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PROJECT DESCRIPTION

Figure 1: Project Study Area

The Maryland Department
of Transportation (MDOT)
requests $6.943 million in
Better Utilizing Investments
to Leverage Development
(BUILD) grant funds to
support significant
transportation safety and
mobility improvements at
and around the intersection
of US 220 and MD 53. The
Cresaptown Triangle Project
(“the Project”) will
positively reshape the
overall functionality of
transportation in a small,
rural, and underserved town
emblematic of Appalachian

life in Western Maryland. The Project will achieve this vision by upgrading a vital freight and
regional roadway corridor to be safer, more efficient, and more accessible; rerouting truck
traffic from residential streets; and introducing new pedestrian infrastructure. The Project is in
a defined rural area near the intersection of two major roads connecting Cresaptown with
Cumberland and Frostburg, Maryland; Mineral County, West Virginia; the Appalachian
Development Highway System (ADHS); and the Interstate 68 corridor.

The Project encompasses a range of multimodal infrastructure enhancements, such as
additional sidewalks, updated signaling, turn lanes, stormwater mitigation, and traffic
wayfinding improvements, that will collectively make this nexus of freight traffic and small
town life more efficient and inviting for all, thereby promoting quality of life, safety,
sustainability and accessibility for travelers and surrounding communities, and strengthening
connections to regionally significant job centers, such as IBM in Mineral County, West Virginia.
This effort will deliver on a longstanding state priority to address a freight bottleneck while also
introducing quality-of-life enhancements that will improve the functioning of daily life for
residents of an underserved, disadvantaged town in Western Maryland.

TECHNICAL AND ENGINEERING ASPECTS
The Project, as of the 30% design phase, proposes several improvements along US 220, MD 53,
and MD 636 that will enhance vehicular and pedestrian mobility and safety, improve truck
mobility, and provide greater connections to the region’s commercial areas and amenities.
Technical and engineering aspects of the Project include the following:
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Roadway and Sidewalk Infrastructure Upgrades on US 220

 Widening US 220 to a 36-foot paved width between the Tru Reflections car detailing service
and MD 53, and restriping northbound US 220 at the MD 53 intersection to feature a separate
left turn lane and a shared through-right turn lane

 Restriping the south leg of the US 220 intersection with MD 53 to include a marked crosswalk
 Constructing a curb, gutter, and a 5-foot-wide sidewalk, approximately 1,000 feet along, on

the south side of US 220 between the MD 53 intersection and an existing Dollar General
 Constructing a curb and gutter, approximately 800 feet along, on the north side of US 220

between MD 53 and the Tru Reflections car detailing service
 Constructing a retaining wall, approximately 130 feet long, on the north side of US 220 along

the Cresaptown United Methodist Church frontage
 Restriping US 220, within the existing SHA right-of-way, to feature a center two-way left

turn lane (TWLTL) and narrower shoulders between Main Street and Wood Street
 Constructing a curb and gutter, approximately 120 feet long, on the north side of US 220,

between W Main Street and the paved edge of an adjacent residential driveway
 Installing new ADA-compliant curb ramps and pedestrian signal heads and revising signal

timings for US 220 intersections at MD 53 and MD 636

Roadway and Sidewalk Infrastructure Upgrades on MD 53

 Widening MD 53 to a 36-foot paved width between the MD 220 intersection northward to the
Little Rascals Childcare and MD 53, and restriping northbound US 220 at the MD 53
intersection to feature a separate left turn lane and a shared northbound through through-
right turn lane, enabling a larger turn radius for trucks entering MD 53 from US 220 and to
support restriping for two-way traffic

 Restriping MD 53 to convert operations to two-way, northbound and southbound, vehicle
traffic flow between US 220 and Brant Road and to permit a separate and continuous right
turn lane and a shared through-left lane on southbound MD 53 at the US 220 intersection

 Replacement of pavement in the northwest corner of the MD 53 intersection with Brant Road
with open space, curb, and gutter, to prevent left turns from Brant Road onto MD 53

