - - -
Urbanized Area Formula - 1.2 1.2 2.1 5.4 9.9
Metrorail Improvements
Fixed Guideway 0.7 1.0 0.6 - - 2.3
Urbanized Area Formula - 1.8 2.9 2.2 6.0 12.9
Central Corridor Light Rail Improvements
Fixed Guideway - - - - - -
Urbanized Area Formula - 0.4 1.6 0.3 0.8 3.1
MARC System Improvements
Fixed Guideway 8.5 2.1 - - 0.5 11.1
Urbanized Area Formula 4.8 49 4.3 - 9.9 239
TOTAL 14.0 12.8 12.0 7.3 26.8 72.9

*Corresponding information for major projects is shown on the individual Project Information Forms.
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STATE HIGHWAY ADMINISTRATION

FEDERAL FUNDING BY YEAR OF OBLIGATION FOR SYSTEM PRESERVATION MINOR PROJECTS*

BY FEDERAL FISCAL YEAR
($ MILLIONS)

The following listing estimates the annual levels of funds anticipated from individual federal aid categories necessary to support system preservation in the

FY 2005 - FY 2010 CTP/STIP.

Federal Fiscal Year

SYSTEM PRESERVATION/TRAFFIC MANAGEMENT CATEGORIES 2005 2006 2007 2008 2009 - 10 TOTAL
Environmental Projects

National Highway System 2.0 2.0 2.0 2.0 2.0 10.0
Surface Transportation System 3.0 3.0 3.0 3.0 6.0 18.0
Enhancement 15.0 33.0 13.0 13.0 26.0 100.0
Safety and Spot Improvements

National Highway System 2.0 2.0 2.0 2.0 10.0 18.0
Surface Transportation Program 20.0 12.0 20.0 20.0 50.0 122.0
Interstate Maintenance 2.0 2.0 2.0 2.0 10.0 18.0
Resurface and Rehabilitation

National Highway System 21.0 20.0 28.0 21.0 65.0 155.0
Surface Transportation Program 41.0 38.0 45.0 41.0 106.0 271.0
Interstate Maintenance 23.0 20.0 25.0 23.0 50.0 141.0
Bridge Replacement and Rehabilitation

Bridge Replacement and Rehabilitation 29.0 29.0 29.0 29.0 60.0 176.0
Surface Transportation Program 2.0 2.0 2.0 2.0 6.0 14.0
Interstate Maintenance 5.0 5.0 5.0 5.0 20.0 40.0
National Highway System 2.0 2.0 2.0 2.0 6.0 14.0
Urban Reconstruction/Revitalization

National Highway System 1.0 1.0 1.0 1.0 6.0 10.0
Surface Transportation Program 4.0 2.0 4.0 4.0 12.0 26.0
Congestion Management

Surface Transportation Program 20.0 20.0 20.0 20.0 50.0 130.0
Congestion Mitigation/Air Quality 10.0 10.0 10.0 10.0 30.0 70.0
TOTALS 202.0 203.0 213.0 200.0 515.0 1,333.0
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM
BY FISCAL YEAR
($ MILLIONS)

The following listing estimates system preservation program levels for FY 2005 through FY 2010. Anticipated projects for FY 2005 and FY 2006
within these totals are listed in the project detail section of this document.

CURRENT BUDGET .
Planning Years

YEAR YEAR SIX-YEAR
2005 2006 2007 2008 2009 2010 TOTAL
The Secretary's Office
Minor Projects 30.5 16.9 6.6 54 5.2 7.1 71.7
Motor Vehicle Administration
Building Improvements 7.0 14.2 22.5 235 23.0 25.1 115.3
Maryland Aviation Administration
Rehabilitation at BWI 49.8 48.8 49.8 17.7 259 26.8 218.8
Rehabilitation at Martin State Airport 5.5 2.6 11.3 8.1 8.3 8.2 44.0
Aviation Grants 2.9 3.0 2.1 2.1 2.2 2.1 14.4
Equipment 7.6 59 4.2 4.4 4.6 4.7 31.4
Information Technology 6.3 4.5 2.0 0.3 - - 13.1
Security 4.6 2.6 2.1 0.6 - - 9.9
TOTAL 76.7 67.4 71.5 33.2 41.0 41.8 331.6
Maryland Port Administration
Rehabilitation of Various Terminals 31.1 23.7 12.7 12.0 19.5 22.5 121.5
Maryland Transit Administration
Commuter Rail and Station Improvements 13.7 7.3 38 1.4 8.2 28.4 62.8
Bus System Improvements 9.4 11.6 32 13.1 4.1 5.7 47.1
Light Rail Line Improvements 14.2 13.6 4.2 2.1 0.8 0.6 355
Freight Track Restoration and Construction 3.5 2.2 1.1 0.5 2.4 - 9.7
A-29
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM (Cont'd.)

CURRENT BUDGET .
Planning Years

YEAR YEAR SIX-YEAR
2005 2006 2007 2008 2009 2010 TOTAL
Maryland Transit Administration
Metro Rail System Improvements 9.7 6.2 4.6 3.1 4.1 4.2 31.9
Agencywide 21.4 27.9 10.4 5.5 34 2.7 71.3
Information Technology 5.0 7.8 0.9 0.8 1.0 0.9 16.4
TOTAL 76.9 76.6 28.2 26.5 24.0 42.5 274.7
State Highway Administration
Safety, Congestion Relief, Highway and Bridge 3573 382.6 350.5 372.8 390.2 410.6 2.264.0
Capital Facilities 14.8 27.7 39.2 16.1 11.8 11.8 121.4
Highway Planning & Research 20.9 21.7 21.6 21.9 24.3 24.9 135.3
State Aid in Lieu of Federal 10.5 40.5 40.5 40.5 40.5 40.5 213.0
Community Safety and Enhancements 25.6 313 29.6 21.9 22.1 22.4 152.9
Noise Barriers 11.8 11.6 8.2 33 33 32 414
Enhancement Program 11.5 9.1 9.0 9.5 9.6 9.7 58.4
Access Controls - 2.8 1.8 1.9 1.9 1.8 10.2
Truck Weight 4.5 3.7 3.5 4.0 4.2 4.5 24.4
Information Technology 23 5.5 7.0 6.8 45 3.0 29.1
TOTAL 459.2 536.5 510.9 498.7 512.4 532.4 3,050.1
CTP SYSTEM
PRESERVATION PROJECTS 681.4 735.3 652.4 599.3 625.1 671.4 3,964.9
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM (Cont'd.)

CURRENT BUDGET .
Planning Years

YEAR YEAR SIX-YEAR
2005 2006 2007 2008 2009 2010 TOTAL

Maryland Transportation Authority

Baltimore Harbor Tunnel 6.5 20.0 15.2 34 2.9 0.4 48.4
Francis Scott Key Bridge 15.9 26.9 8.2 7.0 23 0.3 60.6
William Preston Lane Jr. Memorial Bridge 2.6 3.9 11.4 23 0.3 0.3 20.8
Thomas J. Hatem Memorial Bridge 0.5 0.6 53 11.9 11.1 0.2 29.6
Harry W. Nice Memorial Bridge 2.0 1.4 4.1 0.1 0.1 0.1 7.8
John F. Kennedy Memorial Highway 14.8 16.1 0.7 1.3 0.5 0.5 339
Fort McHenry Tunnel 2.1 5.2 6.7 1.8 0.3 0.3 16.4
Multiple Area Projects (Equipment & Insurance) 45.7 69.5 73.5 72.2 82.7 98.1 441.7
TOTAL MARYLAND 90.1 143.6 125.1 100.0 100.2 100.2 659.2
TRANSPORTATION AUTHORITY
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MAJOR BRIDGE PROJECTS

The following lists major bridge reconstruction, rehabilitation and replacement. New highway bridges that are part of a highway project are not
included. Detailed information for each can be found on the Major Project Information Forms as referenced.

PIF LINE# PROGRAM/PROJECT

(PIF) DESCRIPTION

Allegany County

Construction Program

1. MD 36, George's Creek Road -- Secondary
2. MD 47, Barrelville Road -- Secondary
3. MD 935, Legislative Road -- Secondary

Replace Bridge 1010 over George's Creek.
Replace bridge over North Branch.
Replace Bridge 1016 over George's Creek.

Anne Arundel County

Construction Program

4, MD 70, Rowe Boulevard -- Secondary
5. MD 174, Quarterfield Road -- Secondary
6. MD 732, Guilford Road -- Secondary

Bridges over Weems and College creeks.
Replace existing 2 lane bridge over 1-97.

Replace Bridge 13029 over CSX Railroad.

Baltimore County

Construction Program

1. 1-83, Harrisburg Expressway -- Interstate

4. 1-695, Baltimore Beltway -- Interstate

Replace bridges over NCR Trail and Little Falls.

Widen and reconstruct the 1-695 bridges over MD 25A,
Joppa Road, and Thornton Road deck.

Calvert County

Construction Program
2. MD 260, Chesapeake Beach Road -- Secondary

Replace bridge over MD 260.

Caroline County

Construction Program
3. MD 331, Dover Road -- Secondary

Replace bridge over Choptank River.




MAJOR BRIDGE PROJECTS (Cont'd.)

PIF LINE# PROGRAM/PROJECT (PIF) DESCRIPTION
Carroll County
Construction Program
2. MD 140, Baltimore Boulevard -- Primary Widening and reconstruction of the bridges over MD 97
North and MD 27.
3. MD 32, Sykesville Road -- Secondary Replace bridge over River Road, Patapsco River and CSX
Railroad.
4. MD 194, Francis Scott Key Highway -- Secondary Replace bridge over Big Pipe Creek.
Cecil County
Construction Program
1. MD 7B, Philadelphia Road -- Secondary Replace bridge over Mill Creek.
Dorchester County
Construction Program
1. MD 16, Taylors Island Road -- Secondary Replace Bridge 9003 over Parsons Creek.
Frederick County
Construction Program
4, MD 17, Wolfsville Road -- Secondary Replace Bridges 10068, 10069 and 10071 over Middle
Creek.
6. MD 874C, Old New London Road -- Secondary Replace bridge over Ben's Branch.
Harford County
Construction Program
1. MD 165, Baldwin Mill Road -- Secondary Replace bridges 12045 and 12046 over West Branch.




MAJOR BRIDGE PROJECTS (Cont'd.)

PIF LINE# PROGRAM/PROJECT (PIF) DESCRIPTION
Howard County
Construction Program
2. MD 32, Sykesville Road -- Secondary Replace bridge over River Road, Patapsco River and CSX
Railroad.
4, MD 732, Guilford Road -- Secondary Replace Bridge 13029 over CSX Railroad.
Montgomery County
Construction Program
3. 1-495, Capital Beltway -- Interstate Replace Bridge 15115 over MD 187.
Prince George's County
Construction Program
1. 1-95/1-495 Woodrow Wilson Bridge Improvement -- Interstate Joint project with VDOT, DCDPW and FHWA to develop
a replacement facility.
11. MD 450, Annapolis Road -- Secondary Replace bridge over CSX Railroad.
Queen Anne's County
Construction Program
1. MD 19, Robert Station Road/MD 405, Price Station Road -- MD 19 & MD 405 over Beaverdam Ditch and German
Branch.
Talbot County
Construction Program
1. MD 331, Dover Road -- Secondary Replace bridge over Choptank River.
Washington County
Construction Program
1. 1-70, Dwight D. Eisenhower Highway -- Interstate Widen bridge over Great Tonoloway Creek.
2. MD 34, Shepherdstown Pike -- Secondary Replace Bridge 21002 over the Potomac River.




MAJOR BRIDGE PROJECTS (Cont'd.)

PIF LINE# PROGRAM/PROJECT (PIF) DESCRIPTION
Wicomico County
Construction Program
1. US 13, Ocean Highway -- Primary Replace Bridge 22002 over Leonard Mill Pond.
Worcester County
Construction Program
1. MD 90, Ocean City Expressway -- Primary MD 90 bridges over Assawoman Bay and St. Martin River.
Development and Evaluation Program
3. US 50, Ocean Gateway -- Primary US 50 bridge over Sinepuxent Bay.




Bicycle & Pedestrian Projects




BICYCLE AND PEDESTRIAN RELATED PROJECTS

STATE HIGHWAY ADMINISTRATION

The Maryland State Highway Administration has various funding programs for pedestrian and bicycle programs.

Retrofit Sidewalk Program*

Allegany County
MD 36 - South of Paradise Avenue in Midland
MD 51 - White Oaks Ave to Cumberland

Baltimore County

MD 7 - Golden Ring Entrance to Fontana Lane

MD 150 - Bowley's Quarters Road to Tidewater Lane
MD 542 - Loch Hill Road to Hillen Road

MD 648 - Ohio Avenue to Pennsylvania Avenue

Charles County
MD 227 - MD 210 to JC Elementary School

Dorchester County
MD 392 - Pine Street to Miner Road

Garrett County
MBD 495 - Corporate limits of Grantsville to Grant Street

Montgomery County

US 29 - Franklin Avenue to Sligo Creek Parkway
MD 97 - Brookville Road to Longwood Park

MD 191 - Seven Locks Road to Rising Ridge Way
MD 547 - Stillwater Avenue to MD 355

Cost

$61,000
$32,000

$35,000
$178,000
$55,000
$63,000

$50,000

$60,000

$67,000

$15,000
$100,000
$25,000
$38,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS
Retrofit Sidewalk Program (Cont'd)

Cost
Prince George's County
US 1 - Charles Armentrout Drive to Crittenden Street $27,000
MD 193 - Frankfort Drive to Mandan Road $45,000
MD 193 - Cherrywood Lane to 62nd Avenue $65,000
MD 208 - 35th Place to 38th Place $68,000
MD 414 - 1-95 to Arts Drive $65,000
MD 501 - Sargent Road to MD 500 $70,000
St. Mary's County
MD 246 - Md 235 to Coral Drive $41,000
Somerset County
MD 675 - in Princess Anne $100,000
Talbot County
MD 333 - Trippe Avenue to South Pennsfield Lane $65,000
Washington County
US 11 - South limits of Hagerstown to Burhans Blvd. $47,000
US 40 - Cannon Avenue to Cleveland Avenue $43,000
US 40 - University of MD Education Center in Hagerstown $11,000
Wicomico County
US 13 BUS - Bateman Street to Milford Street $50,000
US 13 BUS - US 50 to Zion Road $25,000
Total Retrofit Sidewalk Program* $1,501,000

* Funding for this program requires a 50% match from local and municipal sponsors except in urban revitalized areas

except where projects are eligible for 100% funding.
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Community Safety and Enhancements

These projects include Sidewalks, however, the portion attributable to Sidewalks cannot be determined.

Cost
Allegany County
US 40 ALT - MD 658 to Long Drive $4,100,000
US 220 - Lee Street to MD 636 $4,000,000
Anne Arundel County
MD 170 - 10th Street to MD 648 $5,100,000
MD 256 - Streetscape/roundabout at MD 258 $1,900,000
Baltimore County
MD 7 - US 40 to 1-695 $200,000
MD 45 - Baltimore City Line to Stevenson Lane $5,276,000
MD 147 - Baltimore City Line to Joppa Road $9,600,000
MD 150 - Bridge 3096 over Middle River $300,000
MD 151 - 1-695 to Wise Avenue $2,332,000
Calvert County
MD 261 - First Street to Old Bayside Road $5,000,000
Carroll County
MD 31 - MD 31 to MD 75 $3,400,000
MD 75 - in Union Bridge $2,311,000
MD 140 - in Taneytown $3,200,000
Cecil County
MD 272 - Irishtown Road to Russell Street $2,817,000
MD 273 in Rising Sun $3,191,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Community Safety and Enhancements (Cont'd)

Dorchester County
MD 16/14 - East New Market

Frederick County
MD 144 FB - New Market

Harford County
MD 755 - MD 24 to Willoughby Beach Road
MD 394 - MD 22 to Maulsby Street

Kent County
MD 445 - Rock Hall

Prince George's County
US 1 - Talbot Avenue to Howard County Line in Laurel

Queen Anne's County
MD 19/19A - at Linden Street in Sudlersville

St. Mary's County
MD 5 BUS - in Leonardtown

Talbot County
MD 333 - Strand Street to Caroline Street in Oxford

Washington County
MD 62/804 B - Little Antietam Road to MD 64

Total Community Safety and Enhancements

Cost

$5,100,000

$4,500,000

$3,400,000
$3,200,000

$2,098,000

$2,748,000

$65,000

$3,200,000

$2,600,000

$550,000

$80,188,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Streetscapes and Minor Reconstruction Cost

Anne Arundel County

Bladen Street - College Creek Park to College Avenue $486,000
Carroll County

MD 30 - Beaver Street to Holland Drive $4,497,000
Total Streetscapes and Minor Reconstruction $4,983,000

Transportation Enhancements Program
These projects are funded with 50% Federal transportation enhancement funds and 50% from the local sponsor.

Distance (miles) Cost
Allegany County
Allegheny Highlands Trail - Section 1 9.35 $34,000
Allegheny Highlands Trail - Section 2 & 3 5.83 $2,343,000
Allegheny Highlands Trail - Section 5 5.20 $276,000
Anne Arundel County
Jonas Green Trail $500,000
Baltimore City
Jones Falls Trail 2.75 $800,000
Baltimore Promenade - Frederick Douglas/Myers Park $1,049,000
Baltimore Promenade - Swan's Wharf $1,250,000
Baltimore Promenade - Union Wharf $1,708,000
Gwynn's Falls Trail - Phase 3 $1,500,000
Calvert County
Chesapeake Beach Railroad Trail $1,630,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Transportation Enhancements Program (Cont'd)

Carroll County
Wakefield Valley Community Trail

Howard County
Centennial Acres Pathway

Montgomery County

Rock Creek Hiker-Biker Trail Bridge
Forest Glen Pedestrian Bridge

North Bethesda Trail

Rockville Millenium Trail - Phase 11
Rockville I-270/MD 28 Bridges and Trail
Rockville Millenium Trail - Phase 3

Prince George's County
North Gate Park at the Paint Branch
College Park Trolley Trail

Queen Anne's County
MD 8 Corridor Hiker/Biker Trail

Washington County
Hancock Trail Head

Total Transportation Enhancement Program
Retrofit Bicycle Program

Statewide Projects including the designation of bicycle routes

Total Retrofit Bicycle Program

Cost

$385,000

$250,000

$2,368,000
$2,878,000
$474,000
$736,000
$3,124,000
$678,000

$830,000
$90,000

$477,000

$65,000
$23,445,000

$1,200,000

$1,200,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program

Distance (miles) Cost
Allegany County
MD 36 - Bridge over George's Creek
Shoulders 0.10 $15,000
MD 47 - Bridge over North Branch
Shoulders 0.20 $30,000
Anne Arundel County
MD 50/MD 2/MD 450 interchange
Parallel trail 0.50 $57,500
MD 70 - over Weems and College creeks
Sidewalk 1.00 $137,280
MD 174/1-97 interchange
Widen curb lanes 0.50 $75,000
Sidewalk 0.50 $68,640
MD 732 - Bridge over CSX railroad
Sidewalk 0.50 $68,640
Shoulder 0.50 $75,000
Baltimore County
1-695/MD 45 interchange
wide curb lane 0.10 $15,000
Sidewalk 0.10 $13,728
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program (cont'd)

Distance (miles) Cost
Baltimore County (cont'd)
1-695/01d Harford Road Bridge
Widen curb lanes 0.10 $15,000
Sidewalk 0.10 $13,728
MD 43 extended
Widen curb lane 3.60 $540,000
Parallel trail 3.60 $414,000
MD 45
wide curb lane 1.00 $150,000
Sidewalk 1.00 $137,280
Calvert County
MD 2/4 at MD 231
Widen curb lanes 0.50 $75,000
Sidewalks 0.50 $68.,640
MD 260
Shoulders 0.50 $75,000
Caroline County
MD 404 - Legion Road to Double Hills Road
Shoulders 0.83 $124,500
MD 404 - Double Hills Road to MD 16
Shoulders 1.00 $150,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program (Cont'd) Distance (miles) Cost

Caroline County (cont'd)
MD 331 - Dover Bridge over the Choptank River

Shoulders 0.30 $45,000
Carroll County

MD 30 Relocated, Hampstead Bypass

Shoulders 5.84 $876,000

MD 140 - Bridges over MD 27 and MD 97
Widen curb 0.50 $75,000
Sidewalks 0.50 $68,640

MD 194 - Bridge over Big Pipe Creek

Shoulders 0.10 $15,000
Cecil County

MD 7B - Bridge over Mill Creek

Shoulders 0.10 $15,000
Sidewalks 0.10 $13,728

Charles County
MD 5 Relocated at Hughesville
Shoulders 2.30 $345,000

Dorcester County
MD 16 - Bridge over Parsons Creek
Shoulders 0.10 $15,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program (Cont'd) Distance (miles)

Frederick County

1-70/MD 85/MD 355 interchange 0.20
Widen curb lanes 0.20
Sidewalks

1-70/MD 475/MD 85 0.50
Widen curb lanes 0.50
Sidewalks

MD 874C - Bridge over Ben's Creek 0.10
Shoulders

MD 17 - Bridge over Ben's Creek

Shoulders 0.10
Garrett County

US 219 Relocated at Oakland

Widen curb lanes 1.20
Shoulders 1.20
Sidewalks 1.20

Harford County
MD 165 - Bridges over West Branch
Shoulders 0.20

US 40 - MD 152 and 24 overpass
Shoulders 0.20

Cost

$30,000
$27,456

$75,000
$68,640

$15,000

$15,000

$180,000
$180,000
$164,736

$30,000

$30,000
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program (Cont'd) Distance (miles) Cost

Howard County

MD 216 - 1-95 to US 29

Widen curb lanes 2.80 $420,000
Sidewalks 2.80 $384,384

MD 732 - Bridge over CSX
Sidewalks 0.20 $27,456
Shoulders 0.20 $30,000

Montgomery County

US 29/Randolph Road interchange 1.00

Widen curb lanes 1.00 $150,000
Sidewalks 1.00 $137,280
Parallel trail $115,000
US 29/Briggs Chaney Road interchange 1.00

Widen curb lanes 1.00 $150,000
Sidewalks 1.00 $137,280
Parallel trail $115,000

US 29/MD 198/Blackburn Road interchange

Widen curb lanes 1.00 $150,000
Sidewalks 1.00 $137,280
Parallel trail 1.00 $115,000

MD 115 -MD 28 to MD 124
Widen curb lanes 2.00 $300,000
Sidewalks 2.00 $274,560
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program (Cont'd)

Montgomery County (Cont'd)

MD 124 - Airpark Road to Fieldcrest Road
Widen curb lanes

Sidewalks

MD 355 - Randolph Rd./Montrose Parkway
Widen curb lanes
Sidewalks

East-West Intersection Improvements
Sidewalks

Prince George's County
1-95/1-495/Woodrow Wilson Bridge
Parallel pedestrian bridge

US 50/Columbia Pike int [-95/1-495/MD 5 interchange
Widen curb lanes
Sidewalks

1-295/1-495/MD 414 interchange
Widen curb lanes
Sidewalks

MD 4 - Suitland Parkway interchange
Parallel trail

MD 212 -US 1 to I-95
Widen curb lanes
Sidewalks

Distance (miles)

1.90
1.90

1.00
1.00

2.00

0.50
0.20

0.20
0.20

0.50

2.00
2.00

Cost

$285,000
$260,832

$150,000
$137,280

$274,560

$56,000,000

$75,000
$27,456

$30,000
$27,456

$57,500

$300,000
$274,560
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program (Cont'd) Distance (miles) Cost

Prince George's County (Cont'd)

MD 450 - Whitefield Chapel Road to Seabrook Road

Widen curb lanes 0.95 $142,500
Sidewalks 0.95 $130,416

MD 450 - MD 193 to Stoneybrook Drive

Widen curb lanes 5.80 $870,000
Sidewalks 5.80 $796,224
Parallel trail 5.80 $667,000

MD 450 - CSX bridge over MD 450
Widen curb lanes 0.10 $15,000
Sidewalks 0.10 $13,728

MD 450 - Bridge over CSX
Shoulders 0.20 $30,000

East/West Intersection Improvements

Sidewalks 2.00 $274,560
Queen Anne's County 0.10 $15,000
MD 19 & MD 405

Shoulders

St. Mary's County

MD 235 - MD 246 to MD 4

Widen curb lanes 4.70 $705,000
Sidewalk 4.70 $645,216
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

Primary/Secondary Program (Cont'd)

St. Mary's County (cont'd)

MD 237 from Pegg Road to MD 235
Widen curb lanes

Sidewalks

Washington County

MD 34 - Bridge over Potomac River
Sidewalks

Shoulders

Worcester County
US 113
Shoulders

Widen curb lanes
Shoulders

Sidewalks

Parallel trails

Woodrow Wilson Bridge

Total Primary/Secondary Program

Distance (miles)

2.71
2.71

0.50
0.50

4.00

36.00
21.50
37.90
13.40

Cost

$406,500
$372,029

$68,640
$75,000

$600,000

$5,364,000
$2,800,500
$5,238,605
$1,541,000
$56,000,000

$70,944,105
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BICYCLE AND PEDESTRIAN RELATED PROJECTS

TOTAL ESTIMATED FUNDS PROGRAMMED FOR BICYCLE AND
PEDESTRIAN IMPROVEMENTS

Retrofit Sidewalk Program
Community Enhancement and Safety
Streetscapes and Minor Reconstruction
Transportation Enhancements Program
Retrofit Bicycle Program
Primary/Secondary Program
TOTAL

$1,501,000
$80,188,000
$4,983,000
$23,445,000
$1,200,000
$70.944.105
$182,261,105
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GENERAL AVIATION GRANTS-IN-AID
Fiscal Year 2005

Following is a list of General Aviation Grants in the Consolidated Transportation Program. Additional information can be found

under the respective Maryland Aviation Administration section.

MARYLAND AVIATION ADMINISTRATION

GRANT AMOUNT (000's)

COUNTY AIRPORT Federal
Allegany County Greater Cumberland Regional Airport 92
Anne Arundel County Tipton Airport 1,621

Lee Airport -
Caroline County Ridgely Airpark 502
Carroll County Carroll County Regional 1,572
Dorchester County Cambridge-Dorchester 111
Frederick County Frederick Municipal Airport 700
Garrett County Garrett County 935
Harford County Harford County -
Kent County Massey Aerodrome -
Montgomery County Montgomery County Airpark 2,463

State

43
232

13

42

19

25

72

25

65

Local/Owner

43
26

13

45

19

25

65

Total

98

1,707
258

528

1,659

117

738

985

80

28

2,593
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COUNTY

Prince George's County

Queen Anne's County

Talbot County
Washington County

Wicomico County

Fiscal Year 2005 (Cont'd)

GRANT AMOUNT (000's)

AIRPORT
Freeway
University Research Foundation

College Park

Bay Bridge
Kentmorr

Easton Airport / Newnam Field
Hagerstown Regional Airport

Salisbury - Ocean City - Wicomico

Federal

100

64

388

8,979

1,688

State Local/Owner

256 29
500 0
3 3

2 2

4 0

10 10
2,471 471
44 44

Total
285
500
106

68

408

11,921

1,776
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The Secretary’s Office




THE SECRETARY'S OFFICE
CAPITAL PROGRAM SUMMARY
($ MILLIONS)

SIX-YEAR
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

Construction Program

Major Projects 7.8 18.0 10.3 1.9 1.9 1.9 42.0
System Preservation Minor Projects 30.5 16.9 6.6 54 52 7.1 71.6
Development & Evaluation Program 0.3 - - - - - 0.3
SUBTOTAL 38.6 34.9 16.9 7.3 7.2 9.0 114.0

Capital Salaries, Wages & Other Costs 1.5 1.5 1.6 1.7 1.7 1.8 9.8
TOTAL 40.2 36.4 18.5 9.0 8.9 10.8 123.8

Special Funds 31.7 243 11.8 9.0 8.9 10.8 96.4

Federal Funds 8.4 12.2 6.7 - - - 27.3




CONSTRUCTION PROGRAM

PROJECT: Transportation Enhancement Program

DESCRIPTION: Projects that may be considered include: pedestrian or bicycle facilities; provision
of safety and educational activities for pedestrians and bicyclists; acquisition of scenic easements
and scenic or historic sites; scenic or historic highway programs; landscaping and other
beautification; historic preservation; rehabilitation and operation of historic transportation buildings,
structures or facilities - including historic railroad facilities and canals; preservation of abandoned
railway corridors - including conversion for use as bicycle or pedestrian trails; archaeological planning
and research. Project sponsors are required to provide matching funds.

JUSTIFICATION: Transportation enhancements are projects that will add community and
environmental value to the transportation system. The Transportation Equity Act for the 21st century
(TEA-21) provides that 10% of the Surface Transportation funds be set aside for the Transportation
Enhancement Program.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined
[] Project within PFA [] Project Outside PFA; Subject to Exception

STATUS: Projects approved for funding appear in the State Highway Administration's Safety, I:I Grandfathered |:| Exception Approved by BPW/MDOT
Congestion Relief, Highway and Bridge Preservation Program.

ASSOCIATED IMPROVEMENTS:
Enhancement activities must be directly related to transportation.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Added $6.8 million for further enhancement
projects. The additional funds are from adding fiscal year 2010.

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2005 STP 13,022
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2006 STP 13,022
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO co 2007 STP 13,022
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE co 2008 STP 13,022
Planning 0 0 0 0 0 0 0 0 0 0 co 2009 STP 13,022
Engineering 0 0 0 0 0 0 0 0 0 0 CO 2010 STP 13,022
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 160,878 102,478 11,500 9,100 9,000 9,500 9,600 9,700 58,400 0
Total 160,878 102,478 11,500 9,100 9,000 9,500 9,600 9,700 58,400 0
Federal-Aid 120,378 78,278 8,500 6,700 5,600 7,000 7,100 7,200 42,100 0

* The Construction line includes studies, planning, and design funds and are shown on the construction line for purposes of
simplicity. **These funds are budgeted in the Highway Program, and are shown here for informational purposes.
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The Secretary's Office -- Line 2

CONSTRUCTION PROGRAM

STATUS: Underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased mainly due to the addition of
FY 2010 and the addition of several emission reduction projects.

PROJECT: Transportation Emission Reduction Program

DESCRIPTION: The objective of this program is the reduction of traffic congestion and/or mobile
source emissions. This program will incorporate and expand proven strategies to reduce emissions in
Maryland's air quality non-attainment areas, including telework, regional commuter assistance, and
other programs geared towards reductions in mobile source emissions. New approaches will also be
developed to reduce traffic congestion in Maryland through regional partnerships,quality-of-life
initiatives, congestion migitation projects, and development and deployment of advanced
transportation technologies.

JUSTIFICATION: The federal Clean Air Act and TEA-21 require transportation programs to remain

in step with State air quality plans. Thirteen Maryland counties are in air quality non-attainment status.
In addition, worsening traffic congestion in the Baltimore/Washington metropolitan area negatively
impacts the the quality of life of Maryland citizens through lost time and increased costs. This
program will address these issues by implementing projects that will achieve measureable reductions
in mobile source emissions. These reductions are important to the annual air quality conformity
analysis of the Department's transportation plans and programs.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 63,426 21,047 8,224 18,012 10,311 1,044 1,044 1,944 42,379 0
Total 63,426 21,047 8,224 18,012 10,311 1,044 1,044 1,944 42,379 0
Federal-Aid 25,819 0 6,951 12,174 6,694 0 0 0 25819 0

0054, 0055, 0056, 0057, 0059, 0060, 0061, 0062, 0063,
0065, 0066, 0067, 0068, 0077, 0084, 0085

B-2
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The Secretary's Office -- Line 3

DEVELOPMENT AND EVALUATION PROGRAM
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STATUS: Contract tasks for the initial contract are complete. Continuation of these efforts will be
shown in the system preservation program.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Statewide Transportation Planning Studies

DESCRIPTION: These funds assist statewide planning efforts addressing Federally mandated TEA-
21 requirements, actions required by the General Assembly, as well as adhoc multi-modal systems
level planning. Many of these funds are dedicated to required study efforts that include preparation of
the Maryland Transportation Plan, the Annual Attainment Report on Transportation System
Performance, the Maryland Bicycle and Pedestrian Access Master Plan, Safe Routes to School and
the Low Speed Vehicle Task Force. Another area of significant activity under this contract is
monitoring studies to meet Federal air quality standards in Maryland.

JUSTIFICATION: This effort supports planning activities required by Federal and State directives, as
well as study initiatives to meet statewide system planning needs.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 6,780 6,447 333 0 0 0 0 0 333 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 6,780 6,447 333 0 0 0 0 0 333 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0007
0007
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

THE SECRETARY'S OFFICE - LINE 4

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
The Secretary's Office
FY 2005 and Prior
1 Port Land Use (HUD Grant) (0017) 600 Complete
2 CVISN (0034) 1,350 Complete
3 MAA WCOG Air Passenger Study (0044) 217 Complete
4 Bloomsbury Square Grant - DGS (0075) 246 Complete
5 Maryland Department of Planning (0080) 118 Complete
6 Port Deposit Flood Repairs (0107) 125 Complete
7 Air Quality Analysis (Edwards & Kelcey) - (0004) 1,200 Complete
8 Sheperds Mill Road - Grant to Allegany County (0039) 3,500 Underway
9 Mainframe Upgrade (0042) 6,400 Underway
10 Ripken Stadium - Gilbert Road (0046) 400 Underway
11 Bike and Pedestrian Trail Southern Maryland (0050) 50 Underway
12 Pathways to School (0051) 206 Underway
13 E-Business (0073) 1,128 Underway
14 Beaver Dam Trash Boom (0076) 100 Underway
15 LaPlata Improvements (0079) 2,482 Underway
16 Start Up Funds for MDOT Headquarters (0081) 500 Underway
17 Security/Emergency Management (0082) 350 Underway
18 MBE Disparity Study (0083) 1,500 Underway
19 Capital Program Management System - Maintenance (0086) 1,628 Underway
20 Consultant Contract Services (0087) 4,107 Underway
21 Real Estate Advisory Program (0005) 191 Underway
22 Clinton Street (0103) 2,000 Underway
23 Centerpoint Development (0008) 125 Underway
24 Program Management (0019) 310 Underway
25 Network Hardware/Software Replacement Costs (0020) 3,902 Underway
26 Rail Safety Oversight (0032) 54 Underway
27 Airport Citizens Committee (0078) 304 Underway
28 Center Plaza (0088) 400 Underway
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

THE SECRETARY'S OFFICE - LINE 4 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

The Secretary's Office (cont'd)

FY 2005 and Prior (cont'd)
29 Time Entry System (0095) 996 Underway
30 Registrar System Consolidation (0096) 250 Underway
31 MBE Database Redesign (0097) 100 Underway
32 SIGMA Systems Upgrade (0098) 80 Underway
33 TSO OA Replacements/OBJ 10 (0099) 774 Underway
34 Annapolis Garage (0106) 200 Underway
35 TSO OA Enhancements/OBJ 11 (0100) 313 Underway
36 Data Center Shared Services/OBJ 11 (0101) 3,183 Underway
37 MEDCO - New MDOT Building ( 0070) 5,388 Underway
38 Demonstration Bicycle Routes in Baltimore City (0102) 85 Spring, 2005
39 MARC Pedestrian Bridge (0108) 1,000 Spring, 2005
40 Oxford-Bellevue Ferry Emergency Stabilization of Loading Ramp (0110) 150 Spring, 2005

FY 2006
41 Real Estate Advisory Program (0005) 145 Fall, 2005
42 Centerpoint Development (0008) 125 Fall, 2005
43 Program Management (0019) 500 Fall, 2005
44 Network Hardware/Software Replacement Costs (0020) 3,247 Fall, 2005
45 Rail Safety Oversight (0032) 70 Fall, 2005
46 Airport Citizens Committee (0078) 300 Fall, 2005
47 Consultant Contract Services (0087) 5,500 Fall, 2005
48 Center Plaza (0088) 400 Fall, 2005
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THE MOTOR VEHICLE ADMINISTRATION
CAPITAL PROGRAM SUMMARY

($ MILLIONS)
SIX-YEAR
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL
Construction Program
Major Projects 7.7 4.3 3.7 4.5 3.9 5.1 29.2
System Preservation Minor Projects 7.0 14.2 22.5 23.5 23.0 25.1 115.1
Development & Evaluation Program - - - - - - -
SUBTOTAL 14.6 18.5 26.2 27.9 26.9 30.2 144.4
Capital Salaries, Wages & Other Costs 0.9 0.9 0.9 1.0 1.0 1.0 5.6
TOTAL 15.5 19.4 27.1 28.9 27.9 31.2 150.0
Special Funds 15.5 19.4 27.1 28.9 27.9 31.2 150.0

Federal Funds - - - - - - -




Motor Vehicle Administration -- Line 1

CONSTRUCTION PROGRAM

STATUS: Complete.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Document Imaging and Workflow System (DIWS)

DESCRIPTION: This project consists of document and workflow processing to allow re-engineering
of MVA business processes to improve customer service, efficiency and productivity. This system
includes upgraded hardware and software capabilities in the Driver Control, Administrative
Adjudication and other business processes.

JUSTIFICATION: Digital imaging provides the capability for interactive records availability
transmission of information to distant sites, multi-user accessible for same record, reduced floor
space for paper storage and improved efficiency and productivity.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Over 91 million pages have been scanned.
($000) 2004 2005 2006  ...2007... ...2008... ...2009... ...2010... TOTAL COMPLETE | Approximately 12 million pages scanned per year.

Planning 494 494 0 0 0 0 0 0 0 0

Engineering 0 0 0 0 0 0 0 0 0 0

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 12,600 12,600 0 0 0 0 0 0 0 0

Total 13,094 13,004 0 0 0 0 0 0 0 0

Federal-Aid 0 0 0 0 0 0 0 0 0 0

0303
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Motor Vehicle Administration -- Line 2 CONSTRUCTION PROGRAM

PROJECT: Commercial Vehicle Information System Network (CVISN)

DESCRIPTION: This is a national program designed to integrate information systems, networks and
technology to improve highway safety. This project includes systems to support electronic application
for and issuance of motor carrier credentials; use of laptop computers and mobile communications
technology to enable the law enforcement community to send and receive safety information; and
feasibility testing of electronic screening for motor carriers to use technology to identify non-compliant
carriers.

JUSTIFICATION: This project provides numerous efficiencies for Maryland's agencies as it brings
together common objectives concerning highway safety and congestion, and also aids in economic
development. Provides electronic access to national and state databases on motor carrier's safety
and performance records, allows for a single location (one-stop shopping) for motor carrier
credentials, sharing data with other states, streamlines the administrative process for businesses and
government, and provides more timely and accurate electronic data transmission to promote highway
safety.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
STATUS: Complete. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 152 152 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 876 876 0 0 0 0 0 0 0 0
Total 1,028 1,028 0 0 0 0 0 0 0 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
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Motor Vehicle Administration -- Line 3

CONSTRUCTION PROGRAM
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STATUS: Internal preliminary planning underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP:

Implementation to begin in FY 2007.

PROJECT: Electronic Lien, Title and Registration System (TARIS 2)

DESCRIPTION: This project includes re-engineering the business processes used for all vehicle
related services; titling, registration, commercial vehicles and permits.

JUSTIFICATION: Many existing business systems were developed over the years as independent
applications in response to separate business unit needs. These systems have been in operation for
a number of years, are outdated, need to be more efficient for improved customer service and
increased employee productivity, and must be re-engineered to allow MVA to provide service using
electronic commerce.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
National Motor Vehicle Title Information System - Line 7

POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [ ] OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET  PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: 1.2 million vehicles titled and 1.8 million vehicles
($000) 2004 2005 2006  ...2007... ...2008... ..2009... ..2010... TOTAL COMPLETE | registered annually.

Planning 0 0 0 0 0 0 0 0 0 0

Engineering 0 0 0 0 0 0 0 0 0 0

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 7,165 1,165 0 0 1,000 1,200 1,500 2,300 6,000 0

Total 7,165 1,165 0 0 1,000 1,200 1,500 2,300 6,000 0

Federal-Aid 0 0 0 0 0 0 0 0 0 0

0610
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Motor Vehicle Administration -- Line 4

CONSTRUCTION PROGRAM

STATUS: System deployment to branch offices complete in August, 2003. Operating and system
customer service improvements underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Drivers Licensing - Point-Of-Sale System

DESCRIPTION: This project includes the replacement of the existing photo licensing system with a
new state-of-the-art system and point-of-sale system capable of storing driver license data, motor
voter data, organ donor data, related financial data and creation of a paperless license application
process to improve workflow efficiency, customer service and security.

JUSTIFICATION: The upgraded security features in the new system includes the upgraded driver
license card security and the enhancement of the ability to detect fraudulent documents presented to
the MVA.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: 1.1 million driver licenses issued annually.
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 4,400 4,400 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 44,825 42,447 2,312 66 0 0 0 0 2,378 0
Total 49225 46,847 2,312 66 0 0 0 0 2,378 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0601
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Motor Vehicle Administration -- Line 5

CONSTRUCTION PROGRAM

/)

PROJECT: e-MVA Service Delivery Systems

DESCRIPTION: This project includes the design and implementation of electronic delivery of MVA
services through the Internet, kiosks and telephone Interactive Voice Response (IVR) systems.

JUSTIFICATION: The implementation and availability of MVA services electronically will improve
customer service, reduce trips to MVA offices and improve effectiveness and productivity.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined

STATUS: Underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $5.1 million primarily in the
planning years to address future project technology.

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 3,430 1,213 271 315 361 410 422 438 2,217 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 15,098 4,063 1,039 2,806 2,257 1,849 1,515 1,569 11,035 0
Total 18,528 5,276 1,310 3,121 2,618 2,259 1,037 2,007 13,252 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0534
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Motor Vehicle Administration -- Line 6

CONSTRUCTION PROGRAM
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STATUS: BPW Approval in September, 2004. Under construction with estimated opening in Fall,
2005.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: White Oak Branch Office (Montgomery County)

DESCRIPTION: Construction of a new full-service office at US 29 and Industrial Parkway on the
White Oak Vehicle Emissions Inspection Station (VEIP) site.

JUSTIFICATION: This office will improve customer service in Montgomery County and provide relief
to the overcrowded conditions at the Gaithersburg and Beltsville branch offices.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:l Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: [X] sPeciaL [ ] FEDERAL [ ] GENERAL [ ] OTHER

TOTAL

PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Transactions projected at 168,000 annually.
($000) 2004 2005 2006 ...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE OPERATING COST IMPACT: Additional full-service office.

Planning 0 0 0 0 0 0 0 0 0 0

Engineering 339 188 101 50 0 0 0 0 151 0

Right-of-way 1 1 0 0 0 0 0 0 0 0

Construction 5,054 0 3,958 1,096 0 0 0 0 5,054 0

Total 5,394 189 4,059 1,146 0 0 0 0 5,205 0

Federal-Aid 0 0 0 0 0 0 0 0 0 0

0623
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Motor Vehicle Administration -- Line 7

CONSTRUCTION PROGRAM

STATUS: Internal -preliminary plannng with American Association of Motor Vehicle Administrators
(AAMVA) underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Revised schedule to start in FY 2007 based
on AAMVA schedule.

PROJECT: National Motor Vehicle Title Information System (NVMTIS)

DESCRIPTION: This system will allow for the verification of vehicle and title information on a
nationwide basis.

JUSTIFICATION: The verification of vehicle and title information with a national database provides
security against title fraud, salvage branding, stolen vehicles and odometer fraud.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Electronic Lien Title and Registration System (TARIS2) - Line 3

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 1,600 0 0 0 100 1,000 500 0 1,600 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 6,800 0 0 0 0 0 0 800 800 6,000
Total 8,400 0 0 0 100 1,000 500 800 2,400 6,000
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0611
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MOTOR VEHICLE ADMINISTRATION - LINE 8

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
FY 2005 and Prior
Building Improvements
5 Automated Compulsory Insurance System (ACIS) (0600) 3,443 Complete
7 OIR Office UPS Replacement (0634) 308 Complete
8 Waldorf Office Interior Modifications and Site Work (0619) 948 Complete
9 Glen Burnie Office Interior Improvements (0512) 8,173 Underway
10 Telecom Upgrade - Various Projects (0545) 776 Underway
11 Security Improvements (Various Offices) (0518) 2,461 Underway
11 Branch Office Roof Rehabilitation (0631) 615 Underway
13 Annapolis Office Interior Modifications and Site Work (0620) 951 Underway
14 Branch Office Parking Lot Reconstruction (6 offices) (0636) 828 Underway
15 Info MVA System (0627) 700 Underway
16 CDL Hazmat Fingerprinting Project (0653) 800 Underway
17 Computer Equipment Upgrades (0645) 552 Underway
18 Mail Room Equipment Replacement (0651) 557 Underway
19 Network Equipment Replacement (0638) 383 Underway
20 Data Storage Upgrade (0612) 2,250 Spring, 2005
21 Glen Burnie Branch Office Renovation (0540) 6,063 Spring, 2005
FY 2006
Building Improvements
21 Law Test Equipment Replacement at 9 Offices (0650) 260 Fall, 2005
21 Branch Office Emergency Generator Mods at 15 Offices (0652) 550 Summer, 2005
21 Largo Office Site Drainage Improvements (0633) 430 Summer, 2005
21 Towson Express Office Relocation (0647) 500 Summer, 2005
21 Gaithersburg Mechanical Renovation (0655) 750 Summer, 2005
22 Network Switch Replacement at 15 Branch Offices (0649) 692 Fall, 2005
23 Driver Test Study (0635) 250 Spring, 2006
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MOTOR VEHICLE ADMINISTRATION - LINE 8 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
EY 2006 (cont'd)
Building Improvements (cont'd)
24 Mobile Office Replacement (0549) 625 Spring, 2006
25 Accounts Receivable and Flag Fee Processing System (0646) 2,000 Spring, 2006
26 Office of Information Resources (OIR) (0535) 11,566 Spring, 2006
27 Comprehensive Planning A&E Services (0536) 489 Spring, 2006
28 Telecom Upgradese - Various Projects (0545) 514 Spring, 2006
29 Branch Office HVAC Replacement (0632) 1,668 Spring, 2006
30 Computer Equipment Upgrades (0645) 1,823 Spring, 2006
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Maryland Aviation Administration




Construction Program

Major Projects
System Preservation Minor Projects

Development & Evaluation Program

SUBTOTAL

Capital Salaries, Wages & Other Costs

TOTAL

Special Funds
Federal Funds

Other Funding *

MARYLAND AVIATION ADMINISTRATION

CAPITAL PROGRAM SUMMARY

($ MILLIONS)
SIX-YEAR
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

193.4 80.2 29.3 18.1 10.8 10.6 342.5
76.9 67.4 71.5 332 41.0 41.7 331.6
2.0 7.2 0.8 - - - 10.0
272.2 154.8 101.6 51.3 51.8 52.4 684.1
5.6 59 6.1 6.3 6.5 6.7 37.1
277.9 160.7 107.6 57.6 58.3 59.1 721.2
66.8 66.4 55.3 39.5 40.6 41.0 309.6
38.0 16.9 34.9 12.1 11.7 12.1 125.7
173.1 77.4 17.4 6.0 6.0 6.0 285.9

* Other funding includes Maryland Transportation Authority (MdTA) bond financing; Passenger Facility Charges (PFC's);
Customer Facility Charges (CFC's); and Maryland Economic Development Corporation (MEDCO) funds. These funds

are included in the total.



Maryland Aviation Administration -- Line 1

CONSTRUCTION PROGRAM
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STATUS: MAA has acquired 249 properties through FY 2004.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Noise Contour Map update will delay federal

funds until FY 2007. FY 2000 - FY 2006 expenditures will be reimbursed.

PROJECT: Noise Zone Land Acquisition Program

DESCRIPTION: This program promotes compatible land use around Baltimore/Washington
International Airport (BWI) through the purchase of residential properties offered voluntarily for sale
by owners within designated impacted noise areas.