Roadway and Sidewalk Infrastructure Upgrades on MD 636

 Constructing a curb, gutter, and a 5-foot-wide sidewalk, approximately 380 feet along, on the
south side of MD 636 between the US 220 intersection and the Lashbaugh’s Bar & Grill
restaurant

 Constructing a curb, gutter, and a 5-foot-wide sidewalk, approximately 210 feet along, on the
north side of MD 636 between the Cresaptown Volunteer Fire Department and Livvy’s Soft
Serve ice cream shop

Stormwater Management and Roadway Drainage

 Installing a stormwater management pond in the northern corner of the US 220 intersection
with MD 53
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 Install drainage inlets and pipes to SHA standards

TRANSPORTATION CHALLENGES
The Project will address transportation challenges that have worsened in recent years, including
growing industrial traffic stemming from economic development in the area that has led to
significant backups that strain roadway capacity. Combined with this increase in freight traffic,
the ineffective design of the current US 220/MD 53 intersection and poor state of repair of this
roadway creates a significant bottleneck that causes chronic idling by freight vehicles and
resulting emissions from truck exhaust that harm air quality in this rural town. Presently,
motorists on northbound US 220 who wish to access northbound MD 53 must turn left on
westbound MD 636 (Warrior Drive), home to small businesses, including a beloved soft serve
shop, and the local volunteer fire station, and then right onto northbound MD 53, which adds
about 0.4 miles of travel distance and creates local congestion, access and pedestrian safety
issues.

The Project will address these issues by widening a segment of southbound MD 53 from one to
two lanes, creating new dedicated turn lanes with slips, introducing geometric enhancements
to improve truck turns, and widening shoulders to increase traffic flow and prevent freight
delays. The Project will also divert up to 20 percent of freight traffic from Warrior Drive,
improving quality of life for operators and employees and customers of local businesses and
removing freight conflicts from emergency response services at the Cresaptown Volunteer Fire
Department (SHA – US 220 at MD 53 Traffic Operational and Safety Analysis Report – 2023).

Additionally, the current layout of the US 220/MD 53 intersection and the absence of basic
pedestrian amenities diminishes accessibility for community members. This includes the
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absence of a sidewalk network, which makes the junction nearly impassable for pedestrians, and
a lack of ADA-compliant infrastructure at crossings and along pathways to key destinations,
such as retail and grocery stores, schools, and places of worship.

Table 1:Benefit-Cost Ratio (BCR)

Total Benefits (Discounted) $10,056,038

Total Costs (Discounted) $5.643,397

Benefit-Cost Ratio 2.78

The Project will address these challenges chiefly by redesigning this intersection, as well as by
adding sidewalks along a roughly 1,200-foot stretch of US 220, introducing safety improvements
at crosswalks and pedestrian signals, and improving visibility for motorists that will translate to
a safer environment and more complete streets for pedestrians.

The Project boasts a strong cost-benefit ratio, indicating the positive impacts of the planned
roadway and pedestrian infrastructure improvements for community members and motorists

PROJECT HISTORY & DESIGN STATUS
The Project was notably studied earlier as part of a larger US 220 Corridor-wide planning effort
encompassing 835 square miles and four jurisdictions in Western Maryland and West Virginia.
However, the Cresaptown Triangle Project was singled out for an individual planning study and
construction given its critical role in addressing a specific bottleneck for the broader corridor.

SHA began with public informational workshops about the Cresaptown Triangle Project in
November 2014 and December 2015 to discuss the study’s purpose and need, collect comments
from members of the public, and narrow down six build alternatives (as well as a no-build
alternative) to a single, preferred option. After modifying the design for the chosen alternative,
SHA presented this option (Figure 1) to the public in 2017. SHA has since completed conceptual
(15 percent) design for roadway, intersection, and other improvements and reached preliminary
(30 percent) design in June 2024. On October 28, 2024, SHA presented a display of the 30 percent
design to the public at an open house meeting. The requested BUILD funds would be used to
complete the final design, right of way, utilities, and construction for the Project.