JUSTIFICATION: The Maryland Environmental Noise Act requires the Maryland Aviation
Administration (MAA) to minimize the impact of aircraft related noise on people living near BWI. The
purpose of this program is to purchase, at fair market value, the most severely impacted residential
properties within the BWI Airport Noise Zone, consistent with local zoning.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Homeowner Assistance Program -- Line 2

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 49 49 0 0 0 0 0 0 0 0
Right-of-way 34,551 33,707 375 375 94 0 0 0 844 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 34,600 33,756 375 375 94 0 0 0 844 0
Federal-Aid 26,613 23,687 0 0 2,926 0 0 0 2,926 0
1001

D-1

PAGE



Maryland Aviation Administration -- Line 2

CONSTRUCTION PROGRAM
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STATUS: MAA has participated in the soundproofing of 571 properties and sales assistance for
113 homes through FY2004.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Noise Contour map update will delay federal
funds until FY 2007. FY 2004 - FY2006 expenditures will be reimbursed.

PROJECT: Homeowner Assistance Program

DESCRIPTION: This voluntary program provides for the mitigation of aircraft noise and
improvement of land-use compatibility around BWI. Homeowners may elect to either sell their home,
with the State ensuring a fair market value, or have their house soundproofed to reduce interior noise
levels. The State receives an avigation easement for each participating property.

JUSTIFICATION: This program enhances the environment of neighboring communities by providing
noise mitigation for homeowners residing within the BWI Airport Noise Zone starting with the most
severely impacted communities.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Noise Zone Land Acquisition Program -- Line 1

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 431 254 177 0 0 0 0 0 177 0
Right-of-way 28,930 19,150 1,050 1,050 1,920 1,920 1,920 1,920 9,780 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 29,361 19,404 1,227 1,050 1,920 1,920 1,920 1,920 9,957 0
Federal-Aid 21217 11,372 0 0 5,729 1,364 1,376 1,376 9,845 0
1002
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CONSTRUCTION PROGRAM

Maryland Aviation Administration -- Line 3
- = =

N/ \

. : b

MAIN AIRPORT PROPERTY

FUTURE DEVELOPMENT AREAS

FUTURE ENVIRONMENTAL
MITIGATION AREAS

STATUS: Acquisitions ongoing.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Protective Land Acquisition Program

DESCRIPTION: This program provides for the purchase of property in the immediate vicinity of the
BWI and/or Martin State (MTN) airports to ensure its availability in future years for potential aviation
purposes.

JUSTIFICATION: This multi-year program provides the opportunity to protect property for future
airport-related facilities, environmental requirements, and to ensure compatible land-use around the
airports.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 27,058 12,058 2,500 2,500 2,500 2,500 2,500 2,500 15,000 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 27,058 12,058 2,500 2,500 2,500 2,500 2,500 2,500 15,000 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
1137
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Maryland Aviation Administration -- Line 4 CONSTRUCTION PROGRAM

PROJECT: New Terminal A/B Expansion at BWI Airport

DESCRIPTION: This project provides for the construction of a new 11-gate Terminal/Concourse A
and full reconstruction of a portion (4 gates) of Concourse B. Project includes demolition of the
original 3-gates on Concourse A, construction of a new ticketing concourse, security, and concession
areas, 11 new passenger gates and holdrooms, moving walkways, baggage claim areas on the lower
level, and airline operations and support areas. Four gates of the existing Concourse B will also be
fully reconstructed to include, expanded hold rooms, concessions, moving sidewalks, other
passenger amenities and airline support space.

JUSTIFICATION: Expansion of the Terminal is necessary to accommodate the continued expansion
of domestic air service.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
Project Within PFA D Project Outside PFA; Subject to Exception

STATUS: Construction started in FY 2003. Terminal/Concourse A to open in Spring 2005, with I:I Grandfathered |:| Exception Approved by BPW/MDOT
reconstruction of the Concourse B connector complete in late 2005.

ASSOCIATED IMPROVEMENTS:

15R Parallel Taxiway and Aircraft Parking Ramp at BWI Airport -- Line 5

Terminal Entrance Roadway Improvements, Phase Il -- Line 6
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Updated project cashflow reflects latest Central Utility Plant Expansion and Upgrade of Electrical Substations at BWI Airport -- Line 9
expenditure schedule.

POTENTIAL FUNDING SOURCE: |:| SPECIAL |Z| FEDERAL |:| GENERAL |Z| OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected 210 daily flights.
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009.... ...2010... TOTAL COMPLETE OPERATING COST IMPACT: Operating cost will be recovered

Planning 0 0 0 0 0 0 0 0 0 0 through airport user fees.

Engineering 28350 27,658 692 0 0 0 0 0 692 0

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 191,891 67,829 90,704 33,358 0 0 0 0 124,062 0

Total 220,241 95487 91,396 33,358 0 0 0 0 124,754 0

Federal-Aid 9,000 0 9,000 0 0 0 0 0 9,000 0

Other funding is Maryland Economic Development Corporation (MEDCO) and revenue bonds supported by Passenger Facility
Charge (PFC).
1120
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Maryland Aviation Administration -- Line 5

CONSTRUCTION PROGRAM

STATUS: Construction completed in Fall 2004. Remaining funds are for final invoices and project
closeout.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: 15R Parallel Taxiway and Aircraft Parking Ramp at BWI Airport

DESCRIPTION: This project provides for approximately 1,500 feet of taxiway parallel to Runway
15R. The project also provides new aircraft parking and deicing ramp adjacent to the new taxiway
and immediately north of the new Terminal A/B. The new ramp will also accommodate the new
Terminal A/B and will be fitted with a gate deicing collection system.

JUSTIFICATION: This project is the final segment to complete a two-way taxiway to the Runway
15R holdblock and threshold. This will improve airport capacity by providing dual aircraft flow to the
runway threshold, thereby allowing alternative routing and sorting of departing aircraft. The new ramp
will provide sufficient aircraft ramp and parking positions to facilitate the Terminal A/B expansion.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

[X] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
New Terminal A/B Expansion at BWI Airport -- Line 4

POTENTIAL FUNDING SOURCE: SPECIAL [X] FEDERAL [ | GENERAL [X] OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET  PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected 40% increase in passenger
($000) 2004 2005 2006  ...2007... ...2008... ..2009... ..2010... TOTAL COMPLETE | levels between 2000 and 2010.

Planning 0 0 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Operating cost will be recovered

Engineering 2,149 2,137 12 0 0 0 0 0 12 o | through airport user fees.

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 58,488 50,489 7,999 0 0 0 0 0 7,999 0

Total 60,637 52,626 8,011 0 0 0 0 0 8,011 0

Federal-Aid 38,113 22,539 15,574 0 0 0 0 0 15574 0

Other funding is revenue bonds supported by a Passenger Facility Charge (PFC).
1117
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Maryland Aviation Administration -- Line 6

CONSTRUCTION PROGRAM

STATUS: Construction underway. Skywalk at Concourse D opened in November 2003,
Concourse B Skywalk opened in May 2004, and Hourly Garage central spine opened November
2004. Roadway work to continue in multiple phases through FY 2006.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Terminal Entrance Roadway Improvements, Phase II, Upper Level Roadway Widening
and Pedestrian Overpasses at BWI Airport

DESCRIPTION: The project includes new enclosed, elevated pedestrian skywalks with moving
walkways from the existing Hourly Garage to the terminal building at Concourses A, B, and D over
the upper level roadway, and moving walkways in the Hourly Parking garage to enhance circulation.
The project also widens the upper level roadway to add new public curbside and two new lanes for
use by commercial and airport shuttle vehicles. Further, the project includes enhancements to the
terminal by replacing the front window wall to improve circulation plus flooring and aesthetic
improvements.

JUSTIFICATION: This project is necessary to address projected upper level roadway capacity
requirements and terminal circulation. The project will also help relieve traffic congestion.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
New Terminal A/B Expansion at BWI Airport -- Line 4
Central Utility Plant Expansion and Electric Sub-Station Upgrade at BWI Airport -- Line 9

POTENTIAL FUNDING SOURCE: [ ] sPeciaL [ ] FEDERAL [ ] GENERAL [X] OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET  PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected 40% increase in passenger
($000) 2004 2005 2006  ...2007... ...2008... ..2009... ..2010... TOTAL COMPLETE | levels between 2000 and 2010.

Planning 0 0 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Operating cost will be recovered

Engineering 9,874 9,405 469 0 0 0 0 0 469 o | through airport user fees.

Right-of-way 0 0 0 0 0 0 0 0 0 0

Construction 171,786 89,834 48,113 28,258 5,581 0 0 0 81,952 0

Total 181,660 99,239 48,582 28,258 5,581 0 0 0 82421 0

Federal-Aid 0 0 0 0 0 0 0 0 0 0

Other funding is revenue bonds supported by a Passenger Facility Charge (PFC) and airport parking revenue.
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Maryland Aviation Administration -- Line 7 CONSTRUCTION PROGRAM

PROJECT: New Daily Public Parking Garage and Surface Lot at BWI Airport

DESCRIPTION: This project provides for construction of an 8,400 space multi-level parking
structure off the new Access/Return Roadway including entrance and exit helixes, revenue control
plaza, elevators, and SmartPark wayfinding technology. The location of the new parking garage
required the relocation of the MDOT Headquarters building including land acquisition, and roadway
improvements. This project also includes construction of a 1,400 space surface lot at EIm Road and
Aviation Boulevard, including a revenue control plaza, access/egress provisions, and shelters.

JUSTIFICATION: Provision of adequate parking near the terminal is critical for meeting business
and other travelers' needs. This project will also provide needed capacity to replace parking capacity
impacted by terminal expansion and airfield improvements.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Surface lot complete. All garage spaces available as of July 2004. Project complete in I:I Grandfathered |:| Exception Approved by BPW/MDOT
December 2004.
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost decrease of $10.7 million result of
project completion. FY 2005 represents construction close out work.
POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [X] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected 40% increase in passenger
($000) 2004 2005 2006  ...2007... ...2008... ...2009... ...2010... TOTAL COMPLETE | levels between 2000 -2010.
Planning 0 0 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Operating cost will be recovered
Engineering 7,236 6,568 668 0 0 0 0 0 668 o | thruairport parking fees.
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 154,665 145,983 8,682 0 0 0 0 0 8,682 0
Total 161,901 152,551 9,350 0 0 0 0 0 9,350 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

Other funding is revenue bonds supported by Airport Parking Revenue.
1014
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Maryland Aviation Administration -- Line 8

CONSTRUCTION PROGRAM

PROJECT: Consolidated Rental Car Facility at BWI Airport

DESCRIPTION: This project provides for a new rental car facility located immediately west of the
airport off Stoney Run Road. This site will consolidate rental car activities providing customer service
facilities, an expanded area for vehicle ready/return, vehicle service and maintenance facilities, and
vehicle storage areas. Shuttle bus service will be provided to the terminal. Project also includes
purchase of 25 Clean Natural Gas buses and construction of bus maintenance facility exclusively for
the rental car shuttle bus service.

JUSTIFICATION: BWI rental car facilities are at capacity and cannot accommodate projected
passenger demand. The limited existing ready/return, maintenance and storage facilities cause a
high level of inefficient operations and customer delay. New consolidated facilities will provide
adequate space for immediate and future growth.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Facility opened in December 2003. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Updated project cashflow reflects latest
expenditure schedule. FY 2005 represents construction close out work.
POTENTIAL FUNDING SOURCE: SPECIAL [X] FEDERAL [ | GENERAL [X] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected increase of 40% in passenger
($000) 2004 2005 2006  ...2007... ...2008... ..2009... ..2010... TOTAL COMPLETE | levels between 2000 and 2010.
Planning 0 0 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Operating cost will be recovered
Engineering 6,864 6,864 0 0 0 0 0 0 0 o | thrurental car userfees.
Right-of-way 5,639 5,639 0 0 0 0 0 0 0 0
Construction 119,419 116,804 2,615 0 0 0 0 0 2,615 0
Total 131,922 129,307 2,615 0 0 0 0 0 2,615 0
Federal-Aid 563 563 0 0 0 0 0 0 0 0

Other funding is revenue bonds supported by a Customer Facility Charge (CFC).
1015
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Maryland Aviation Administration -- Line 9 CONSTRUCTION PROGRAM
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e o B S PROJECT: Central Utility Plant Expansion and Upgrade of Electrical Substation at BWI Airport

DESCRIPTION: This project provides the further expansion of the Central Utility Plant cooling and
heating capacity, and the upgrade of the north and south electrical substation, which are the two main
electrical feeders for the airport.

JUSTIFICATION: Airport facility expansion requires additional heating/cooling and electrical
capacity. Additional capacity is required for the new conditioned pedestrian skywalks, terminal
building expansion and increase load due to increasing facility demand resulting from growth.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

- Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Project complete. Minor adjustments will continue through 2005. I:I Grandfathered |:| Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
New Terminal A/B Expansion at BWI Airport -- Line 4

Terminal Entrance Roadway Improvements, Phase Il -- Line 6
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost decrease of $2.9 million due to
favorable construction cost.
POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [X] OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected increase of over 40% in
($000) 2004 2005 2006  ...2007... ...2008... ...2009... ...2010... TOTAL COMPLETE | Passenger levels between 2000 and 2010.
Planning 0 0 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Operating cost will be recovered
Engineering 1,580 1,453 127 0 0 0 0 0 127 o | through airport user fees.
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 22224 19,700 2,524 0 0 0 0 0 2,524 0
Total 23804 21,153 2,651 0 0 0 0 0 2,651 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

Other funding is revenue bonds supported by airport parking revenues.
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Maryland Aviation Administration -- Line 10 CONSTRUCTION PROGRAM

e - ' e v, I : ¥ PROJECT: Full Buildout of Parking Guidance System in Hourly Parking Garage at BWI Airport
_LHEI_S g E . - | ] g - : e - e DESCRIPTION: This project will provide for the completion of the installation of the SmartPark
- n x i = ! : i parking guidance system in the Hourly Parking Garage, immediately in front of the terminal. The
(bewdd2 1] 3 B i 4 : electronic system consists of sensors above each parking space relaying real-time information
i = - e concerning space availability upon approaching the garage, as well as, the number of available
I-H" u E i | i el o spaces on each level and in individual rows.

U EN ooy i
=_L1_ n EEE E ; : F JUSTIFICATION: This system greatly enhances wayfinding for garage customers and allows for

greater efficiency and higher capacity in the garage. Typically, parking facilities are closed when they
reach 85 percent capacity to ensure availability in a reasonable search time. The precision and
efficiency of the new systems allows for 100 percent capacity before the facility is closed.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Installation complete with minor adjustments continuing into FY 2005. I:I Grandfathered |:| Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Updated project cashflow reflects latest
expenditure schedule.
POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Approximately 4 million annual transactions.
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009... ....2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 3,280 2,747 533 0 0 0 0 0 533 0
Total 3,280 2,747 533 0 0 0 0 0 533 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

1248
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Maryland Aviation Administration -- Line 11 CONSTRUCTION PROGRAM

PROJECT: Comprehensive Roadway Sign System at BWI Airport

DESCRIPTION: Installation of new standardized roadway guidance and parking signage system for

T BWI and airport related facilities on major entrance roadways.

$ 30.00
[(Gaity — ]s 9.00 33
$ 13.00

7.00

JUSTIFICATION: The project will provide roadway guide signage incorporating Variable Message
Signs (VMS) technologies and new graphic designs into Airport-area signage. This project will
provide a method of informing patrons on parking lot availability in advance of key decision points and
guiding them with VMS signs to alternate open parking facilities when needed. This project will
introduce new graphic design for airport signage that will be unique and easily identified for airport
wayfinding to parking and facilities. The project will also incorporate CHART Il regional traffic
messages for airport users.

Rental Cars
Otf - Site [P]

Bld! PAREING 3 : : .. & Terminal : SMART GROWTH STATUS:
1 11: _5 temr- 69 e j e b |:| Project Not Location Specific or Location Not Determined
' e Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Complete. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Updated project cashflow reflects latest
expenditure schedule.
POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009.... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 134 134 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 4,507 4,022 485 0 0 0 0 0 485 0
Total 4,641 4,156 485 0 0 0 0 0 485 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

1269
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Maryland Aviation Administration -- Line 12

CONSTRUCTION PROGRAM

STATUS: Delivery complete. First buses accepted October 2004.

PROJECT: Purchase of New Bus Fleet For Shuttle Services at BWI Airport

DESCRIPTION: Purchase of fifty (50) clean diesel, low-floor buses, for Airport shuttle bus services
to/from public and employee parking facilities, and Amtrak BWI Rail Station.

JUSTIFICATION: The current shuttle bus fleet is provided and operated by a private contractor.
Maintaining a consistent and reliable fleet is becoming more difficult as the service demands
increase. Purchase by the MAA of a new fleet will provide for a uniform and sufficiently sized fleet of
energy-efficient vehicles which will improve reliability and reduce operating cost.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:

None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost decrease of $4.6 million reflects
favorable contract price.
POTENTIAL FUNDING SOURCE: [ ] sPeciaL [ ] FEDERAL [ ] GENERAL [X] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Over 1,000 daily trips with approximately 4 million
($000) 2004 2005 2006  ...2007... ...2008... ...2009... ...2010... TOTAL COMPLETE | fransactions annually.
Planning 0 0 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Operating costs will be
Engineering 0 0 0 0 0 0 0 0 0 0 recovered thru airport user fees.
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 15,400 0 15,400 0 0 0 0 0 15,400 0
Total 15,400 0 15,400 0 0 0 0 0 15,400 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

The other funding source is Certificate of Participation (COPS).
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Maryland Aviation Administration -- Line 13

CONSTRUCTION PROGRAM
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STATUS: Design underway. Construction start projected for early FY 2006.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Moved from Development and Evaluation

Program to Construction Program.

PROJECT: Midfield Complex - Aircraft Hangar at Martin State Airport

DESCRIPTION: This project provides for the construction of a 20,000 square foot hangar in the
midfield complex area for public aircraft maintenance and storage, and aviation-related support
activities.

JUSTIFICATION: Currently accommodations at Martin State Airport for storage of larger corporate
jets and business aircraft is inadequate. Multiple firms have expressed interest in upper scale hangar
spaces. Itis essential to build hangars that will accommodate larger corporate jets and provide
quality of hangars commensurate with the type of premium aircraft utilized by customers.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE:
TOTAL
PHASE
COST THRU
($000) 2004
Planning 0
Engineering 500
Right-of-way 0
Construction 7,150
Total 7,650
Federal-Aid 2,850

O O © © © ©

SPECIAL |Z| FEDERAL |:| GENERAL |Z| OTHER

ESTIMATED EXPEND CURRENT BUDGET

YEAR YEAR
2005 2006

0 0

163 299

0 0

0 2,145

163 2,444

0 840

PROJECTED CASH REQUIREMENTS
FOR PLANNING PURPOSES ONLY

....2007....
0
38
0
5,005
5,043
2,010

....2008....

O O ©O © © ©o

....2009....

O O O ©O o o

SIX  BALANCE
YEAR TO
-2010...  TOTAL COMPLETE | OPERATING COST IMPACT: Operation cost will be recovered

0 0 0 through common use fees.
0 500 0
0 0 0
0 7,150 0
0 7,650 0
0 2,850 0

Anticipate Maryland Economic Development Corporation (MEDCO) financing.
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Maryland Aviation Administration -- Line 14

CONSTRUCTION PROGRAM
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STATUS: Design to begin in FY 2006 following completion of environmental analysis.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increase of $6.4 million due to need for
higher tower and taxiway extension to resolve FAA line of site issues.

PROJECT: Midfield Complex - New Air Traffic Control Tower For Martin State Airport

DESCRIPTION: This project provides for the construction of a new Air Traffic Control Tower to be
located in the midfield complex area at Martin State Airport.

JUSTIFICATION: A new control tower will provide for greater visibility and more efficient aircraft
control in and around Martin State Airport. The existing control tower is over 50 years old, and has
exceeded its useful life.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL [X] FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009.... ...2010... TOTAL COMPLETE OPERATING COST IMPACT: Operating cost will be recovered
Planning 0 0 0 0 0 0 0 0 0 0 through common use fees.
Engineering 1,170 0 24 519 519 108 0 0 1,170 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 7,850 0 0 0 2,641 5,209 0 0 7,850 0
Total 9,020 0 24 519 3,160 5,317 0 0 9,020 0
Federal-Aid 3,292 0 12 260 1,168 1,852 0 0 3,292 0
1121
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CONSTRUCTION PROGRAM

STATUS: Federal, State and Local commitments obtained. Preliminary design underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Moved from System Preservation Minor
Program to Construction program.

PROJECT: Hagerstown Airport Expansion

DESCRIPTION: This project provides for a multi-year project to expand runway 09-27 at
Hagerstown Regional Airport. The project will lengthen the runway from 5,500 feet to 7,000 feet, and
includes associated land acquisitions, hold apron, stormwater management, roadway and bridge
improvements to US 11.

JUSTIFICATION: The runway 09-27 improvements will correct numerous non-standard conditions,
most importantly, the lack of adequate Runway Safety Area (RSA) beyond the ends of the pavement.
Also, the existing runway length limits the Airport in accommodating larger aircraft necessary to meet
the growth in the region. The extension will better facilitate larger aircraft, as well as, avoid reduction
of runway length as an alternative resolution of RSA issues.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |Z| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL co 2005 AIP 8,000
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE co 2006 AIP 8,000
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO co 2007 AIP 6,000
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE co 2008 AIP 6,000
Planning 0 0 0 0 0 0 0 0 0 0 co 2009 AIP 6,000
Engineering 0 0 0 0 0 0 0 0 0 0 CO 2010 AlIP 4,000
Right-of-way 0 0 0 0 0 0 0 0 0 0 USAGE: Approximately 59,000 annual passengers
Construction 57,611 59 7441 10,500 10,400 8,400 6,335 6,228 49,304 8,248 | —o— : :
Total 57,611 59 7441 10,500 10,400 8,400 6,335 6,228 49,304 8,248
Federal-Aid 0 0 0 0 0 0 0 0 0 0

The cost shown includes federal AIP funds which go directly to the County and are being shown as Other funds. Cost shown does

not include Washington County contribution. MDOT contributing $10.6 million to the project.
1462
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DEVELOPMENT AND EVALUATION PROGRAM

PROJECT: BWI Master Plan and Environmental Studies

DESCRIPTION: Study to identify long-term (20-year) projection, location and extent of BWI facility
improvements, as required to meet future aviation demand. Study will require in-depth evaluations of
many factors, including future air service, runway and terminal capacities, environmental and
community impact considerations.

JUSTIFICATION: The most recent BWI Master Plan was approved in 1987. Most projects
envisioned in the 1987 Plan have been constructed. Future planning and programming is needed to
maintain BWI's role in the national aviation system, and to accommodate passenger and airline
demand well into the future.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Planning studies underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL [X] FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET  PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected 40% increase in passenger
($000) 2004 2005 2006  ...2007... ...2008... ..2009... ..2010... TOTAL COMPLETE | levels between 2000 and 2010.
Planning 4,451 451 500 3,500 0 0 0 0 4,000 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 4,451 451 500 3,500 0 0 0 0 4,000 0
Federal-Aid 3,600 0 375 3,225 0 0 0 0 3,600 0

1013
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Maryland Aviation Administration -- Line 17

DEVELOPMENT AND EVALUATION PROGRAM

STATUS: Project planning for Concourse F, Concourse D Widening, People Mover, and Baggage
Screening System have been concluded or transferred to other projects. Design for Baggage
Screening has been removed and is now shown on Line 20.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Planning funds reallocated to related
projects and planning contracts.

PROJECT: Terminal Building Expansion at BWI Airport

DESCRIPTION: This project will identify various expansion alternatives for the existing terminal
building and address the feasibility and/or cost of each alternative, including potential impacts of new
safety/security requirements and other facilities and/or services. Areas to be evaluated, along with
preliminary design as warranted, include a new Concourse F, widening of Concourse D, and the
possible reconfiguration and expansion of the central terminal for security and circulation/services
improvements.

JUSTIFICATION: BWI has experienced significant growth with passenger levels projected to
increase approximately 50 percent between 2000 and 2010. New federally mandated security
requirements are also expected to impact terminal space usage. Undertaking planning and
preliminary design at this time will provide MAA with the necessary expansion options to be
responsive to passenger, airline and air service needs.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:

Fully Integrated Baggage Screening System at BWI Airport -- Line 18
Comprehensive Aviation Planning Services -- Line 21 -- Item 42
Comprehensive Intermodal and Terminal Planning Services -- Line 21 -- Iltem 43

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 2,515 2,515 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 2,515 2,515 0 0 0 0 0 0 0 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
1116
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Maryland Aviation Administration -- Line 18

DEVELOPMENT AND EVALUATION PROGRAM

O Ot ol

Lyt
o

&

S

STATUS: Design underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Formerly, design was part of Terminal

Building Expansion project.

PROJECT: Concourse B/C Fully Integrated Baggage Screening System and Baggage Claim
Expansion at BWI Airport

DESCRIPTION: This project will develop design for converting the existing baggage screening to in-
line baggage handling systems with a fully integrated baggage security system.

JUSTIFICATION: The ability to maintain 100-percent electronic baggage screening, while
maintaining projected airline departure flight schedules, is dependent upon BWI attaining the
maximum utilization of bag screening technology.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Terminal Building Expansion at BWI Airport -- Line 17

FEDERAL FUNDING OBLIGATIONS BY YEAR
PROJECT FUND FEDERAL
POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER PHASE FFY ~ CATEGORY FUND AMOUNT
TOTAL PE 2005 AIP 2,500
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE PE 2006 TSA 600
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO PE 2007 TSA 225
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 4,600 177 2,582 1,244 597 0 0 0 4,423 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 4,600 177 2,582 1,244 597 0 0 0 4,423 0
Federal-Aid 2,500 177 2,323 0 0 0 0 0 2,323 0
1625
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Maryland Aviation Administration -- Line 19

DEVELOPMENT AND EVALUATION PROGRAM

STATUS: Preliminary planning and environmental analysis underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Planning start delayed from FY 2004 to

FY 2005 to address the scope rephasing.

PROJECT: People Mover System at BWI Airport

DESCRIPTION: The project involves environmental studies and conceptual design for a people
mover system at BWI. The proposed Phase | system includes an alignment from the terminal
building to the Consolidated Rental Car Facility including the BWI Rail Station and connections to
parking facilities.

JUSTIFICATION: The proposed people mover system will provide the necessary additional capacity
to address the projected increase in passenger levels and resultant traffic congestion on the terminal
roadway system at BWI. A people mover system will allow for better access and traffic management
of the multiple modes of transportation serving the airport, private vehicles, shuttle buses, and
commercial vehicles. The system will also improve air quality.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE:

SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER

TOTAL

PHASE ESTIMATED EXPEND CURRENT BUDGET

COST  THRU
($000) 2004

PROJECTED CASH REQUIREMENTS SIX BALANCE

O O © © © ©
O O ©O © © ©o
O O O ©O o o

FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Accommodate projected 40% increase in passenger
.2010... TOTAL COMPLETE levels between 2004 and 2010.
0 2,000 0
0 0 0
0 0 0
0 0 0
0 2,000 0
0 0 0

Planning 2,000
Engineering 0
Right-of-way 0
Construction 0
Total 2,000
Federal-Aid 0
1122
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Maryland Aviation Administration -- Line 20

DEVELOPMENT AND EVALUATION PROGRAM

STATUS: Planning study underway as part of System Preservation Minor Projects Program.
Environmental analysis to begin in FY 2005.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Project cashflow adjusted to reflect start of
planning contract.

PROJECT: Runway Safety Area Environmental Assessment at BWI Airport

DESCRIPTION: This project provides for the study of improvements and environmental impact of
bringing the Runway Safety Areas (RSA) at both ends of runways at BWI into compliance with current
Federal Aviation Administration standards.

JUSTIFICATION: The RSA is intended to provide an extended level of safety at the end of all
runways where overruns, veer-offs and undershoots are more likely to occur. To comply with the
FAA's requirements, the MAA will evaluate methods to further enhance RSA's at BWI, and provide a
safer operating area.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 4,000 0 907 2,720 373 0 0 0 4,000 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 4,000 0 907 2,720 373 0 0 0 4,000 0
Federal-Aid 3,000 0 0 0 3,000 0 0 0 3,000 0
1429
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
FY 2005 and Prior
Airside Development
1 R/W 15L - 33R RPZ Obstruction Removal at BWI (1018) 852 Complete
2 Airport Triturator Building Rehab (1317) 1,043 Complete
3 BWI Sewage System Upgrade (1025) 3,180 Complete
4 15R Triturator Building (1439) 32 Complete
5 Loading Bridge Replacement (1175) 2,689 Complete
6 Sawmill Creek Watershed Enhancements (1087) 125 Underway
7 Wetland Mitigation (1024) 950 Underway
8 BWI Airport Gate Mgmt. Hardware/Software w/Bi-Directional Integration (1314) 564 Underway
9 Installation of Cable/Conduit for Airfield Lighting (1180) 418 Underway
10 Airfield Signs and Guardlights/Installation of Airfield Signs (1541) 232 Underway
11 BWI Aerial Survey & Obstruction Removal (1313) 475 Underway
12 Comp. Plan - Runway Safety Areas Study (1123) 101 Underway
13 15R Triturator and Power Gate A Access Improvement (1452) 4,105 Spring, 2005
14 Apron Lighting Improvements, Phase | (1286) 835 Spring, 2005
15 B/C Airfield Ramp Regrading (1510) 9,633 Spring, 2005
16 Fire Training Facility & Fire Pit Improvements (1454) 1,607 Spring, 2005
17 Lockout/Tagout for Airfield Lighting Regulators (1398) 175 Spring, 2005
Annual
18 Airfield Pvmt. Mgmt. System Update BWI/MTN (1389) 325 Underway
19 Acoustical Services Contract (1485) 1,000 Spring, 2005
Baltimore/Washington
20 Comprehensive Construction Mgmt & Inspection -AE98-007 (1048) 1,864 Complete
21 Comprehensive Design - AE 99-007 (1056) 394 Complete
22 Comprehensive Planning - FY2000 (1067) 6,993 Complete
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

FY 2005 and Prior (cont'd)

Baltimore/Washington (cont'd)
23 Comprehensive Commercial Facilities Planning (1085) 929 Complete
24 Comprehensive Design Services - AE01-007-010 (1185) 1,924 Complete
25 Comprehensive Design - AE 99-008 (1057) 643 Underway
26 Comprehensive Design - AE99-006 (1055) 1,730 Underway
27 Comprehensive Design Services- AE99-005 (1054) 2,725 Underway
28 Comprehensive Construction Management & Inspection Services (1188) 940 Underway
29 Comprehensive Planning- AE-01-006/013 (1186) 2,896 Underway
30 A/E Consultants for Building Permits (1390) 200 Underway
31 Comprehensive Acoustical Services- SV02-009 (1184) 540 Underway
32 Environment Consultant -AE02-003 (1183) 2,000 Underway
33 Wildlife Management Plan (1181) 435 Underway
34 Commercial Facilities Planning Consultant (1416) 1,000 Underway
35 Comprehensive Airport Facilities Planning (1459) 2,450 Underway
36 Comprehensive Environmental Planning (1460) 1,000 Underway
37 Fire Protection Engineer Services (1173) 200 Underway
38 MAA Airport Technology Master Plan & Strategic Plan (1330) 750 Underway
39 Comp. Architectural Engineering Design Services (1324) 3,300 Underway
40 Comprehensive Environmental Compliance Services (1461) 1,250 Underway
41 Landside Structures Program Management (1115) 86 Underway
42 Comprehensive Aviation Planning Services (1113) 3,000 Spring, 2005
43 Comprehensive Intermodal & Terminal Planning Services (1114) 3,000 Spring, 2005

Equipment
44 New 4,000 Gallon De-icer Truck (1201) 164 Complete
45 1989 Snow Blast Snow Vehicle Replacement (1343) 446 Complete
46 Replace 1985 Mack De-Icing Truck (1345) 158 Complete
47 Snowblower -1989 Idaho Norland Snow Vehicle Replacement (1341) 446 Complete
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

FY 2005 and Prior (cont'd)

Equipment (cont'd)
48 Street Sweeper Replacement - FY04 (1403) 129 Complete
49 Two Additional Snow Plows-FY04 (1399) 470 Complete
50 Emergency Call Box Replacement/Installation (1512) 450 Underway
51 Additional Front-End Loader FY04 (1400) 642 Underway
52 2000 Gallon Fuel Tanker - Replacement (1440) 126 Underway
53 4 x 4 Dump Truck - 6 Additional Snow Vehicles (1444) 1,422 Underway
54 4X4 Dump Trucks w/ 22' plow- 4 Addt'| Snow Vehicles (1221) 1,200 Underway
55 Additional Solid Chemical Truck- Snow Removal- V Box Spreader (1231) 180 Underway
56 Crash Truck 434 - Replacement (1393) 670 Underway
57 IT Equipment (1455) 425 Underway
58 Replace 5 Ton Tow Truck (1442) 126 Underway
59 Replace Crash Truck 433 (1333) 670 Underway
60 Seven Runway Brooms- Snow Removal (1349) 2,800 Underway
61 Street Sweeper - Replacement Equipment (1443) 129 Underway
62 Three Additional Snowblowers (1224) 1,215 Underway
63 Three Hydraulic "V" Box Spreader Trucks for Snow (1445) 570 Underway
64 Two Additional Liquid Chemical Tanker-FY04 (1401) 438 Underway
65 V- Box Spreader Trucks /Two Snow Removal (1230) 500 Underway

Information Technology
66 CUTE for International Terminal Buildout (1244) 2,788 Complete
67 MUFIDS/BIDS Upgrade, Ph | (1335) 3,226 Underway
68 800 Mhz Emergency Digital Trunked Radio System (1334) 1,993 Underway

Landside Development
69 Long Term Parking Rehabilitation at BWI (1189) 333 Complete
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

FY 2005 and Prior (cont'd)

Landside Development (cont'd)
70 Traffic Flow Improvements (1387) 70 Complete
71 Bridge Inspection (SHA Consultant) (1023) 459 Underway
72 MdTA Police OT-Movement of Traffic (1378) 500 Underway
73 Comprehensive Paving, 2002 (1257) 2,298 Underway
74 BWI Landscaping (1377) 734 Underway
75 Redundant IT Facility/MIS Office Relocation (1222) 2,505 Underway
76 Tenant Mods (1277) 905 Underway
77 Comprehensive Paving at BWI- FY04 (1392) 2,764 Underway
78 BWI Airport Gateway Treatment Study (1591) 200 Underway
79 FY05 Comprehensive Paving (1448) 2,125 Underway
80 Hourly Parking Garage Renovation (1464) 4,265 Underway
81 IT Systems Design Services (1456) 300 Underway
82 Landside Operations Center (1446) 790 Underway
83 MAC Building Renovations (1161) 3,434 Underway
84 Maintenance Complex Rehab (1086) 4,362 Underway
85 Public Awareness Program (1254) 65 Underway
86 Terminal Bag Claim & Concourse Ltg Upgrade (1140) 1,460 Underway
87 CNG Fueling Station (1431) 2,290 Spring, 2005

Martin State
88 MTN Electr. Renovation to Hangar Doors 1-6 (1195) 825 Complete
89 Purchase of MTN Hangar (1136) 1,083 Complete
90 MTN Environmental Assessment (1411) 332 Underway
91 MTN Obstruction Survey (1508) 250 Underway
92 MTN Electrical Switch Gear Upgrades (1360) 702 Underway
93 MTN Rehab of Plumbing System (1365) 702 Underway
94 MTN Strawberry Point Lighting (1362) 311 Underway
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
FY 2005 and Prior (cont'd)
Martin State (cont'd)
95 MTN Aviation Self-Fueling Station (1526) 536 Underway
96 MTN Fire Hydrant Replacement (1509) 276 Underway
97 MTN Fuel Truck Containment Area (1528) 701 Underway
98 MTN HVAC Upgrade-Maint. Shop, Admin. Bldg. & Hangers 4-6 (1432) 1,289 Underway
99 MTN Runway Rehabilitation (1093) 170 Underway
100 MTN Tenant Mods (1199) 209 Underway
Regional Aviation
101 Cambridge/Dorchester County Airport Grant (1234) 977 Underway
102 State Public/Private Heliport-Vertiport System Plan Study (1235) 500 Underway
103 Aid to Public/Private Airports (MAPA-90%) (1106) 1,000 Underway
104 Regional Airport Standardization Program (1227) 250 Underway
105 Regional Aviation Program (1107) 557 Underway
106 Statewide Aviation Grants (AIP-5%) (1105) 750 Underway
Security
107 Airfield Security Checkpoints (Sec. Booth) Impvmt. (1435) 245 Complete
108 Canine Facility at BWI Airport (1386) 820 Complete
109 Landside Communication & Security Upgrade, PH Il (1380) 426 Complete
110 Terminal Security Checkpoint Modifications (1434) 3,140 Complete
111 Baggage Security Screening System Upgrades (1540) 3,570 Complete
112 Security Center Relocation (1396) 538 Complete
113 Security Initiatives (1298) 1,226 Underway
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

FY 2005 and Prior (cont'd)

Terminal Development
114 BWI Communication Closet Security Modification (1103) 1,760 Complete
115 Terminal Bldg Interior Mods/Improvements (1255) 2,163 Complete
116 Electrical Substation Feeder (1385) 1,562 Complete
117 Elevator Rehab. Program (1152) 979 Complete
118 Passenger Lounge/Club Renovation (1193) 936 Complete
119 Terminal Water Supply Sys Upgrade (1190) 289 Complete
120 Construction for CUTE in International Terminal (1524) 2,100 Complete
121 New Tenant Modifications (1157) 702 Underway
122 Tenant Modifications (1179) 731 Underway
123 Forced Main Sewer Line Installation - Parallel Line (D) (1407) 1,387 Underway
124 Tenant Modifications (1417) 925 Underway
125 Terminal Bldg Interior Mods (1447) 3,496 Underway
126 Airline Relocation (1511) 4,705 Underway
127 County Sewer and Water Capital Improvements (1028) 1,384 Underway
128 Terminal Piers Jetway Door Replacement (1410) 31 Underway
129 Heating & Ventilation, Water Heaters, and Controls Replacement at BWI (1302) 1,405 Spring, 2005
130 MUFIDS/BIDS Upgrade, Phase Il (1604) 1,180 Spring, 2005
131 Tenant and Safety Modifications (1457) 770 Spring, 2005
132 Terminal Building Interior Modifications (1450) 3,000 Spring, 2005

FY 2006

Airside Development
133 Additional Glycol Collection Tank (1318) 1,455 Spring, 2006
134 Airfield Ramp Rehab/Airfield Concrete Structure & Drain Replacement (1465) 2,925 Spring, 2006
135 B/C Airfield Ramp Regrading, Ph.Il (1610) 6,090 Spring, 2006
136 Underground Airfield Fire Hydrants at non-RSA locations (1521) 665 Spring, 2006
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
EY 2006 (cont'd)
Airside Development (cont'd)
137 UR - Airfield Lighting Cable Replacement (1351) 3,540 Spring, 2006
Annual
138 BWI Parking Pavement Rehab and Signage (1491) 200 Summer, 2005
139 Comprehensive Regional Air Passenger Survey (1486) 125 Summer, 2005
140 Inspection of BWI Parking Garage Structures (1463) 200 Summer, 2005
141 Airside Paving Rehab (1469) 6,364 Spring, 2006
Baltimore/Washington
142 BWI IT Infrastructure (1291) 400 Summer, 2005
143 BWI Security Fence (1245) 350 Summer, 2005
144 Revenue Control System Equipment (1270) 400 Summer, 2005
Equipment
145 Additional Debris Sweeper for Airfield Ramp (1564) 130 Summer, 2005
146 IT Equipment (1455) 832 Summer, 2005
147 Replace Glycol Recovery Vehicles (3) (1619) 810 Summer, 2005
148 Replace Paint Truck (1559) 264 Summer, 2005
Information Technology
149 800 Mhz Emergency Digital Trunked Radio System (1334) 4,376 Summer, 2005
Landside Development
150 MAC Building Renovations (1161) 548 Summer, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
EY 2006 (cont'd)
Landside Development (cont'd)
151 M-TAG Pilot Program (1397) 250 Summer, 2005
152 Plumbing Repairs at Self Maintenance & ARFF Buildings (1409) 214 Summer, 2005
153 Terminal Bag Claim & Concourse Ltg Upgrade (1140) 3,009 Summer, 2005
154 UR - Fire Protection - Hourly Garage Improvements (1474) 3,314 Summer, 2005
155 UR - Water System - Connect 24" AACO - 12" Main at Aviation Blvd. (1355) 417 Fall, 2005
Martin State
156 MTN Runway Rehabilitation (1093) 574 Summer, 2005
157 MTN Fuel Farm Renovations (1530) 523 Fall, 2005
158 MTN Connection to Airport Water Supply for Fire Suppression System (1433) 1,360 Spring, 2006
159 MTN Helicopter Landing Area (1529) 315 Spring, 2006
160 MTN Ramp Paving (1092) 512 Spring, 2006
161 MTN Stormwater Management Program (1094) 1,560 Spring, 2006
Regional Aviation
162 Aid to Public/Private Airports (MAPA-90%) (1106) 1,000 Summer, 2005
163 Regional Airport Standardization Program (1227) 125 Summer, 2005
164 Regional Aviation Program (1107) 225 Summer, 2005
165 St. Mary's County Airport (1108) 270 Summer, 2005
166 Statewide - Airport Pavement (1607) 200 Summer, 2005
167 Statewide - Airport System Plan (ASP) Update/Revision (1608) 500 Summer, 2005
168 Statewide Aviation Grants (AIP-5%) (1105) 750 Summer, 2005
Security
169 Security CCTV Upgrade (1246) 4,266 Spring, 2006
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND AVIATION ADMINISTRATION - LINE 21 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
EY 2006 (cont'd)
Security (cont'd
178 Two Perimeter Security Intrusion Detection Systems (PIDS) (1613) 1,100 Spring, 2006
Terminal Development
170 County Sewer and Water Capital Improvements (1028) 230 Summer, 2005
171 Sanitary Sewer Main Rehab Phase Il (1453) 2,805 Summer, 2005
172 Terminal Piers Jetway Door Replacement (1410) 69 Summer, 2005
173 Engineering & Facilities Emergency Mapping Mgmt Phase | (1623) 600 Fall, 2005
174 Fire Protection - Sprinkler Zone Control Valve Relocation (1363) 460 Fall, 2005
175 Lightning Strike Equipment for Airport Electronics (1458) 373 Fall, 2005
176 Terminal Space Frame Lighting (1436) 768 Spring, 2006
177 UR - Electrical System - BWI SCADA System (1229) 2,465 Spring, 2006
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MARYLAND PORT ADMINISTRATION
CAPITAL PROGRAM SUMMARY

($ MILLIONS)
SIX-YEAR

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

Construction Program
Major Projects 57.1 45.3 48.7 57.0 48.2 64.6 320.8
System Preservation Minor Projects 31.1 23.7 12.7 12.0 19.5 22.5 121.5
Development & Evaluation Program 8.9 11.9 9.0 3.7 3.6 3.7 40.8
SUBTOTAL 97.1 80.8 70.3 72.7 71.4 90.8 483.2
Capital Salaries, Wages & Other Costs 4.2 4.2 4.3 4.5 4.6 4.8 26.7
TOTAL 101.4 85.0 74.6 77.2 76.0 95.6 509.9
Special Funds 99.2 77.5 74.2 77.2 76.0 95.6 499.8

Federal Funds 2.2 7.5 04 - - - 10.1




Maryland Port Administration -- Line 1

CONSTRUCTION PROGRAM

STATUS: Placement operations and monitoring are underway and will continue for the life of the
project.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased by $14.3 million due to the
addition of FY 2010 and funding for the closure of the north HMI cell as a dredged material
placement site.

PROJECT: Hart-Miller Island Related Projects

DESCRIPTION: Hart-Miller Island is an 1,140 acre, two-cell containment island, off-shore from
Baltimore County. The island has been in continuous operation as a dredge disposal site since

1984. The southern part of the island is being prepared for a wildlife habitat and recreational use.
The dikes on the north cell were raised by 16 feet in FY 1997 to increase capacity by 30 million cubic
yards, giving the site additional operational life. This project provides for operation of the site at Hart-
Miller Island, and monitoring the quality of water released from the site.

JUSTIFICATION: The disposal capacity of the island is needed to allow maintenance dredging of
the Port's harbor and shipping channels. The capacity is also needed for selected harbor and
channel improvement projects planned for the Port. Continued use of Hart-Miller Island represents
one of the most cost efficient dredge disposal options available. Use of the site for the maintenance
of the Port's channel ensure the safe and efficient operation of approxiately 2,000 ships calling on the
Port each year. Dredge material will no longer be placed at Hart Miller Island beyond 2009.
Alternative dredged material placement sites are being evaluated.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:

Dredge Placement and Monitoring -- Line 2
Dredge Material and Management Program -- Line 11

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 5,508 3,116 320 508 370 380 400 414 2,392 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 73,322 38,020 4,277 4,300 4,119 4,140 9,160 9,306 35,302 0
Total 78,830 41,136 4,597 4,808 4,489 4,520 9,560 9,720 37,694 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

5002, 5003, 5010, 5013
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Maryland Port Administration -- Line 2

CONSTRUCTION PROGRAM

STATUS: Funds will be allocated as specific placement sites for dredged material are identified.
Studies are being conducted to investigate horizontal and lateral expansion of Poplar Island. The
dike at Cox Creek are being raised to 24'. We are currently obtaining permits to allow operation
and maintenance activies at Cox Creek.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $108.2 million due to the
addition of FY 2010 funding and the funding of potential new dredge placement sites (such as
Masonville, James and Barren Island).

PROJECT: Dredge Material Placement and Monitoring

DESCRIPTION: This project involves the placement and monitoring of dredge material for
enhancement and maintenance dredging of Baltimore Port channels and beneficial use projects
within the six-year program schedule. Costs associated are for construction of containment sites,
monitoring during placement, and for operating dredge placement sites.

JUSTIFICATION: The Governor's Strategic Plan for Dredge Material Management identified either
specific sites and projects, or types of sites or projects for future dredge material placement. This
program will fund the construction and monitoring during the development of selected sites. With
approximately 2,000 ships a year calling on the Port of Baltimore's shipping lanes, there is a need to
maintain the channels for the port to remain competitive and increase economic development.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Hart-Miller Island Related Projects -- Line 1
Dredge Material and Management Program -- Line 11

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 391 391 0 0 0 0 0 0 0 0
Engineering 2,823 2,823 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 327,238 111,745 23,146 11,540 34,790 52,460 38680 54,877 215493 0
Total 330,452 114,959 23,146 11,540 34,790 52,460 38,680 54,877 215493 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

5101, 5103, 5206, 5207, 5208, 5211, 5214, 5215, 5218,
5221, 5230, 5231, 5232, 5233, 5234, 5300, 5301, 5302,
5305, 5306, 5307
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CONSTRUCTION PROGRAM

Maryland Port Administration -- Line 3

PROJECT: Rehabilitation of Berths 1-6 at Dundalk Marine Terminal, Phase |

DESCRIPTION: The western bulkhead at Dundalk Marine Terminal was part of the original Harbor
Municipal Airport dating back to the 1930's. It was last rehabilitated during the 1960's. This project
will plan and design the work needed (in a phased approach) to renew and deepen the berths to meet
future cargo and vessels needs. Heavy cargo vessels have grounded on the bottom at low tides.

The berths will be designed to allow dredging to an eventual depth of 50 feet. The first phase funds
reconstruction of Berths 5 and 6. (Berth 4 is the next phase, which is not yet funded.)