Currently, the Project is highlighted as a top unfunded priority for the State of Maryland and
local and regional interests as identified in official plans and reports, including the Maryland
Statewide Freight Plan, the Maryland Consolidated Transportation Program for FY2024-2029,
and the Cumberland Area Metropolitan Planning Organization’s Transportation Improvement
Program. The Allegany County Department of Public Works has also highlighted the need for
the Project directly in a letter to the Maryland Transportation Secretary as part of the Capital
Transportation Program planning process. Collectively, these entities as well as community
members have voiced that completion of the Project will address a critical state of good repair

https://maryland.maps.arcgis.com/sharing/rest/content/items/e8e8e2a5328b4001b08770922e3f7e4c/data
https://maryland.maps.arcgis.com/sharing/rest/content/items/e8e8e2a5328b4001b08770922e3f7e4c/data
https://-https/www.mdot.maryland.gov/OPCP/MDOT_State_Freight_Complete_2022_12_06.pdf
https://-https/www.mdot.maryland.gov/OPCP/MDOT_State_Freight_Complete_2022_12_06.pdf
https://mdot.maryland.gov/OPCP/CTP_2024/FY24_FY29_CTP_Full_Report_Regular_Resolution_for_viewing.pdf
https://www.alleganygov.org/DocumentCenter/View/5774/Cumberland-MD-WV-PA-TIP-FY-2022-25-Adopted-March-2021pdf
https://www.alleganygov.org/DocumentCenter/View/5774/Cumberland-MD-WV-PA-TIP-FY-2022-25-Adopted-March-2021pdf
https://www.alleganygov.org/DocumentCenter/View/6912/Allegany_County_2022_Priority-Letter
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need in Maryland’s freight network while simultaneously improving daily quality of life and
accessibility with essential pedestrian and traffic safety improvements.

PROJECT LOCATION
The Project Area covers a triangular section of roadway and pedestrian infrastructure between
US 220, MD 53, and Maryland 636 (Warrior Drive). (Figure 1)

The Project fulfills an important need for safe community access and improved traffic
conditions, as well as more broadly improved connections to freight routes from both state
routes and US highways and interstates, including I-68. These improved connections will help
alleviate traffic and promote economic growth in this section of Appalachia in Western
Maryland, including more efficient travel to employers such as IBM and the American Ballistic
Laboratory, which have job centers just two miles south of Cresaptown.

Furthermore, the Project will improve safety conditions for community members in Cresaptown
who walk to work and other destinations, such as the Dollar General and Sheetz on US 220,
Cresaptown United Methodist Church (and its attached daycare facility), two other churches
immediately outside the Project area, and Weis Market. Improved traffic capacity and safety
conditions for motorists and pedestrians alike will also benefit families with students who
attend utilize Cresaptown Elementary, the U.S. Army Reserve base, and the Cresaptown Sports
Complex, the only park within the Project area.

Looking forward, economic development interests note that the long-range industrial
redevelopment of vacant property west of US 220 is dependent on the completion of the Project,
since it will help to separate local traffic from freight and other thru traffic. Improving the state
of good repair and efficiency of this section of US 220 will also help forge new connections
between Cresaptown and developing residential communities just outside of the town.

ROADWAY & FREIGHT NETWORK
This project will address major transportation-related obstacles at the Project area identified by
SHA, which is working each year to resurface and maintain key roadways and rehabilitate or
replace bridges in the state highway network. In Maryland, 85 percent of the roadway system is
currently in preferred condition, and MDOT has recorded 22 poorly rated bridges in SHA’s
inventory, one of the lowest percentages of poorly rated bridges of any state transportation
agency. Work has already been completed on intersecting routes in Western Maryland, such as
the ongoing initiative to reduce rockslides and make the road safer along MD 135 at six locations
from the Garrett County line to US 220 in Allegany County. By upgrading pavement conditions,
road turn angles, and angles of visibility through the Project, MDOT will complement these
improvements with a proper state of good repair for US 220 through Cresaptown and will lower
future maintenance costs in the process.