JUSTIFICATION: Berth 1-6 are essential to the Port because they handle a variety of cargoes, i.e.
automobiles, forest products, roll-on/roll-off, other breakbulk (van packs) and passengers from cruise
vessels. Age and harsh marine environment require these berths be rehabilitated before they become
unstable. The other berths at Dundalk Marine Terminal (7-13) are not viable alternatives since they
are used for other cargo (containers and RoRo) and are too distant from the warehouses and
automobile lots. The MPA Facilities Plan ranks this project with the highest priority.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
Project Within PFA D Project Outside PFA; Subject to Exception

STATUS: Construction for Phase | is underway, and should be completed in the spring of 2005. I:I Grandfathered |:| Exception Approved by BPW/MDOT
The completion of this project was delayed due to site conditions being different than anticipated.

ASSOCIATED IMPROVEMENTS:
None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Increase in vessel calls.
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 584 392 5 187 0 0 0 0 192 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 24,408 13,192 10,916 300 0 0 0 0 11,216 0
Total 24,992 13,584 10,921 487 0 0 0 0 11,408 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
1002, 1025
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Maryland Port Administration -- Line 4 CONSTRUCTION PROGRAM

PROJECT: Niche Cargo Warehouse, Shed 6B

DESCRIPTION: This warehouse will provide covered storage of niche cargoes at MPA terminals.
This versatile facility is to be approximately 108,000 square feet, with 30 foot eaves, 1,200
pounds/square foot floor load, and truck and rail access. Location near the berths is necessary to
keep labor and operational costs low due to the very competitive nature of the East Coast markets.
The warehouse will be located at lot 600 of the Dundalk Marine Terminal.

JUSTIFICATION: Only 29% of MPA warehouse area meets "Industry Standards". Many of the
cargo commodities in the MPA’s Strategic Plan require covered storage, i.e. breakbulk/machinery,
forest products, and some steel and RoRo products. During 2003, MPA terminal’s forest products
increased 3.1 percent. Additional covered storage space is necessary for continued growth.

13
f
i

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception

STATUS: Several business opportunities face the Port of Baltimore in the near future. This I:I Grandfathered |:| Exception Approved by BPW/MDOT
warehouse will accommodate those needs.

ASSOCIATED IMPROVEMENTS:

None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Construction delayed from FY 2005 to FY
2006 due to operational issues delaying the demolition of Shed 3B - surcharge situated at the Shed
6B site will be moved to the Shed 3B site after demolition - the delay of the demolition of Shed 3B
has delayed the start of Shed 6B.
POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009... ....2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 7,590 0 0 6,100 1,490 0 0 0 7,590 0
Total 7,590 0 0 6,100 1,490 0 0 0 7,590 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

1047
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Maryland Port Administration -- Line 5 CONSTRUCTION PROGRAM
?- " PROJECT: North American Paper Hub

DESCRIPTION: Construct two sheds near the berth with rail and truck loading access. The large
300,000 square foot warehouse is to have 30 foot eave height and 1,500 pound/square foot floor
load; the 100,000 square foot facilty is a "first point of rest" transit shed. This project will also improve
rail capability at the terminal with construction of the additional storage tracks.

JUSTIFICATION: A partnership of world-class northern European paper producers and shippers
have consolidated their North American paper imports to one terminal complex. Paper volumes of
550,000 tons are forecast to arrive by both container and breakbulk vessels. During 2003 this
commodity grew 10.8 percent and the MPA imported more paper than any other port in the north
Atlantic region.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
Project Within PFA [] Project Outside PFA; Subject to Exception

STATUS: The 100,000 square foot shed was completed in FY 2004. Construction of the 300,000 I:I Grandfathered |:| Exception Approved by BPW/MDOT
square foot shed began in FY 2004.

ASSOCIATED IMPROVEMENTS:

None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Delays in the award of this contract caused
a $1.7 million increase in the project due to increase in the price of steel.
POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009... ....2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 26,150 11,310 14,340 500 0 0 0 0 14,840 0
Total 26,150 11,310 14,340 500 0 0 0 0 14,840 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

1607, 1609, 1610
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Maryland Port Administration -- Line 6

CONSTRUCTION PROGRAM

STATUS: This project is Complete.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Forest Products Warehouse - Lot 5B - Dundalk Marine Terminal

DESCRIPTION: Construct a 108,000 square foot warehouse with truck and rail loading docks, near
berth 5 at Dundalk Marine Terminal for Forest Products. This project follows a project, which includes
utility relocation and surcharge to stabilize the site. The surcharge was in place for a period of time to
compress the subsoil.

JUSTIFICATION: Forest Products have continued to be a success story at the Port of Baltimore.
Our customer is eager to get additional covered storage for wood pulp. Forest product tonnage grew
3.1 percentage at MPA terminals during 2003. Site stabilization is necessary for the warehouse to
support heavy rail cars and large warehouses with floor load ratings of 1,200 pounds per square foot.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009.... ...2010... TOTAL COMPLETE OPERATING COST IMPACT: Operating cost recovered
Planning 0 0 0 0 0 0 0 0 0 0 through tenant lease agreement.
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 9,704 9,094 610 0 0 0 0 0 610 0
Total 9,704 9,094 610 0 0 0 0 0 610 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
1039
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Maryland Port Administration -- Line 7

CONSTRUCTION PROGRAM

STATUS: Dundalk Gate construction is underway. The Security Patrol boat will be procured in FY
2005. The Remote Video Surveillance system will be procured in February, 2005.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Program funding increased by $4.1 million
due to a change in project scope and additional security requirements.

PROJECT: Terminal Security Program

DESCRIPTION: The Terminal Security Program uses state-of-the-art technologies to secure MPA
terminal facilities against unauthorized intrusions. Currently, six projects are in this program: The
Terminal Security Access project will manage Dundalk Marine Terminal incoming and outgoing trucks
and cargo traffic. Terminal Video Surveillance System will allow comprehensive observations of four
MPA terminals. The Security Water Craft will allow the MdTA Police to conduct waterside patrols of
the MPA terminals and visiting ships. Recently added projects include Terminal Perimeter Security,
Terminal Access (Seagirt) and Cargo and Information System Security.

JUSTIFICATION: Coast Guard Regulations enacted under the Maritime Transportation Security Act
of 2002 require the MPA to develop a security plan for MPA terminals and facilities. These six
projects are being developed to comply with this act. The Security Program will allow the MPA to
enhance its capability to prevent unauthorized intrusions onto its terminals and facilities. 80% of
these costs are funded by Federal Grants.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:l Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: |Z| SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 17,178 974 2,255 9,787 4,162 0 0 0 16,204 0
Total 17,178 974 2,255 9,787 4,162 0 0 0 16,204 0
Federal-Aid 10,716 974 2,178 7,183 381 0 0 0 9,742 0

1062, 1780, 1781, 1782, 1783, 1784
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Maryland Port Administration -- Line 8

CONSTRUCTION PROGRAM
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STATUS: Phase Il to begin construction in FY 2006.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Added to the Construction Program.

PROJECT: Wallenius Wilhelmsen Improvements - Phase ||

DESCRIPTION: Funds will be made available for improvements to the Wallenius Wilhelmsen hub
facility located at the Dundalk Marine Terminal. The improvements will pay for expenditures such as
paving, fencing, lighting and expansion of the existing storage area.

JUSTIFICATION: The MPA is contractually committed to make these improvement when the
customer expands into Phase Il

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 4,000 0 0 1,742 2,258 0 0 0 4,000 0
Total 4,000 0 0 1,742 2,258 0 0 0 4,000 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
1070
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Maryland Port Administration -- Line 9

CONSTRUCTION PROGRAM
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PROJECT: South Locust Point Cruise Terminal

DESCRIPTION: Project funding includes dredging, conversion of the existing cargo shed; demolition
of ancillary structures, paving, striping, fencing and lighting to create 637 surface parking spaces
located at the SLP terminal; security enhancements and relocation of the existing fixed gangway from
Dundalk Marine Terminal. This project includes the acquisition of adjacent land; an 8-acre grass area
to be used for additional parking.

JUSTIFICATION: Development of this facility will eliminate the conflict between passenger and
cargo activity at the Seagirt and Dundalk Marine Terminals. This facility is closer to tourist attractions
located at the Inner Harbor and has excellent visibility and access to 1-95.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
STATUS: The terminal is anticipated to be operational for the 2006 cruise season. I:I Grandfathered |:| Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:
None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Added to the Construction Program.
POTENTIAL FUNDING SOURCE: SPECIAL [ | FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006 ....2007.... ...2008.... ...2009.... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 1,200 0 1,200 0 0 0 0 0 1,200 0
Construction 12,000 0 0 10,500 1,500 0 0 0 12,000 0
Total 13,200 0 1,200 10,500 1,500 0 0 0 13,200 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

1617, 5229
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Maryland Port Administration -- Line 10

DEVELOPMENT AND EVALUATION PROGRAM

STATUS: The Army Corp of Engineers is evaluatiing this project.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: C&D Canal Deepening

DESCRIPTION: Detailed planning by the USACE has been deferred. The MPA and Army Corp of
Engineers will continually monitor vessel traffic and Canal usage patterns. Existing funding is for
ongoing analysis and studies.

JUSTIFICATION: Modifications to the C&D Canal are necessary to allow passage of larger vessels
requiring deeper drafts. The C&D Canal is the shortest route with fastest transit times to Baltimore
for vessels coming from or going north.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

[] Project within PFA Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 1,930 1,880 50 0 0 0 0 0 50 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 1,930 1,880 50 0 0 0 0 0 50 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
5500, 5501
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Maryland Port Administration -- Line 11

DEVELOPMENT AND EVALUATION PROGRAM

i =i

PROJECT: Dredge Material and Management Program

DESCRIPTION: Conduct detailed studies with the US Army Corp of Engineers to identify and
assess potential dredged material placement sites consistent with Maryland's Dredge Material
Management program emphasizing beneficial uses of dredged material for projects such as island
and shoreline reclamation.

JUSTIFICATION: Available placement capacity for sediment dredged from navigational channels
serving the Port of Baltimore is completely committed. The MPA must identify placement sites and
uses for future dredge material. Studies and investigations are necessary to meet the requirements
of the Dredge Material Management Act of 2001.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined

STATUS: Feasibility studies are underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased by $6.2 million due to the
addition of new Inner Harbor Sites Planning and Engineering projects, as well as the fact that the
Dredge Material Management Act of 2001 phases out open-water placement of dredge material
and establishes a preference for beneficial and innovative uses.

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:

Hart Milller Island Related Projects - Line 1
Dredge Material Placement and Monitoring - Line 2

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 50,266 16,445 7,703 10,693 7,537 2,600 2,600 2,688 33,821 0
Engineering 13,648 6,919 1,148 985 1,420 1,140 1,000 1,036 6,729 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 2,997 2,997 0 0 0 0 0 0 0 0
Total 66,911 26,361 8,851 11,678 8,957 3,740 3,600 3,724 40,550 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

5216, 5217, 5219, 5220, 5223, 5224, 5226, 5227, 5228,
5400, 5401, 5402, 5403, 5404, 5405, 5406, 5410, 5411,
5412, 5413
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND PORT ADMINISTRATION - LINE 12

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
FY 2005 and Prior
All Terminals
1 Crane Exterior Coating Preservation (1732) 473 Complete
2 Marylynn Electrical (1727) 73 Complete
3 Underwater Structure Inspection (1722) 200 Underway
4 Agency Wide Tenant Alteration - V (1737) 200 Underway
5 Agency Wide Tenant Alterations - IV (1736) 201 Underway
6 All Terminals - Hurricane Isabel Damage (1740) 380 Underway
7 Berth Substructure Repair Ill (1739) 1,600 Underway
8 Environmental Best Practices (1738) 441 Underway
9 Fresh Water Pits (1763) 388 Underway
10 Agency Wide Tenant Alteration - 11l (1731) 82 Underway
11 Cargo Handling Equipment - RTG (3003) 480 Underway
12 Microwave Transmission Tower (1764) 100 Underway
13 Paving Contract - FY 03 - 05 (1701) 1,077 Underway
14 Concrete Deck Repair (1786) 677 Spring, 2005
15 Paving Repair IV (1708) 6,000 Spring, 2005
Dundalk Marine Terminal
16 Slope Protection Colgate Creek (1023) 607 Complete
17 Emergency Repair of Berth 7 (1064) 496 Complete
18 POV Gate Improvement - DMT (1075) 60 Complete
19 Reimbursement for Repair of Fumigation Facility Duct (1076) 21 Complete
20 High Mast Lighting - Phase Il DMT (1051) 1,373 Underway
21 Emergency Repair of 96 inch Storm Drain (1079) 453 Underway
22 Storm Drain Repair - DMT (1068) 500 Underway
23 Whirley Crane Relocation (1065) 3,750 Underway
24 Demolition - Sheds 3B (1032) 2,750 Underway
25 Dundalk Marine Terminal O&M (1011) 1,467 Underway
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MARYLAND PORT ADMINISTRATION - LINE 12 (cont'd)

SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
FY 2005 and Prior (cont'd)
Dundalk Marine Terminal (cont'd)
26 Gasoline Alley (Bldg 7) Demolition - DMT (1052) 532 Spring, 2005
27 Rail Improvements for RoRo (1081) 700 Spring, 2005
Environmental
28 Chrome Ore Removal (1102) 2,244 Underway
29 Ground Water Treatment (1104) 2,557 Underway
30 Hawkins Point O&M (1707) 448 Underway
Facilities and Equipment
31 Crane Dept Fork Lift (3026) 100 Complete
32 RTG Spreader Trailers (3023) 124 Complete
33 Emergency Repair Diesel Engine - Crane (3031) 47 Underway
34 Fuel Truck (3030) 140 Underway
35 Rehabilitation of Trolley Rails - SMT Cranes (3025) 537 Underway
36 Crane Electrical Rehabilitation - Cranes 7 & 8 (3013) 600 Underway
37 Loading Dock Levelers (3027) 203 Underway
38 Railroad Crane Inspection and Construction (3106) 150 Underway
39 RTG Truck and Snow Plow (3028) 60 Underway
Masonville Auto Terminal
40 Emergency Flooding and Pump Mitigation (1755) 71 Complete
41 KIM Diving Services (1744) 160 Underway
42 Kurt Iron Environmental Phase | - Clean-up (1210) 4,764 Underway
43 Fairfield Sheet Piling Repair (1741) 1,547 Underway
44 Kurt Iron Phase Il - Terminal Development (1719) 4,250 Spring, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND PORT ADMINISTRATION - LINE 12 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

FY 2005 and Prior (cont'd)

Masonville Auto Terminal (cont'd)
45 Masonville Road Construction (1750) 700 Spring, 2005
46 Mercedes Improvements at Masonville (1754) 1,290 Spring, 2005

North Locust Point
47 Demolition of Grain Pier and Gallery (1808) 3,001 Underway

Open-Ended Consulting
48 Claims Analysis (1213) 117 Complete
49 Portwide Engineering | (1220) 2,842 Underway
50 Miscellaneous Survey | (1224) 216 Underway
51 Miscellaneous Survey Il (1225) 199 Underway
52 Portwide Engineering Il (1221) 2,227 Underway
53 Portwide Engineering Ill (1222) 1,055 Underway
54 Portwide Engineering IV (1223) 1,109 Underway
55 Claims and Schedule Review (1230) 200 Underway
56 Construction Management Inspection (1226) 2,000 Underway
57 Misc Engineering Services - Small Procurement | (1231) 200 Underway
58 Misc. Engineering Services - Small Procurement Il (1232) 200 Underway
59 Cruise Terminal Traffic Study (1238) 100 Underway
60 Portwide Engineering & Design A (1233) 3,000 Underway
61 Portwide Engineering & Design B (1234) 2,000 Underway
62 Portwide Engineering & Design C (1235) 1,000 Underway
63 Portwide Engineering & Design D (1236) 1,000 Spring, 2005
64 Portwide Engineering & Design E (1237) 1,000 Spring, 2005
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MARYLAND PORT ADMINISTRATION - LINE 12 (cont'd)

SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
FY 2005 and Prior (cont'd)
Op-to-Capital
65 CTIPP Equipment (3124) 1,125 Spring, 2005
Port - Wide
66 Cruise Analysis (3118) 121 Complete
67 Open Ended Studies - Planning (3112) 2,004 Underway
Seagirt Marine Terminal
68 Emergency Generator - SMT (1306) 230 Underway
69 Substructure Repair SMT (1318) 3,700 Spring, 2005
South Locust Point
70 Wetlands Restoration - Ft. Mchenry (1613) 223 Complete
71 Ft. McHenry Wetlands Engineering (1612) 167 Underway
World Trade Center
72 Fire/Life Safety Code - Elevator Enhancements (1514) 2,941 Underway
73 Emergeny Fire System (1525) 178 Underway
74 WTC - Security Improvement (1512) 1,334 Underway
75 Fire Pumps and Domestic Water Systems (1509) 1,670 Underway
76 WTC - Hurricane Isabel Expenditure (1531) 6,289 Underway
77 Tenant Renovation - Meridian WTC (3107) 3,288 Underway
78 WTC - HVAC (1511) 293 Underway
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND PORT ADMINISTRATION - LINE 12 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

EY 2006
All Terminals

79 Berth Substructure Repair (1730) 1,000 Summer, 2005
Dundalk Marine Terminal

80 Dundalk Marine Terminal O&M (1011) 884 Summer, 2005

88 Sheds 11 and 12 Sprinkler Rehabilitation (1069) 400 Summer, 2005
Environmental

81 Chrome Ore Removal (1102) 3,363 Summer, 2005

82 Ground Water Treatment (1104) 1,000 Summer, 2005

83 Hawkins Point O&M (1707) 300 Summer, 2005
Facilities and Equipment

84 Railroad Crane Inspection and Construction (3106) 165 Summer, 2005
Open-Ended Consulting

85 Portwide Engineering and Design (1211) 120 Summer, 2005
Security Projects

86 Explosive Dection Equipment (1789) 450 Spring, 2006
World Trade Center

87 Miscellaneous Tenant Rennovation (1529) 150 Fall, 2005
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MARYLAND TRANSIT ADMINISTRATION
CAPITAL PROGRAM SUMMARY

($ MILLIONS)
SIX-YEAR

FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

Construction Program
Major Projects 273.0 201.7 129.8 118.0 131.3 158.9 1,012.7
System Preservation Minor Projects 86.7 72.3 29.2 15.5 279 57.5 289.2
Development & Evaluation Program 12.9 21.9 11.0 4.0 - - 49.8
SUBTOTAL 372.6 296.0 170.0 137.5 159.2 216.4 1,351.7
Capital Salaries, Wages & Other Costs 6.0 5.6 5.0 54 54 53 32.7
TOTAL 378.6 301.6 175.0 142.9 164.6 221.8 1,384.5
Special Funds * 215.0 156.6 71.0 45.6 60.8 79.0 628.0
Federal Funds 162.2 144.5 103.6 96.7 103.3 142.7 753.0
Other Funding ** 1.3 0.5 0.4 0.6 0.5 0.1 34

* Includes local share reimbursement to the State by non-profit organization grant recipients, and local jurisdiction
contributions to the Central Line Light Rail System.

** QOther funding includes Maryland Transportation Authority (MdTA) bond financing and local share of Maglev
Rail System Study. These funds are included in the total.
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Maryland Transit Administration -- Line 1

CONSTRUCTION PROGRAM

(L

il (i
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STATUS: Revenue service began December 2001. Close out tasks underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: MARC Frederick Extension

DESCRIPTION: Newly constructed 13.5 mile service from Point of Rocks to City of Frederick,
including downtown Frederick and suburban stations. This service extension connects to the
Brunswick Line providing access to Washington, D.C.

JUSTIFICATION: This extension helps to meet travel demands in the 1-270 corridor by providing
additional MARC stations. The Frederick downtown station supports the revitalization of the
downtown area in conjunction with the Carroll Creek Project and office development.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Point of Rocks MARC Station Parking Expansion -- Line 9

POTENTIAL FUNDING SOURCE: SPECIAL [X] FEDERAL [ | GENERAL [ ] OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET  PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: Approximately 300 patrons per day use the MARC
($000) 2004 2005 2006  ...2007... ...2008... ...200... ..2010... TOTAL COMPLETE | Frederick Extension.

Planning 676 676 0 0 0 0 0 0 0 0 OPERATING COST IMPACT: Approximately $2.5 million per

Engineering 3,490 2,950 540 0 0 0 0 0 540 o | year

Right-of-way 6,216 6,038 178 0 0 0 0 0 178 0

Construction 45708 39,364 2,728 3,616 0 0 0 0 6,344 0

Total 56,000 49,028 3,446 3,616 0 0 0 0 7,062 0

Federal-Aid 44,815 38,991 2,042 2,882 0 0 0 0 5,824 0

0200
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Maryland Transit Administration -- Line 2

CONSTRUCTION PROGRAM
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STATUS: Planning and engineering underway for Baltimore MARC Maintenance Facility and
Washington Mid-Day Storage.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Total cost decreased $3.2 million due to
elimination of the Penn-Camden Connection.

PROJECT: MARC Maintenance, Layover & Storage Facilities

DESCRIPTION: Current funding supports planning, environmental documentation, design and
property acquisition of major maintenance, shop, layover, and storage yard facilities. Funding
includes construction for the Washington mid-day storage.

JUSTIFICATION: Projects will provide critically needed storage and maintenance facilities for the
MARC fleet. The mid-day storage facility will reduce interference to Amtrak operations in Washington
and provide urgently needed mid-day storage away from Washington Union Station.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 3,176 2,925 251 0 0 0 0 0 251 0
Engineering 5,213 2,045 1,378 895 895 0 0 0 3,168 0
Right-of-way 18,318 9,458 6,198 547 547 1,568 0 0 8,860 0
Construction 23,205 31 3 3,352 10,000 9,819 0 0 23174 0
Total 49,912 14,459 7,830 4,794 11,442 11,387 0 0 35453 0
Federal-Aid 36,464 7,059 6,571 4,050 9,405 9,379 0 0 29,405 0
0206, 0208
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Maryland Transit Administration -- Line 3 CONSTRUCTION PROGRAM

#

PROJECT: MARC Efficiency Improvements on Camden, Brunswick, and Penn Lines

DESCRIPTION: Project reflects an on-going program of improvements on the Camden, Brunswick
and Penn MARC lines to ensure safety and quality of service to riders. Program is carried out
through operating agreements with CSX and Amtrak.

JUSTIFICATION: Investments in passenger rail corridor infrastructure improvements are necessary
to enable MARC to continue quality service.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Improvements on-going. I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $2.4 million based on
ongoing negotiations.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 1,838 1,587 251 0 0 0 0 0 251 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 62,148 11,124 37,264 13,760 0 0 0 0 51,024 0
Total 63,986 12,711 37,515 13,760 0 0 0 0 51,275 0
Federal-Aid 51,188 9,916 30,235 11,037 0 0 0 0 41272 0
0183, 0687
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Maryland Transit Administration -- Line 4 CONSTRUCTION PROGRAM
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PROJECT: MARC Il Vehicle Mid-Life Overhaul

DESCRIPTION: 20-year mid-life overhaul of the 26 MARC Il cars that were constructed by Nippon
Sharyo and became part of the MARC fleet between 1985 and 1987. Overhaul will consist of
complete carbody interior and exterior overhaul. Regulatory requirements triggered by Capital
Overhaul will also be included.

JUSTIFICATION: The mid-life overhaul will extend the life of mechanical systems for another 19
years, and extend the carbody life for 29 years.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined

= [] Project within PFA [] Project Outside PFA; Subject to Exception
STATUS: Engineering is planned to begin during current fiscal year. I:I Grandfathered |:| Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Portions of this project were in the Minor
Projects. $25 million has been added for construction.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 250 4 121 125 0 0 0 0 246 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 25,000 0 0 0 3,000 3,000 4,000 15000 25,000 0
Total 25,250 4 121 125 3,000 3,000 4,000 15000 25246 0
Federal-Aid 20,200 0 08 102 2,400 2,400 3,200 12,000 20,200 0
1054
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Maryland Transit Administration -- Line 5 CONSTRUCTION PROGRAM
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PROJECT: MARC Mid-Life Overhaul of GP40 and AEM7 Locomotives

DESCRIPTION: Conduct a mid-life overhaul of 19 GP40 Diesel and 4 AEM7 Electric MARC
locomotives.

JUSTIFICATION: Locomotives are half-way through their useful life and need to be overhauled to
maintain proper operation.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Engineering underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Added to the Construction Program.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 100 0 100 0 0 0 0 0 100 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 71,000 0 0 14,000 8,500 8,500 15000 25000 71,000 0
Total 71,100 0 100 14,000 8,500 8,500 15000 25000 71,100 0
Federal-Aid 56,880 0 80 11,200 6,800 6,800 12,000 20,000 56,880 0
1095
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CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 6
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STATUS: Phase | Construction for station relocation is complete. Preliminary Engineering and
environmental work for the Transit Center (Phase Il) is underway. Phase Il is being managed by
Montgomery County, with final design and construction to be completed in conjunction with a joint
developer through WMATA.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Silver Spring Transit Center and MARC Station Relocation

DESCRIPTION: This is a two-phase project to provide a fully integrated transit center at the Silver
Spring Metrorail Station. The first phase involved relocation of the MARC Station and included new
platforms, a pedestrian bridge over the tracks and a temporary building for the ticket agent. Phase I
includes the construction of a facility to house bus bays for Metrobus and Ride On, an intercity bus
facility, a taxi queue area, kiss and ride parking and a MARC ticketing office. Provision is also made
for a future Bi-County Transitway Station and hiker/biker trail.

JUSTIFICATION: Consolidating transit services at a single location in Silver Spring will increase
their efficiency and ease of use. The project will support the ongoing revitalization of downtown Silver
Spring.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Bi-County Transitway Study -- Line 35

POTENTIAL FUNDING SOURCE:
TOTAL

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

COST THRU YEAR

($000) 2004 2005
Planning 1,054 1,054 0
Engineering 5,896 2,183 3,713
Right-of-way 605 605 0
Construction 33,679 6,178 2,069
Total 41,234 10,020 5,782
Federal-Aid 32,869 7,838 4,637

YEAR
2006

0

0

0

10,000
10,000
8,019

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE

0 0 0 0 0 0
0 0 0 0 3,713 0
0 0 0 0 0 0
15,432 0 0 0 27,501 0
15,432 0 0 0 31,214 0
12,375 0 0 0 25,031 0

0143, 0254
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Maryland Transit Administration -- Line 7 CONSTRUCTION PROGRAM

PROJECT: Halethorpe MARC Station Improvements

i DESCRIPTION: Phase | of the project provides an additional 428 surface parking spaces at the
. Halethorpe MARC Station. Phase Il includes installation of high level platforms, a pedestrian bridge,

i | | N ! I : *ﬁ ¥ new shelters, lighting, streetscaping, and improved access for persons with disabilities.
T | s A
| hay A .y
i 5, | l | e O
3 im’ JUSTIFICATION: Insufficient parking at this station results in commuters parking along US 1 and
= oM e ar - T i within adjacent residential communities. Platform and access improvements will improve service for
b . ﬁ' " . h riders and reduce boarding times.
b — L —_
- & :
“'2..3;‘
— SMART GROWTH STATUS:
- - |:| Project Not Location Specific or Location Not Determined
Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Construction of surface parking (Phase I) is complete. Engineering for Phase Il is I:I Grandfathered |:| Exception Approved by BPW/MDOT
underway.
ASSOCIATED IMPROVEMENTS: None.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.
POTENTIAL FUNDING SOURCE: SPECIAL [X] FEDERAL [ | GENERAL [ ] OTHER
TOTAL
PHASE ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: An average of 1,QOO patrons per day used the
($000) 2004 2005 2006  ...2007... ...2008... ...2009... ..2010... TOTAL COMPLETE | Halethorpe MARC Station in FY 2004.
Planning 294 294 0 0 0 0 0 0 0 0
Engineering 1,001 586 415 0 0 0 0 0 415 0
Right-of-way 1,318 1,318 0 0 0 0 0 0 0 0
Construction 12,312 2,721 156 3,000 4,473 1,962 0 0 9,591 0
Total 14,925 4,919 571 3,000 4,473 1,962 0 0 10,006 0
Federal-Aid 10,886 2,874 454 2,403 3,583 1,572 0 0 8,012 0

0435
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Maryland Transit Administration -- Line 8

CONSTRUCTION PROGRAM

STATUS: Engineering underway, construction to begin in current fiscal year.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Odenton MARC Station Parking Expansion

DESCRIPTION: Expansion of parking facilities at Odenton Station on the MARC Penn Line. Project
includes site selection, preparation of environmental documents, preliminary design and development
of short-term solutions to overflow parking. Funding will also include land acquisition, engineering
and construction of a 700 to 750-space surface parking lot with pedestrian access under MD 175 to
the station platform, as well as a feasibility study of structured parking (either garage or parking deck)
for 2,500 spaces on MTA-owned property.

JUSTIFICATION: Existing parking is insufficient to meet the increasing ridership demand.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

TOTAL

PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO USAGE: An average of 2,000 patrons per day used the Odenton
($000) 2004 2005 2006  ...2007... ...2008... ..2009... ..2010... TOTAL COMPLETE | MARC Stationin FY 2004.

Planning 578 573 5 0 0 0 0 0 5 0

Engineering 478 286 180 12 0 0 0 0 192 0

Right-of-way 1,887 25 1,862 0 0 0 0 0 1,862 0

Construction 3,277 0 783 2,494 0 0 0 0 3,277 0

Total 6,220 884 2,830 2,506 0 0 0 0 5,336 0

Federal-Aid 2,963 803 1,312 848 0 0 0 0 2,160 0

0836

PAGE F-8



CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 9

STATUS: Engineering and property acquisition underway. Construction to begin during budget

fiscal year.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Point of Rocks MARC Station Parking Expansion

DESCRIPTION: Construct approximately 230 additional parking spaces at the Point of Rocks MARC
Station in Frederick County. Project will include pedestrian access improvements along MD 28.

JUSTIFICATION: Parking demand regularly exceeds the existing 276-space lot. Currently, patrons
are parking in the adjacent community.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
MARC Frederick Extension -- Line 1

THRU
2004
710
148
399
0
1,257
915

POTENTIAL FUNDING SOURCE:
TOTAL
COST
($000)
Planning 803
Engineering 455
Right-of-way 793
Construction 1,834
Total 3,885
Federal-Aid 3,108

YEAR
2005

93

307

394

0

794

726

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2006

1,834
1,834
1,467

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO

....2007....

O O © © © ©

....2008....

O O ©O © © ©o

....2009....

O O O ©O o o

...2010....  TOTAL COMPLETE
93
307
394
1,834
2,628
2,193

O O O © © o
O O O © © ©o

0586
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CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 10

STATUS: Design work initiated and construction will continue through FY 2007.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cash flows adjusted to reflect on-going

engineering and construction work.

PROJECT: Freight Bridge Rehabilitation

DESCRIPTION: Funding for the rehabilitation of MTA-owned freight bridges throughout the State.
Bridges are regularly analyzed as to their structural condition and prioritized for improvements based
upon specific axle-load requirements and economic need and necessity.

JUSTIFICATION: A structural inspection of freight bridges throughout the State indicates a need for
rehabilitation to maintain safe and efficient operations. These freight operations are essential to the
economic welfare of the areas they serve.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE:
TOTAL

COST THRU YEAR

($000) 2004 2005
Planning 0 0 0
Engineering 1,461 539 257
Right-of-way 0 0 0
Construction 6,273 5,212 18
Total 7,734 5,751 275
Federal-Aid 0 0 0

SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2006
0
454
0
446
900
0

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE

0 0 0 0 0 0
211 0 0 0 922 0
0 0 0 0 0 0
597 0 0 0 1,061 0
808 0 0 0 1,983 0
0 0 0 0 0 0

0213
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Maryland Transit Administration -- Line 11

CONSTRUCTION PROGRAM

STATUS: The operating railroads, under the project management of SHA, will rehabilitate several
priority crossings dependent upon funding availability.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Freight Line Grade Crossing Rehabilitation

DESCRIPTION: Rehabilitate grade crossings on freight lines throughout the State. Funding is
provided for the rehabilitation of the grade crossings on a priority basis. Priority crossings that need

to be rehabilitated include MD 313 at Barclay in Queen Anne's County, MD 318 at Federalsburg in
Caroline County, and Cash Valley Road on the Western Maryland Scenic Railroad in Allegany County.

JUSTIFICATION: This is a system preservation and safety enhancement effort to maintain smooth
traffic flow at freight railroad crossings throughout the State.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE:
TOTAL

COST THRU YEAR

($000) 2004 2005
Planning 0 0 0
Engineering 40 0 40
Right-of-way 0 0 0
Construction 3,138 447 910
Total 3,178 447 950
Federal-Aid 0 0 0

SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2006

o

600
600

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2010....  TOTAL COMPLETE

0

40

0
2,691
2,731

O O O © © o
O O ©O © © o

0212
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Maryland Transit Administration -- Line 12 CONSTRUCTION PROGRAM
s TR PROJECT: Light Rail Double Track

DESCRIPTION: Project will add a second track to the existing single track sections between Warren
Road Station and Cromwell Station. Approximately 9.4 miles will be upgraded to two tracks.
Boarding platforms for the second track will be constructed at Mt. Washington, Baltimore Highlands,
Linthicum and Cromwell stations.

JUSTIFICATION: Installation of double track on eight sections will enhance operations flexibility for
improved service by eliminating train meets and delays at single track sections. The double track will
also allow the opportunity to perform maintenance during revenue hours. The result of the double
tracking will be improved service and increased ridership.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
STATUS: Construction underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT

7.""-1":__,5( =

ASSOCIATED IMPROVEMENTS:
Light Rail Control -- Line 13
ight Rail Cab Code Signal Systems -- Line 14

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None. Light Rail Safety Upgrades -- Line 15
POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 7,819 7,819 0 0 0 0 0 0 0 0
Engineering 14,922 14,922 0 0 0 0 0 0 0 0
Right-of-way 1,083 602 481 0 0 0 0 0 481 0
Construction 129,836 75803 26,082 19,422 8,529 0 0 0 54,033 0
Total 153,660 99,146 26,563 19,422 8,529 0 0 0 54514 0
Federal-Aid 105,203 77,084 13254 11,378 3,487 0 0 0 28119 0
0492
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CONSTRUCTION PROGRAM

STATUS: Light rail control system is in service.

Maryland Transit Administration -- Line 13

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Project complete.

PROJECT: Light Rail Control

DESCRIPTION: Purchase and install computerized communications, train control and locator
system at North Avenue Light Rail Facility.

JUSTIFICATION: This facility improves overall vehicle control and provides optimum safe operation
of trains. In addition, the computerized system provides the ability to manage trains on a consistent
schedule and level of service during extreme weather, high volume and special events. The system

also monitors grade crossings.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Light Rail Double Track -- Line 12
Light Rail Cab Code Signal Systems -- Line 14

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 853 853 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 8,201 8,201 0 0 0 0 0 0 0 0
Total 9,054 9,054 0 0 0 0 0 0 0 0
Federal-Aid 5,467 5,467 0 0 0 0 0 0 0 0
0061
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Maryland Transit Administration -- Line 14

CONSTRUCTION PROGRAM

T
SET, L] v'nl"

STATUS: Construction underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Light Rail Cab Code Signal Systems

DESCRIPTION: Design, furnish and install a cab code signal system with automatic train protection
(ATP) for Light Rail wayside and vehicle equipment. This project will provide a much safer and
efficient means to control train separation and stopping.

JUSTIFICATION: Overall system safety is dependent upon the signal system. Having a single
system for the entire line will provide consistency and increased safety.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Light Rail Double Track -- Line 12
Light Rail Control -- Line 13

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 425 425 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 13,230 6,645 2,633 3,538 414 0 0 0 6,585 0
Total 13,655 7,070 2,633 3,538 414 0 0 0 6,585 0
Federal-Aid 744 744 0 0 0 0 0 0 0 0
0863

F-14
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Maryland Transit Administration -- Line 15

CONSTRUCTION PROGRAM

PSS

STATUS: Construction underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP:

None.

PROJECT: Light Rail Safety Upgrades

DESCRIPTION: Various upgrades for safety, communications and track operations including safety
walks, railings, and guardrails on bridges; electrical substation enhancements; display information on
status of overhead wires and fiber optic network; fiber optic drops at stations and minor flash
modifications.

JUSTIFICATION: Improve safety, communications, operations and system reliability of the Light Rail
line.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Light Rail Double Track-- Line 12

POTENTIAL FUNDING SOURCE:
TOTAL

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

COST THRU YEAR

($000) 2004 2005
Planning 0 0 0
Engineering 600 119 481
Right-of-way 0 0 0
Construction 5,024 3,986 470
Total 5,624 4,105 951
Federal-Aid 368 368 0

YEAR
2006

568
568

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE
0 0 0 0 0 0
0 0 0 0 481 0
0 0 0 0 0 0
0 0 0 0 1,038 0
0 0 0 0 1,519 0
0 0 0 0 0 0

1014
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CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 16

= 1st Floor Retail =R

= .
Plocs Do BB T
4= st Floor Retail f@.;_ ,,,,,,,,,,,
beed

Residential

STATUS: The Master Development Agreement is being negotiated; conceptual designs for the
garage and infrastructure are underway; and a ground lease has been executed.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Owings Mills Joint Development

DESCRIPTION: Master plan and site infrastructure for joint development on the existing 46-acre
surface parking lot at Owings Mills Metro Station. Site infrastructure includes a replacement parking
structure and utilities.

JUSTIFICATION: This project will provide state and local economic development benefits while
supporting the State's goal to develop areas adjacent to transit stations. The project will also
increase ridership through mixed-use development and will generate additional non-fare revenue.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 826 826 0 0 0 0 0 0 0 0
Engineering 1,200 900 300 0 0 0 0 0 300 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 13,400 43 11,308 2,049 0 0 0 0 13357 0
Total 15,426 1,769 11,608 2,049 0 0 0 0 13,657 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0057

F-16
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Maryland Transit Administration -- Line 17

CONSTRUCTION PROGRAM

STATUS: Escalator work is proceeding.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Metro Escalator Rehabilitation

DESCRIPTION: Escalators (81) in the Metro system will be rehabilitated and upgraded. Station
entrance canopies will be modified or new canopies will be installed. Additional enhancements
include snowmelt equipment and a remote monitoring system.

JUSTIFICATION: Escalator components have deteriorated due to age and weather requiring
rehabilitation for continued reliability. New escalators are being upgraded to comply with code
mandated safety features.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Agencywide Elevator Rehabilitation -- Line 18

POTENTIAL FUNDING SOURCE:
TOTAL

COST THRU YEAR

($000) 2004 2005
Planning 0 0 0
Engineering 1,235 1,235 0
Right-of-way 0 0 0
Construction 49,974 37,516 6,153
Total 51,209 38,751 6,153
Federal-Aid 35,056 29,591 445

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2006
0

4,174
4,174
3,320

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE

0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
2,131 0 0 0 12,458 0
2,131 0 0 0 12,458 0
1,700 0 0 0 5,465 0

0124
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Maryland Transit Administration -- Line 18

CONSTRUCTION PROGRAM

N

| Ul

STATUS: Construction underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Agencywide Elevator Rehabilitation

DESCRIPTION: Upgrade 33 elevators throughout MTA's facilities to meet current operating, safety
and ADA standards. This rehabilitation will bring the units into compliance with various safety codes,
improve the appearance of the equipment, stop water infiltration, and restore or upgrade machinery
and controls.

JUSTIFICATION: Deterioration of elevators has impacted reliability and patron service. The
elevators are experiencing declining reliability and exhibit signs of wear and tear, corrosion, and water
damage. In addition, certain items must be brought up to ADA compliance, and other safety code
changes.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Metro Escalator Rehabilitation -- Line 17

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 428 420 8 0 0 0 0 0 8 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 7,822 7,125 697 0 0 0 0 0 697 0
Total 8,250 7,545 705 0 0 0 0 0 705 0
Federal-Aid 3,643 3,170 473 0 0 0 0 0 473 0
0458
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Maryland Transit Administration -- Line 19

CONSTRUCTION PROGRAM

STATUS: Rail Yard and Facilities Maintenance Building are under construction.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $3.0 million to reflect revised
construction estimate for the Facilities Maintenance Building.

PROJECT: Metro Operations Facilities

DESCRIPTION: Construction of a new Maintenance-of-Way (MOW) facility at the Old Court Metro
Station. Project will include one two-story building with spur track and equipment for high-rail vehicle
maintenance and two single-story buildings for storage of seasonal vehicles and equipment. The
Wabash Rail Yard is to be rehabilitated through replacement of existing timber railroad ties with
concrete ties and will also include installation of third-rail heaters within the yard.

JUSTIFICATION: The Metro Facilities Maintenance Department is currently operating from a
number of open air sites and substandard facilities. Centralizing the location will improve productivity,
efficiency and safety. The Wabash Rail Yard is over 20 years old and aging timber railroad ties have
created unsafe conditions for operating trains in the Yard area. The absence of third-rail heating
devices makes operating trains in heavy snow and icing conditions difficult. Major rehabilitation is
required for the entire yard.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE:
TOTAL

COST THRU YEAR

($000) 2004 2005
Planning 240 240 0
Engineering 4,071 3,995 76
Right-of-way 0 0 0
Construction 27,525 8,881 13,369
Total 31,836 13,116 13,445
Federal-Aid 5,285 2,236 2,539

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2006

5,275
5,275
510

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE
0 0 0 0 0 0
0 0 0 0 76 0
0 0 0 0 0 0
0 0 0 0 18,644 0
0 0 0 0 18,720 0
0 0 0 0 3,049 0

0459, 0520
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Maryland Transit Administration -- Line 20

CONSTRUCTION PROGRAM

STATUS: Forty (40) out of one hundred (100) railcars have been overhauled and are in service.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Metro Railcar Mid-Life Overhaul

DESCRIPTION: Structural and systems overhaul of 100 Metro railcars. Project provides for the
upgrading and installation of new selected vehicle systems (propulsion logic, passenger seating,
flooring, audible and visual announcement system, new video surveillance system). Remaining

electrical, pneumatic, and mechanical systems (door, brake, heating and air conditioning, wheel

trucks, communications and electrical systems) are overhauled in-kind.

JUSTIFICATION: The Metro railcars are over 20 years old. Rehabilitation of major railcar systems
and components is required to enable the railcars to reach their useful life of 30 years. Numerous
components are seriously deteriorated and some of the technology is obsolete.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 104 104 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 95,814 44,824 26,643 16,726 7,621 0 0 0 50,990 0
Total 95918 44,928 26,643 16,726 7,621 0 0 0 50,990 0
Federal-Aid 68,586 32,306 16,617 13,510 6,153 0 0 0 36,280 0
0491
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CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 21

I AT
¥

STATUS: Specifications are being developed for the electrical and mechanical components of the
fire and security management system. Construction on the tunnel lighting and fire protection
standpipes is underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Metro Fire and Security Management Systems

DESCRIPTION: Replacement of the Supervisory Control and Data Acquisition (SCADA)

equipment. This includes fire and security equipment and traction power monitoring and control
equipment necessary for safe operation of the Metro system. Also, the project will replace the
obsolete electrical wiring, conduits, and sensors for the Metro fire and security protection systems
with state-of-the-art technologies. Lighting in the Metro tunnels and the fire protection standpipes are
being replaced under this project as well.

JUSTIFICATION: The present systems are in deteriorated condition, are obsolete and are not easily
expandable to accommodate new Homeland Security initiatives.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 201 201 0 0 0 0 0 0 0 0
Engineering 1,495 766 729 0 0 0 0 0 729 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 66,797 5,743 8,226 3,293 7,000 10,635 14,500 14,500 58,154 2,900
Total 68,493 6,710 8,955 3,293 7,000 10,635 14,500 14,500 58,883 2,900
Federal-Aid 39,917 1,971 769 2,634 4,915 7,068 10,960 11,600 37,946 0
0457, 0521
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Maryland Transit Administration -- Line 22

CONSTRUCTION PROGRAM

STATUS: First 100 buses have been placed in service.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cash flow adjustments reflect purchase of
125 buses during current fiscal year, 105 buses during FY 2006 and 100 buses in FY 2007.

PROJECT: Bus Procurement

DESCRIPTION: Purchase 40-foot buses to be used in an annual replacement program of buses in
service 12 or more years.

JUSTIFICATION: Bus replacement levels are based on the fleet size and must be maintained to
prevent high out-of-service rates and excessive major repair problems that arise from retaining buses
beyond their useful life. The replacement program will serve to reduce the average age of the bus
fleet from nine to six years.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Replacement of Fare Collection Equipment -- 24

POTENTIAL FUNDING SOURCE:
TOTAL

COST THRU YEAR

($000) 2004 2005
Planning 0 0 0
Engineering 217 216 1
Right-of-way 0 0 0
Construction 192,710 62,861 35,237
Total 192,927 63,077 35,238

Federal-Aid 150,911 48,029 27,160

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET

YEAR
2006
0
0
0
31,492
31,492
25,218

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE

0 0 0 0 0 0
0 0 0 0 1 0
0 0 0 0 0 0
22,628 23,557 16,935 0 129,849 0
22,628 23,557 16,935 0 129,850 0
18,110 18,846 13,548 0 102,882 0

0299, 0464, 0465, 0508, 0509, 0518, 0714
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Maryland Transit Administration -- Line 23 CONSTRUCTION PROGRAM

PROJECT: Mobility Vehicle Procurement

DESCRIPTION: Procurement of vehicles for the delivery of paratransit services.

JUSTIFICATION: Mobility vehicles are required to operate MTA's paratransit service. An increase
to the normal acquisition rate is required to provide replacements for aging vehicles to improve
reliability.

LR
Maryland
Mailiry

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

-— D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: 251 mobility vehicles have been procured and are in service. I:I Grandfathered |:| Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Total project cost increased $9.4 million for
purchase of additional vehicles.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 13,610 7,610 6,000 0 0 0 0 0 6,000 0
Total 13,610 7,610 6,000 0 0 0 0 0 6,000 0
Federal-Aid 1,008 1,008 0 0 0 0 0 0 0 0
0541
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Maryland Transit Administration -- Line 24 CONSTRUCTION PROGRAM

PROJECT: Replacement of Fare Collection Equipment

DESCRIPTION: Replace existing fare collection equipment on core Baltimore Metro, Light Rail,
MARC, Commuter Bus and Locally Operated Transit Systems with automatic fare collection
equipment with electronic fare collection option. Includes establishment of a financial clearinghouse
to process transactions among participating agencies and users. Fareboxes will record pertinent
ridership and revenue collection information. This information will improve revenue collection and the
audit trail from point of deposit on the bus to the revenue collection room.

JUSTIFICATION: New fare collection equipment will increase efficiency of operations, reduce fraud,
improve data collection and enhance reliability. The new fareboxes will replace obsolete equipment
that is experiencing poor reliability with a recent design that will use locally available parts as well as
being stronger and better able to withstand damage from normal operation.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Fare equipment has been installed and 'In Service Qualifications Testing' on the farebox I:I Grandfathered |:| Exception Approved by BPW/MDOT
and magnetic weekly and monthly bus passes of the New Fare Collection System is underway on
several routes out of Eastern Bus Division. ASSOCIATED IMPROVEMENTS:

Bus Procurement -- Line 22

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 408 337 71 0 0 0 0 0 71 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 82,054 27,673 25921 19,463 8,997 0 0 0 54,381 0
Total 82,462 28,010 25992 19,463 8,997 0 0 0 54,452 0
Federal-Aid 20,102 5,392 5,647 5,063 4,000 0 0 0 14,710 0

0287, 0884, 1062
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Maryland Transit Administration -- Line 25 CONSTRUCTION PROGRAM
T— 4 T

PROJECT: Radio Communication Trunking

DESCRIPTION: Replace and upgrade mobile and portable radio equipment; complete the
conversion of the communication system from a conventional to a trunked system; add three
frequencies to the radio system; replace tunnel antenna system.

JUSTIFICATION: Radio communication is critical for safe and reliable operations. A trunked
system enables many more voice and data transmissions than a conventional system over the same
number of channels.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
STATUS: Construction is underway. I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 549 547 2 0 0 0 0 0 2 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 10,904 4,627 3,200 1,750 1,327 0 0 0 6,277 0
Total 11,453 5174 3,202 1,750 1,327 0 0 0 6,279 0
Federal-Aid 6,525 3,779 284 1,400 1,062 0 0 0 2,746 0
0717
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Maryland Transit Administration -- Line 26

CONSTRUCTION PROGRAM

STATUS: Revitalization activities are underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Community Safety and Enhancement Projects.

DESCRIPTION: Funding to meet existing commitments for transportation projects in designated
revitalization areas, where enhancement of existing infrastructure will promote economic revitalization
and neighborhood conservation and where these improvements will contribute to on-going
revitalization activities. Project types include pedestrian connections, landscaping, lighting, bike
racks and shelters.

JUSTIFICATION: Some of Maryland's older urban areas contain significant investments in physical
infrastructure that are underutilized due to their inability to attract new investment. MDOT is joining
with other State agencies to target resources to these areas with the goal of increasing their
attractiveness to private investment.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006 ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0
Engineering 150 80 70 0 0 70 0
Right-of-way 41 0 41 0 0 41 0
Construction 13,937 9,215 1,822 1,071 0 4,722 0
Total 14,128 9,295 1,933 1,071 0 4,833 0
Federal-Aid 850 47 803 0 0 803 0
0709
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Maryland Transit Administration -- Line 27

CONSTRUCTION PROGRAM

STATUS: This is a yearly funding program. Funding for FY 2006 through FY 2010 is shown as a
statewide total.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $4.6 million due to increased
levels of funding.

PROJECT: Locally Operated Transit Systems Capital Procurement Projects (Local Jurisdictions)

DESCRIPTION: The MTA provides funding to local jurisdictions in rural and small urban areas for
transit vehicles, equipment and facilities. In addition, the MTA provides rideshare funds to Baltimore
City, Anne Arundel, Baltimore, Calvert, Carroll, Frederick, Harford, Howard, Montgomery, and Prince
George's Counties, and the Tri-County Council for Southern Maryland to promote the use of carpools
and vanpools.

JUSTIFICATION: Intense use of equipment and increased demand for service requires regular
vehicle replacement and expansion as well as adequate support facilities to provide reliable service
and keep operating costs to a minimum. The ridesharing program provides citizens with information
on expanded commute options and companies with technical expertise needed to meet Federal clean
air requirements.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Locally Operated Transit Systems FY 2005 and Prior -- Line 45

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU  YEAR  YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 780 145 635 0 0 0 0 0 635 0
Engineering 17,615 8,190 1,696 1,486 1,666 1,606 1,486 1,485 9,425 0
Right-of-way 702 0 702 0 0 0 0 0 702 0
Construction ~ 116,436 36,683 24,370 17,808 11,863 10,966 8,551 6,195 79,753 0
Total 135533 45018 27,403 19,294 13529 12572 10,037 7680 90,515 0
Federal-Aid 105,755 35242 17,207 12,815 12,496 11,564 9,294 7137 70,513 0

0041, 0044, 0045, 0145, 0148, 0211, 0214, 0217, 0218,
0826, 0828, 0869, 0877, 0878, 0885, 1025, 1061, 1143,
1144
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CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 28
. S

STATUS: This is an annual funding program. A more detailed list of FY 2005 Non-Profit Agencies

receiving vehicles is provided on Line 47. Funding for FY 2006 through FY 2010 is shown as a
statewide total on this page only.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $1 million primarily due to
the addition of FY 2010.

PROJECT: Locally Operated Transit Systems Capital Procurement Projects (Private Non-Profit
Agencies)

DESCRIPTION: The MTA administers a grant program that provides funding to private non-profit
agencies for the transportation of the elderly and persons with disabilities.

JUSTIFICATION: Program supports the State's goal of providing transportation services to the
elderly and persons with disabilities.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Locally Operated Transit Systems FY 2005 and Prior -- Line 45

POTENTIAL FUNDING SOURCE: |:| SPECIAL |Z| FEDERAL |:| GENERAL |Z| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 21,588 9,384 1,490 1,917 2,149 2,518 2,450 1,680 12,204 0
Total 21,588 9,384 1,490 1,917 2,149 2,518 2,450 1,680 12,204 0
Federal-Aid 17,584 7,812 1,149 1,411 1,727 1,042 1,960 1,583 9,772 0
0210
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CONSTRUCTION PROGRAM

Maryland Transit Administration -- Line 29

STATUS: The FY 2005 grant for the County's capital bus replacement program is currently under
development.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $2.6 million primarily due to
the addition of FY 2010.

PROJECT: Montgomery County Local Bus Program

DESCRIPTION: Funding for annual bus replacement and integrated fareboxes that support the
regional Smart Card technology program. The current program includes approximately 10 buses for
replacement of existing Ride On vehicles. Sound system annunciators that communicate next stop
information and interactive kiosks are programmed for FY 2006.

JUSTIFICATION: These investments will make Ride On a more convenient and user-friendly
system, while improving passenger access to a Metrorail system that is being challenged by a lack of
available parking.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 37,213 14,524 6,241 5,240 2,740 2,740 2,740 2,988 22,689 0
Total 37,213 14,524 6,241 5,240 2,740 2,740 2,740 2,088 22,689 0
Federal-Aid 4,132 0 2,132 2,000 0 0 0 0 4,132 0

0892, 0894, 1075
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Maryland Transit Administration -- Line 30

CONSTRUCTION PROGRAM

STATUS: The FY 2005 grant for the County's capital bus program is currently under development.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Prince George's County Local Bus Program

DESCRIPTION: Annual funding for approximately 5 buses per year to replace existing vehicles in
the County's "The Bus" fleet.

JUSTIFICATION: Buses will replace existing fleet throughout Prince George's County.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 6,043 1,648 1,001 830 650 600 657 657 4,395 0
Total 6,043 1,648 1,001 830 650 600 657 657 4,395 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
0893
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Maryland Transit Administration -- Line 31

CONSTRUCTION PROGRAM

STATUS: Project is complete.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

MTA=S

Maryland

PROJECT: Procure Lift-Equipped Over-the-Road Coaches

DESCRIPTION: Acquisition of 50 over-the-road lift-equipped coaches. These coaches will be
utilized by private contractors to provide commuter bus service in the Baltimore and suburban
Maryland regions.

JUSTIFICATION: Coaches are required to comply with the Americans with Disabilities Act.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

THRU
2004
0
0
0
21,208
21,208
16,948

POTENTIAL FUNDING SOURCE:
TOTAL
COST
($000)
Planning 0
Engineering 0
Right-of-way 0
Construction 21,226
Total 21,226
Federal-Aid 16,962

YEAR
2005
0

18
18
14

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

YEAR
2006

PHASE ESTIMATED EXPEND CURRENT BUDGET

O O O © o o

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO
...2007.... ...2008.... ...2009... ...2010... TOTAL COMPLETE
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 18 0
0 0 0 0 18 0
0 0 0 0 14 0

1030
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Maryland Transit Administration -- Line 32

CONSTRUCTION PROGRAM

Corridor Transit Study

PROJECT: Baltimore Corridor Transit Study - Red Line

DESCRIPTION: The Red Line Transit Study will identify and analyze several potential alignment and
mode alternatives for an east-west rapid transit system from Social Security to Fells Point. The study
includes conducting preliminary engineering and mode feasibility analyses; environmental screening;
identification of right-of-way issues; ridership potential; capital and annual operating costs; and social,
cultural and economic development benefits and impacts.

JUSTIFICATION: The Red Line will improve transit mobility in an east-west corridor of the Baltimore
region from the Woodlawn area to Fells Point/Patterson Park. This project is intended to help
address traffic congestion, provide better connectivity to existing transit service, support new and
future transit-oriented economic development and revitalization efforts, and help address regional air
quality issues.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

STATUS: Alternatives Analysis underway. Preparation of Draft Environmental Impact Statement
to begin during current fiscal year.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Project split out from Baltimore Region
Transit Plan. Cost increased $229 million to add additional phases to this project. Project is
contingent upon a Full Funding Grant Agreement from the FTA. Moved from the D&E program.

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Baltimore Corridor Transit Study - Green Line - Line 36

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 39,616 3,302 18,384 10,214 7,716 0 0 0 36314 0
Engineering 136,900 0 0 0 0 10,500 63,200 63,200 136,900 0
Right-of-way 21,400 0 0 0 0 19,500 1,900 0 21,400 0
Construction 41,700 0 0 0 0 0 0 41,700 41,700 0
Total 239,616 3,302 18,384 10,214 7,716 30,000 65100 104,900 236,314 0
Federal-Aid 102,283 2,283 0 0 0 15000 32,550 52,450 100,000 0
0862
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Maryland Transit Administration -- Line 33 DEVELOPMENT AND EVALUATION PROGRAM
N ; PROJECT: Cold Spring Light Rail Station Park and Ride

DESCRIPTION: Construct a new 300-space park and ride surface lot at the existing Cold Spring
Light Rail Station. The station currently has no parking.

: 1 =N " =i e
~ d a o
N IR WL
| g \ ‘m
I‘ I ll.l ‘ - N S JUSTIFICATION: New parking will increase ridership by providing convenient access to the system.

= YLt

Ay T g

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: Negotiations for right of entry agreement and property acquisition underway. I:I Grandfathered |:| Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Increase of $1.5 million. Right-of-Way funds
added to the project when agreement with BGE appeared imminent.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 541 402 139 0 0 0 0 0 139 0
Engineering 550 435 115 0 0 0 0 0 115 0
Right-of-way 2,500 35 973 1,492 0 0 0 0 2,465 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 3,591 872 1,227 1,492 0 0 0 0 2,719 0
Federal-Aid 459 459 0 0 0 0 0 0 0 0
0707
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DEVELOPMENT AND EVALUATION PROGRAM
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STATUS: Transit Service Staging Plan is complete. Studies of new commuter bus park and ride

lots underway.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost decreased $1.8 million to reflect

funding for the five proposed commuter Park & Ride lots being moved to the Minor Projects.

PROJECT: Southern Maryland Mass Transportation Analysis

DESCRIPTION: Planning for preferred alternatives for mass transit improvements including
preparation of a Corridor Transit Service Staging Plan in the MD 5/US 301 corridor from the Branch
Avenue Metrorail station to the White Plains area. This work implements results of the Southern
Maryland Mass Transportation Alternatives Study and the US 301 Corridor Task Force Final Report.

JUSTIFICATION: Planned service expansion to address increasing development in this area.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:

SHA - 1-95/1-495 Branch Avenue Metro Station Access Study

SHA - MD 5, from US 301 Interchange at T.B. to north of 1-95/1-495
SHA - MD 5/MD 373/Brandywine Road Relocated Interchange

POTENTIAL FUNDING SOURCE:

TOTAL

COST

($000)
Planning 1,147
Engineering 0
Right-of-way 0
Construction 0
Total 1,147
Federal-Aid 695

907
0
0
0
907
695

SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER

PHASE ESTIMATED EXPEND CURRENT BUDGET
THRU
2004

PROJECTED CASH REQUIREMENTS SIX BALANCE
FOR PLANNING PURPOSES ONLY YEAR TO

O O ©O © © ©
O O O © © o
O O O © o o

...2010....  TOTAL COMPLETE
0 240 0
0 0 0
0 0 0
0 0 0
0 240 0
0 0 0

0201, 1039

PAGE __ F-34



Maryland Transit Administration -- Line 35

DEVELOPMENT AND EVALUATION PROGRAM
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STATUS: The Alternatives Analysis and DEIS phases have been reinitiated for the entire 14-mile
corridor. The scoping process and ‘Purpose of Need’ reports are complete.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Added $12.0 million to the Planning phase
due to the Revenue Increase. Project moving forward is contingent upon a Full Funding Grant
Agreement with FTA.

PROJECT: Bi-County Transitway Study

DESCRIPTION: Study of a 14-mile transitway between New Carrollton and Bethesda Metrorail
Stations. This includes Alternatives Analysis, Draft Environmental Impact Statement and Preliminary
Engineering/Final Environmental Impact Statement.

JUSTIFICATION: This transit line would serve a highly congested corridor in Prince George's and
Montgomery Counties, connecting the Metrorail Red, Green and Orange lines to key employment,
residential and institutional destinations.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered Izl Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Silver Spring Transit Center and MARC Station Relocation -- Line 6

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 30,845 11,818 2,550 9,477 7,000 0 0 0 19,027 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 30,845 11,818 2,550 9,477 7,000 0 0 0 19,027 0
Federal-Aid 12,054 5,725 2,040 4,289 0 0 0 0 6,329 0
1042
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Maryland Transit Administration -- Line 36

DEVELOPMENT AND EVALUATION PROGRAM

GRéen@upe

Corridor Transit Study

STATUS: Alternatives analysis underway. Preparation of Draft Environmental Impact Statement
to begin during budget fiscal year.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Project split out from Baltimore Region
Transit Plan. $10.0 million has been added to the Planning phase as a result of the Revenue
Increase. Project progress is contingent upon a Full Funding Grant Agreement.

PROJECT: Baltimore Corridor Transit Study - Green Line

DESCRIPTION: The Green Line Transit Study will identify and analyze several potential alignment
and mode alternatives for a service extension from the Johns Hopkins Hospital Medical Campus to
the Morgan State University or Good Samaritan Hospital. The study will include preliminary
engineering and mode feasibility analysis; environmental screening; identification of right-of-way
issues; ridership potential; capital and annual operating costs; and social, cultural and economic
development benefits and impacts.

JUSTIFICATION: The Green Line will improve mobility in northeast Baltimore, improve travel and
multi-modal access, prepare for future travel demand, support new and future transit-oriented
economic development and revitalization efforts, and help to address regional air quality issues.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
I:l Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Baltimore Corridor Transit Study - Red Line - Line 32

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 12,945 0 1,000 1,945 2,500 3,000 3,000 1,500 12,945 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 12,045 0 1,000 1,045 2,500 3,000 3,000 1,500 12,945 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
1141
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DEVELOPMENT AND EVALUATION PROGRAM

Maryland Transit Administration -- Line 37
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STATUS: Draft Environmental Impact Statement (DEIS) and Location/Design Public Hearings
completed during FY 2002. Preparation of Final Environmental Impact Statement (FEIS) to begin
during current fiscal year. Agency concurrence on a selected highway/transit alternative is
scheduled during budget fiscal year.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Added $11.0 million for planning funds as
part of the transit portion of this project. Project moving forward contingent upon a Full Funding
Grant Agreement with FTA.

PROJECT: [-270 Corridor Cities Transitway (CCT)

DESCRIPTION: Transit portion of a multi-modal corridor study to consider transit and highway
improvements in the 1-270/US 15 corridor in Montgomery and Frederick Counties from Shady Grove
Metro Station to I-70. The Corridor Cities Transitway (CCT) would be either a light rail transit (LRT) or
bus rapid transit (BRT) line along a 14-mile corridor from Rockville through Quince Orchard,
Gaithersburg, and Germantown to Clarksburg. Another option under study is "premium bus" service
along proposed 1-270 High Occupancy Vehicle (HOV)/managed lanes.

JUSTIFICATION: The purpose and need for the project is to help relieve congestion and improve
safety due to existing and projected growth within the [-270/US 15 Corridor. The CCT would also
enhance mobility by serving existing and future transit-oriented land uses in the corridor.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

[X] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: SHA - 1-70/I-270 Interchange
SHA - |-70, MD 85 Extended and MD 355 Relocated

SHA - MD 80 and MD 355 Relocated

SHA - I-70, Mt. Phillip Road to MD 144

SHA - 1-270 and US 15

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 11,000 0 4,000 5,000 2,000 0 0 0 11,000 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 11,000 0 4,000 5,000 2,000 0 0 0 11,000 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

The estimated cost is for the entire project in Montgomery and Frederick Counties and is carried in the SHA program.

1108
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Maryland Transit Administration -- Line 38 DEVELOPMENT AND EVALUATION PROGRAM
' PROJECT: Maglev System Study

DESCRIPTION: Study feasibility of operating magnetic levitation trains between Baltimore and
Washington.

JUSTIFICATION: MTA has received special federal funding as part of a national demonstration of
Maglev technology. If feasibility is demonstrated, Maglev could provide rapid and efficient
transportation between Baltimore and Washington.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined
[] Project within PFA [X] Project Outside PFA; Subject to Exception

STATUS: Draft Environmental Impact Statement (DEIS) and preliminary engineering complete. All I:I Grandfathered |:| Exception Approved by BPW/MDOT
work will cease as of June 3, 2005 and no more funds will be expended.

ASSOCIATED IMPROVEMENTS: None.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: This cashflow is prepared to comply with the
language of the Budget Reconciliation and Financing Act of 2004 that states "on or after July 1,
2005, the State may not spend any funds from any source for the purpose of studying, developing
or constructing a Maglev system in the State."

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |Z| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 17,095 15,995 1,100 0 0 0 0 0 1,100 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 0 0 0 0 0 0 0 0 0 0
Total 17,095 15,995 1,100 0 0 0 0 0 1,100 0
Federal-Aid 13,162 12,062 1,100 0 0 0 0 0 1,100 0

Baltimore City contributed $100k for FY 2005.
0483
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 39

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE CoST START
($000's)
MARC IMPROVEMENTS -- FY 2005 AND PRIOR

1 Union Station High Level Platform D&E (0834 ) 125 Complete

2 Martin Airport Station Parking Expansion (1087 ) 1,520 Complete

3 ADA Equipment (0684 ) 302 Underway

4 ADA Compliance (1065 ) 150 Underway

5 MARC Safety Compliance Reports (0120 ) 7 Underway

6 MARC Il Vehicle Overhaul (0181 ) 4,118 Underway

7 Roof Rehabilitation (1066 ) 258 Underway

8 Passenger Warning System @ CSX Stations (0420 ) 80 Underway

9 Homeland Security Measures (1104 ) 1,038 Underway
10 MARC Master Plan, Needs Study and Safety Reports (0585 ) 1,762 Underway
11 Miscellaneous Facility Improvements and Rehab. (0199, 0634 ) 2,718 Underway
12 MARC Parking Lot Improvements (1006 ) 2,829 Underway
13 Edgewood Station Improvements (1059 ) 1,515 Underway
14 Laurel Station Northbound Platform Replacement (1098 ) 1,850 Spring, 2005
15 West Baltimore MARC Parking Improvements D & E (1089 ) 150 Spring, 2005
16 Rolling Stock Maint. Tracking & Recordkeeping System (1052 ) 550 Spring, 2005

MARC IMPROVEMENTS -- FY 2006

17 MARC Safety Compliance Reports (0120 ) 11 Fall, 2005
18 Miscellaneous Station Improvements and Rehab. (0199, 0634 ) 1,781 Fall, 2005
19 MARC Il Vehicle Overhaul (0181 ) 3,510 Fall, 2005
20 Passenger Warning System @ CSX Stations (0420 ) 1,253 Fall, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 40

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE CoST START
($000's)
LIGHT RAIL IMPROVEMENTS -- FY 2005 AND PRIOR
1 Upgrade and Replace Electrical Connectors (0249 ) 404 Complete
2 Facilities and Station Rehab/Improvements (0005, 0248, 0857 ) 1,115 Underway
3 Front/Rear Vehicle Cameras (1011 ) 145 Underway
4 Signal Priority (1142 ) 1,883 Underway
5 Communications Upgrade (0581, 0790, 1015 ) 1,965 Underway
6 Drainage Improvements (0856 ) 800 Underway
7 UPS Signal Backup Power Replacement (1016 ) 3,921 Underway
8 Light Rail Parking Expansion D & E (0871 ) 1,277 Underway
9 Rail Installation (0797, 1013 ) 3,595 Underway
10 Power and Signal Improvements (0341 ) 3,110 Underway
11 Safety Improvements (0489, 0860, 0870 ) 2,829 Underway
12 Grade Crossing Repair/Rehabilitation (1048 ) 1,750 Underway
13 Conversion of Yard Switches (0451 ) 2,548 Underway
14 Light Rail Vehicle and Equipment Overhaul/Replacement (0116, 0570 ) 2,194 Underway
LIGHT RAIL IMPROVEMENTS -- FY 2006
15 Light Rail Vehicle and Equipment Overhaul/Replacement (0116 ) 1,137 Summer, 2005
16 UPS Signal Backup Power Replacement (1016 ) 2,340 Summer, 2005
17 Rail Purchase and Installation (0797, 1013 ) 2,902 Summer, 2005
18 Facilities and Station Rehab/Improvements (0005, 0248 ) 1,264 Summer, 2005
19 Parking Garage at N. Linthicum (1086 ) 100 Fall, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 41

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
METRO IMPROVEMENTS -- FY 2005 AND PRIOR

1 Storm Drain Pump Rehabilitation - Phase Il (0501 ) 2,735 Complete

2 Bridge & Elevated Structures Rehab. Fund (0239 ) 804 Underway

3 Rail Inspection and Installation Program (0194, 0868 ) 462 Underway

4 Wayside and Station Emergency Telephones (1093 ) 900 Underway

5 On-going Railcar Overhaul and Train Control Programs (0091, 0840 ) 993 Underway

6 Direct Fixation Rail Fastener Replacement (0455 ) 2,985 Underway

7 Cable Assessment/Evaluation/Replacement (0839 ) 909 Underway

8 Miscellaneous System Preservation Improvements (0179, 1009 ) 2,898 Underway

9 Rail Shop Equipment Improvements (0838 ) 2,338 Underway
10 Electrical Substation Improvements (0312, 0474 ) 1,509 Spring, 2005

METRO IMPROVEMENTS -- FY 2006

11 Cable Assessment/Evaluation/Replacement (0839 ) 579 Fall, 2005
12 Bridge & Elevated Structures Rehab. Fund (0239 ) 525 Fall, 2005
13 On-going Railcar Overhaul and Train Control Programs (0091, 0840 ) 560 Fall, 2005
14 Rail Inspection and Installation Program (0194, 0868 ) 297 Fall, 2005
15 Electrical Substation Improvements (0474 ) 1,800 Winter, 2006
16 Miscellaneous Track and System Preservation Improvements (0179 ) 1,654 Fall, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 42

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
BUS SYSTEM IMPROVEMENTS -- FY 2005 AND PRIOR
1 Bus Engine Upgrade - EPA (0716 ) 2,761 Complete
2 Bus Master Plan (1072 ) 400 Underway
3 Bus Schedule Review (1099 ) 2,000 Underway
4 Bus Equipment and Non Revenue Vehicles (1096 ) 361 Underway
5 Bus Facilities Rehab - Kirk & Eastern (0567, 0705, 1076 ) 795 Underway
6 Systemwide Improvements and Rehabilitation (0193, 0547, 0781, 0783, 0845, 0849, 1027 ) 2,776 Underway
7 Bus Wheelchair Restraint System Retrofit/9700 Series (1057 ) 550 Underway
8 Bus Automatic Vehicle Monitoring System (1071 ) 1,600 Underway
9 Bus Maintenance Support Improvement Fund (0554 ) 1,666 Underway
10 Bush Maintenance Facility Exhaust Fans (1073 ) 600 Underway
11 Bus Fuel/Fluids Management System (1120 ) 375 Spring, 2005
BUS SYSTEM IMPROVEMENTS -- FY 2006
12 BUS Operators' Seat Replacement (1122 ) 250 Summer, 2005
13 BUS Facilities Rehab - Eastern & Kirk (0705, 1076, 1092 ) 3,000 Summer, 2005
14 BUS Lifts (1096 ) 323 Summer, 2005
15 Comprehensive Bus Stop Sign Replacement (1074, 1077 ) 3,542 Fall, 2005
16 Systemwide Improvements and Rehabilitation (0193, 0547, 0783, 0849 ) 830 Fall, 2005
17 Bus Fuel/Fluids Management System (1120 ) 375 Fall, 2005
18 Bus Maintenance Support Improvement Fund (0554 ) 1,561 Fall, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 43

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
AGENCYWIDE IMPROVEMENTS -- FY 2005 AND PRIOR

1 ADA Compliance (0266 ) 245 Underway

2 Strategic and Other Transit Planning Studies (0184, 0221, 1047 ) 2,120 Underway

3 Owner-Controlled Insurance Program (0832 ) 404 Underway

4 Automatic Passenger Counter Demo (1051 ) 131 Underway

5 Scheduling System (0513 ) 1,562 Underway

6 Telephone Communications Systems (0493 ) 2,105 Underway

7 Transit Facilities Improvements (0300, 0447, 0844, 1020, 1021, 1022 ) 3,155 Underway

8 Homeland Security (1101, 1105 ) 2,026 Underway

9 Transit Station Development Incentive Program (0559 ) 328 Underway
10 Third Trunked Radio Site (0812 ) 3,079 Underway
11 Miscellaneous Parking Studies and Improvements (0177, 0470, 0519, 1080 ) 1,729 Underway
12 Miscellaneous Planning Studies (0510 ) 233 Underway
13 Bridge, Tunnel and Corrosion Inspection Services Program (0608, 0752 ) 425 Underway
14 Real Estate Management & Development (0323, 1102 ) 1,100 Underway
15 Southern Maryland Park and Ride Lots (1035, 1036, 1037, 1038, 1040, 1041 ) 1,951 Underway
16 Rail Station and Rail Station Access Improvements (0461, 1060 ) 5,264 Underway
17 Safety & Infrastructure Improvements (1045, 1070, 1111 ) 1,729 Underway
18 PA/LED Signs (0430, 1024 ) 3,935 Underway
19 Southern Maryland Commuter Bus Park & Ride Lots (1035, 1036, 1037, 1038, 1040, 1041 ) 5,026 Underway
20 Fare Collection Maintenance Shop (1094 ) 1,485 Spring, 2005
21 New IT Equipment (1103 ) 1,070 Spring, 2005
22 Fare Collection Equipment Staging and Storage (1034 ) 300 Spring, 2005
23 Washington Blvd. Short Term Improvements D&E (1050 ) 130 Spring, 2005
24 Security Analysis (1069 ) 500 Spring, 2005
25 CAD/AVL for Bus and Light Rail (0813) 4,181 Spring, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 43 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE CoST START
($000's)
AGENCYWIDE IMPROVEMENTS -- FY 2006
26 Third Trunked Radio Site (0812 ) 6,000 Summer, 2005
27 ITP New IT Equipment (1103 ) 742 Summer, 2005
28 Transit Facilities Improvements (0300 ) 300 Summer, 2005
29 Miscellaneous Planning Studies (0510 ) 350 Summer, 2005
30 Miscellaneous Parking Studies and Improvements (0177 ) 500 Summer, 2005
31 Bridge & Tunnel Inspection and Corrosion Control Services (0608, 0752 ) 1,373 Summer, 2005
32 ADA Compliance (0266 ) 125 Summer, 2005
33 Strategic and Other Planning Studies (1047 ) 1,900 Fall, 2005
34 CAD/AVL for Bus and Light Rail (0813 ) 5,982 Fall, 2005
35 CCTV Improvements (0309, 1090 ) 4,017 Fall, 2005
36 Center Plaza Rehabilitation (1106 ) 583 Fall, 2005
37 Safety & Infrastructure Improvements D & E (1070 ) 1,000 Fall, 2005
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SYSTEM PRESERVATION MINOR PROJECTS PROGRAM

MARYLAND TRANSIT ADMINISTRATION - LINE 44

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE CoST START
($000's)
FREIGHT IMPROVEMENTS -- FY 2005 AND PRIOR
1 Freight Rail Safety Study (1056 ) 250 Complete
2 Freight Relocation S. Terminus of Massey-Centreville Line (0873 ) 1,002 Complete
3 Freight/LTR Rail Abandonment (1100 ) 670 Underway
4 Freight Capital Improvement Program (0590 ) 1,864 Underway
5 Maryland & Delaware RR Surface Rehabilitation (0879 ) 440 Underway
6 Freight Line Stabilization and Improvement Program (0876 ) 474 Underway
FREIGHT IMPROVEMENTS -- FY 2006
7 Freight Capital Improvement Program (0590 ) 1,679 Summer, 2005
8 Freight/LTR Rail Abandonment (1100 ) 428 Summer, 2005
9 Freight Line Stabilization and Improvement Program (0876 ) 98 Summer, 2005
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2005 AND PRIOR
ALLEGANY COUNTY
1 Vehicles - Small Buses 50 Underway
2 Vehicles to Non-Profit Organizations - Allegany Co Human Resource Dev. Comm., Friends Aware 104 Underway
3 Equipment - Security and ADP 30 FY 2005
ANNE ARUNDEL COUNTY
4 Ridesharing 188 Underway
5 Equipment - Radio, Bike Rack 5 FY 2005
6 Vehicles - Small Bus 60 FY 2005
CITY OF ANNAPOLIS
7 Equipment - Security Gates 20 Underway
8 Preventive Maintenance 30 Underway
9 Vehicles - Buses and Vehicle Rehabilitation 59 Underway
BALTIMORE COUNTY
10 Ridesharing (Program operated by BMC - for Baltimore & Carroll Counties) 163 Underway
11 Vehicles to Non-Profit Organizations - Dulaney Station 49 Underway
CALVERT COUNTY
12 Equipment - Shop Equipment 100 Underway
13 Facility-Administration/Maintenance 450 Underway
14 Ridesharing 10 Underway
15 Vehicles - Small Bus 100 FY 2005
CAROLINE COUNTY
16 (See Kent County)
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2005 AND PRIOR (cont'd)
CARROLL COUNTY
17 Ridesharing (Program Operated by BMC - See Baltimore County) Underway
18 Vehicles - Small Bus, Vehicle Rehab 100 Underway
19 Vehicles to Non-Profit Organizations - Senior Overland Services Inc., ARC of Carroll County 139 Underway
20 Equipment - Signs 5 FY 2005
21 Preventive Maintenance 40 FY 2005
CECIL COUNTY
22 Equipment - Radio 20 Underway
23 Vehicles - Small Bus 190 Underway
24 Vehicles to Non-Profit Organizations - Chesapeake Care Resources 55 Underway
25 Facility - Renovation for Administration Building 14 FY 2005
CHARLES COUNTY
26 Equipment - Radio, Shelters, Signs 35 Underway
27 Ridesharing (See St. Mary's County) Underway
28 Vehicles to Non-Profit Organizations - Spring Dell Center 50 Underway
DORCHESTER COUNTY
29 Vehicles - Small Buses 295 Underway
30 Vehicles to Non-Profit Organizations - Delmarva Community Services 105 Underway
31 Equipment - Shop Equipment, Radio System, ADP Hardware 100 FY 2005
FREDERICK COUNTY
32 Equipment - Radios, Fareboxes, Signs, Bike Racks 29 Underway
33 Preventive Maintenance 167 Underway
34 Ridesharing 119 Underway
35 Vehicles - 30 Ft. Buses, Small Buses and Vehicle Rehab. 3,350 Underway
36 Facility - Parking Lot Expansion 100 FY 2005

PAGE F -47




LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)

LOCALLY OPERATED TRANSIT SYSTEMS FY 2005 AND PRIOR (cont'd)

GARRETT COUNTY
37 Facility - Admin/Maintenance Building - D&E 68 Underway
38 Vehicles - Small Buses 250 Underway

HARFORD COUNTY
39 Equipment - Bike Racks, ADP 20 Underway
40 Preventive Maintenance 225 Underway
41 Ridesharing 83 Underway
42 Vehicles - Small Buses 200 Underway
43 Vehicles to Non-Profit Organizations - ARC of Northern Chesapeake 49 Underway
44 Facility - Renovations 8 FY 2005

HOWARD COUNTY
45 AVL 428 Underway
46 Central MD Transit and Operations Maintenance Facility 635 Underway
47 Equipment - Shelters 65 Underway
48 Preventive Maintenance 117 Underway
49 Ridesharing 124 Underway
50 Vehicles - 35 Ft. & Small Buses 705 Underway

KENT COUNTY
51 Equipment - Signs, Shelters 15 Underway
52 Vehicles - Small Buses 175 Underway
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2005 AND PRIOR (cont'd)
MONTGOMERY COUNTY
53 Bus Replacement 3,576 Underway
54 Farebox Readers 2,665 Underway
55 Ridesharing 364 Underway
56 Vehicles - 35 Ft. Buses 6,664 Underway
57 Vehicles to Non-Profit Organizations - ARC of Montgomery County, CHI Center 119 Underway
58 Commuter Choice Marketing 625 FY 2005
59 Telecommuting/Telework Expansion 105 FY 2005
PRINCE GEORGE'S COUNTY
60 Bus Replacement 1,001 Underway
61 Ridesharing 259 Underway
62 Vehicles - 32 Ft. Buses 996 Underway
63 Vehicles to Non-Profit Organizations - ARC of Prince George's County, Senior Network, Greater Baisden Medical Services 135 Underway
64 Commuter Choice Marketing 625 FY 2005
65 Telecommuting/Telework Expanison 105 FY 2005
QUEEN ANNE'S COUNTY
66 Facility - Maintenance Bay Addition 677 Underway
67 Vehicles - Small Buses 250 Underway
68 Equipment - ADP, Radios, Misc. Equipment 45 FY 2005
ST. MARY'S COUNTY
69 Facility - Bus Canopy 290 Underway
70 Ridesharing (Program operated by Tri-County Council for Calvert, Charles & St. Mary's Counties) 102 Underway
71 Vehicles - Small Buses 251 Underway
72 Vehicles to Non-Profit Organization - The Center for Life Enrichment 59 FY 2005
73 Equipment - ADP Software 10 FY 2005
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2005 AND PRIOR (cont'd)
SOMERSET COUNTY
74 (See Tri County Council for the Lower Eastern Shore for Projects)
75 Vehicles to Non-Profit Organizations - Somerset Co. Commission on Aging, Somerset Community Services 87 Underway
TALBOT COUNTY
76 (See Kent County for Projects)
77 MUST - MD Upper Shore Transit - Coordination Study 133 Underway
WASHINGTON COUNTY
78 Facility - Rehab 20 Underway
79 Vehicles - Small Bus, Support Vehicle 150 Underway
80 Vehicles to Non-Profit Organizations - Easter Seal Society for Disabled Children 49 Underway
WICOMICO COUNTY
81 (See Tri County Council for the Lower Eastern Shore for Projects)
82 Vehicles to Non-Profit Organizations - Dove Point 55 Underway
WORCESTER COUNTY
83 (See Tri County Council for the Lower Eastern Shore for Projects)
84 Vehicles to Non-Profit Organizations - Worcester County Commission on Aging, Worcester County Developmental Center 90 Underway
TOWN OF OCEAN CITY
85 Equipment - AVL, ADP 489 Underway
86 Facility Rehabilitation 125 Underway
87 North Ocean City Transit Facility 912 Underway
88 Vehicles - 40 Ft. and 32 Ft. Transit Buses, Support Vehicle 1,530 Underway
89 Preventive Maintenance 25 FY 2005
BALTIMORE CITY
90 Ridesharing 74 Underway
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LOCALLY OPERATED TRANSIT SYSTEMS

MARYLAND TRANSIT ADMINISTRATION -- LINE 45 (cont'd)

TOTAL
ITEM ESTIMATED CONSTRUCTION
NO. DESCRIPTION AND IMPROVEMENT TYPE COST START
($000's)
LOCALLY OPERATED TRANSIT SYSTEMS FY 2005 AND PRIOR (cont'd)
TRI COUNTY COUNCIL FOR THE LOWER EASTERN SHORE
91 Equipment - Signs, Shelters, ADP for Somerset, Wicomico and Worcester Counties 107 Underway
92 Vehicles - Buses for Somerset, Wicomico and Worcester Counties 712 Underway
93 Facility - Admin/Maint - D&E for Somerset, Wicomico and Worcester Counties 88 FY 2005
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Washington Metropolitan Area Transit




WASHINGTON METROPOLITAN AREA TRANSIT
CAPITAL PROGRAM SUMMARY

($ MILLIONS)
SIX-YEAR
FY 2005 FY 2006 FY 2007 FY 2008 FY 2009 FY 2010 TOTAL

Construction Program

Major Projects 257.1 231.6 153.5 160.8 147.9 147.8 1,098.7
Special Funds 42.9 145.6 65.6 73.4 56.3 50.0 433.9
Federal Funds 16.8 21.1 19.1 14.4 13.0 12.9 97.2
Federal Funds - WMATA * 58.0 64.9 68.7 73.0 78.6 84.9 428.0
Federal/Addison Road Metrorail * 139.4 - - - - - 1394

* These federal funds are received by WMATA directly and are not included in the MDOT budget.



Washington Metropolitan Area Transit -- Line 1

CONSTRUCTION PROGRAM

P s P =%

SE Do mon
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STATUS: The original 103-mile Adopted Regional System has been completed.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Project completed.

PROJECT: Metrorail Construction

DESCRIPTION: This funding is for the Maryland Department of Transportation's share of Metrorail
construction for the six-year period. Funds are programmed to close out the remaining expenditures
on the 103-mile system, including the new Branch Avenue (F) route in Maryland. Funds are
programmed based on formula allocations.

JUSTIFICATION: To provide financial assitance for the construction of a heavy rail rapid transit
system in the Washington region by the Washington Metropolitan Area Transit Authority (WMATA)
subject to the availability of federal and local funds and approved budgets.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:

Metrorail Debt Service -- Line 3
Metrorail Capital -- Line 4

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |Z| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 2,483,754 2,483,754 0 0 0 0 0 0 0 0
Total 2,483,754 2,483,754 0 0 0 0 0 0 0 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0

Funds shown include federal funds received directly by WMATA. Maryland's share of the rail construction program is determined by

regional formula.
1001
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CONSTRUCTION PROGRAM

Washington Metropolitan Area Transit -- Line 2
B

STATUS: Project opened for revenue service in December 2004.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Funding for this project was based on the
anticipated FFGA federal aid schedule. Federal funds now go to WMATA directly and are included
as 'Other' funding. Cashflow adjustments reflect timing of federal payment to WMATA.

PROJECT: Addison Road Metro Extension

DESCRIPTION: Construction of a 3.0 mile Metrorail extension from the Addison Road Station to the
Largo Town Center in Prince George's County. The project includes two new Metrorail stations- one
at Morgan Boulevard and the second at Largo Town Center. The project has been amended to
include the incremental additional cost of a parking garage at Largo.

JUSTIFICATION: The Addison Road extension will increase transit ridership in the corridor and
assist in economic development in the Summerfield and Largo Town Center areas. WMATA
estimates an additional 20,000 riders daily after six months of operation. This construction program is
the first rail extension beyond the original 103-mile system, and is the final rail segment extention to
the Capital Beltway.

SMART GROWTH STATUS:

|:| Project Not Location Specific or Location Not Determined

Project Within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS: None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |Z| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 433,870 294,464 139,406 0 0 0 0 0 139,406 0
Total 433,870 294,464 139,406 0 0 0 0 0 139,406 0
Federal-Aid 7,430 7,430 0 0 0 0 0 0 0 0

Construction contingent upon the availability of federal and general funds.
8001
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Washington Metropolitan Area Transit -- Line 3

CONSTRUCTION PROGRAM

-

STATUS: Annual payments are made for debt service by MDOT in accordance with legislation
enacted in 1980 and amended by the General Assembly. Maryland's share increased from 75% to
100% effective FY 2000.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: None.

PROJECT: Metrorail Debt Service

DESCRIPTION: Maryland Department of Transportation's share of Metrorail debt service payments,
which supplemented the 103-mile rail construction.

JUSTIFICATION: Payments required to retire revenue bonds previously issued by the Washington
Metropolitan Transit Authority to supplement construction costs of the Metrorail system. In December,
1993, WMATA refinanced its one-third share of these bonds to generate an additional $54 million for
the capital improvement program, while retaining the original net cost and maturity date of 2014.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

D Project Within PFA D Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT
ASSOCIATED IMPROVEMENTS:

Metrorail Construction -- Line 1
Metrorail Capital -- Line 4

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 641,887 550,840 9,741 9,741 9,741 9,741 9,741 9741 58446 32,601
Total 641,887 550,840 9,741 9,741 9,741 9,741 9,741 9741 58446 32,601
Federal-Aid 354,822 354,822 0 0 0 0 0 0 0 0

Federal Funds are received directly by WMATA.
8002
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Washington Metropolitan Area Transit -- Line 4

CONSTRUCTION PROGRAM

STATUS: The mid- life major rehabilitation of the original 298 Rohr rail cars and the 364 Breda rail
cars is ongoing. The majority of car rehabilitation is complete, but still awaits final work on the
HVAC and electrical systems. The rail car life will now be extended approximately 15 years.
WMATA is also undertaking extensive rehabilitation of track and station infrastructure.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Federal funds received by WMATA directly
are now being shown as 'Other' funding. WMATA has revisited its federal funding assumptions.
Cost increased $20.4 million due to the addition of FY 2010.

PROJECT: Metrorail Capital - Infrastructure Renewal Program/Metro Matters

DESCRIPTION: A component of the WMATA Infrastructure Renewal Program (IRP). Also a
component of the new Metro Matters Program.

Projects included are: overhaul and replacement of rail car subsystems and equipment, renovation of
station structures and platforms, purchase of rail support equipment and track right-of-way and
maintenance.

JUSTIFICATION: Sections of the Metrorail system are now over 30 years old. Various rail car
components and station equipment are wearing out and are in need of renovation and replacement.
Adequate maintenance and replacement of the rail system components is required to ensure safe,
reliable operation. Replacement criteria are based on industry replacement cycles.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
Metrorail Construction - Line 1
Metrorail Debt Service - Line 3

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |Z| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 918,998 403,820 70,200 86,081 85588 85061 90,240 98,008 515,178 0
Total 918,098 403,820 70,200 86,081 85588 85061 90,240 98,008 515,178 0
Federal-Aid 92,174 10,217 14280 18500 16,550 11,881 10436 10,310 81,957 0

A total of $328.9 million in Federal funds are received directly by WMATA. There are $86 million in Federal Congestion Mitigation

and Air Quality Improvement (CMAQ) funds.
8003, 8004
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Washington Metropolitan Area Transit -- Line 5

CONSTRUCTION PROGRAM

PROJECT: Metrobus Capital Infrastructure Renewal Program/Metro Matters

DESCRIPTION: A component of the WMATA Infrastructure Renewal Program (IRP). Also a
component of the new Metro Matters Program.

Projects included are: purchase and/or mid-life overhaul of Metrobuses, procurement of support
equipment for bus operations, farebox equipment, and the rehabilitation of bus facilities. WMATA
manages the BCOP (Bus Capital Overhaul Program) on-site for major overhauls.

JUSTIFICATION: The average age of the WMATA bus fleet is 7.9 years. The FTA guidelines
suggest a six year average based on a twelve year life expectancy. The mid-life bus overhaul
program will extend the life of some of the Metrobuses to 15 years. Purchase and overhaul of the
equipment will provide a fleet that supports safe, efficient, and reliable bus service.

SMART GROWTH STATUS:
|Z| Project Not Location Specific or Location Not Determined

STATUS: WMATA has awarded a contract for 250 CNG buses, with an expected delivery starting
in late Summer 2005 and extending for six months thereafter. Funding to design a retrofit of a
Maryland bus garage to provide for fueling and maintenance of CNG buses has been
reprogrammed towards a future procurement of clean diesel and hybrid-electric buses.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: The total cost shown includes federal funds
received directly by WMATA which are shown as 'Other' funds. WMATA has revisited its federal
funding assumptions. Cost increased $19.0 million due to the addition of FY 2010 funding.

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |Z| FEDERAL |:| GENERAL |Z| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 339,650 202,540 21,110 23200 23,200 23,200 23200 23200 137,110 0
Total 339,650 202,540 21,110 23200 23200 23,200 23200 23200 137,110 0
Federal-Aid 47,704 32,416 2,488 2,560 2,560 2,560 2,560 2,560 15,288 0

A total of $94.4 million in federal funds are received directly by WMATA. There are $15.3 million in federal Congestion Mitigation

and Air Quality (CMAQ) funds utilized by MDOT.
8005, 8006

G-5

PAGE



Washington Metropolitan Area Transit -- Line 6

CONSTRUCTION PROGRAM

STATUS: Ongoing Program.

SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $2.0 million due to the
addition of FY 2010.

PROJECT: Metrorail/bus Repairable Parts Infrastructure

DESCRIPTION: A component of the WMATA Infrastructure Renewal Program (IRP). Also a
component of the new Metro Matters Program.

Projects included are: the replacement or rebuild of parts for railcars, facilities, system equipment,
buses, and major components which have reaches the end of their useful life. The increase in parts
inventories will support system expansion and greater fleet mileage, allow improved scheduling for
the overhaul program, and provide greater reliability throughout the system.

JUSTIFICATION: The project funds the procurement of parts which are vital components of
WMATA's bus and rail system. Adequate quantities of parts are required to perform corrective and
preventative maintenance and overhauls.

SMART GROWTH STATUS:

|Z| Project Not Location Specific or Location Not Determined

[] Project within PFA [] Project Outside PFA; Subject to Exception
I:I Grandfathered I:l Exception Approved by BPW/MDOT

ASSOCIATED IMPROVEMENTS:
None.

POTENTIAL FUNDING SOURCE: SPECIAL |:| FEDERAL |:| GENERAL |:| OTHER
TOTAL
PHASE  ESTIMATED EXPEND CURRENT BUDGET PROJECTED CASH REQUIREMENTS SIX  BALANCE
COST  THRU YEAR YEAR FOR PLANNING PURPOSES ONLY YEAR TO
($000) 2004 2005 2006  ...2007... ...2008.... ...2009... ...2010... TOTAL COMPLETE
Planning 0 0 0 0 0 0 0 0 0 0
Engineering 0 0 0 0 0 0 0 0 0 0
Right-of-way 0 0 0 0 0 0 0 0 0 0
Construction 18,934 6,987 1,917 1,962 2,016 2,016 2,016 2,020 11,947 0
Total 18,934 6,987 1,917 1,962 2,016 2,016 2,016 2,020 11,947 0
Federal-Aid 0 0 0 0 0 0 0 0 0 0
8007
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Washington Metropolitan Area Transit -- Line 7 CONSTRUCTION PROGRAM

PROJECT: System Access Plan - Infrastructure

DESCRIPTION: The WMATA System Access Plan (SAP) in its entirety. Also a component of the
new Metro Matters Program (less the 48 rail car procurement as noted).

Capital funds are being identified for the pending purchase of an additional 120 rail cars. There are
two separate options; one for 50 cars exercised in November, 2004 and another for 70 cars that will
be executed in May, 2005. Also included is the related rail support equipment to begin operation of 8
car trains. The SAP also includes additional bus purchases and related support equipment to provide

JUSTIFICATION: The Metropolitan Washington Council of Governments (MWGOC) forecasts that
ridership demand on the Metro System will increase by 49 percent over the next 25 years. To
accommodate this growth, improvements must be made to a system that has been challenged by
parking shortages, operational failures and structural decline of an aging rail system, and
unprecedented residential and employment growth throughout the Washington region. Failure to
make these investments will increase traffic gridlock in one of the nation's most congested regions.

SMART GROWTH STATUS:
|:| Project Not Location Specific or Location Not Determined

Project Within PFA D Project Outside PFA; Subject to Exception
STATUS: WMATA has begun testing of the first pilot cars that are part of the 48-car (6000 series) I:I Grandfathered |:| Exception Approved by BPW/MDOT
ordered several years ago. Design and engineering is complete. WMATA has already begun design
and engineering of all systems required for 8-car train operation. WMATA exercised the option for ASSOCIATED IMPROVEMENTS: None.
120 new rail cars in November, a major component of the MetroMatters program.
SIGNIFICANT CHANGE FROM FY 2004 - 09 CTP: Cost increased $73.0 million due to the
addition of FY2010 as well as the revenue increase, allowing Maryland to contribute its share to the
Metro Matters program.
POTENTIAL FUNDING SOURCE: SPECIAL [ 