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Applicant and Proposal Form - FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
FY 2024 Low or No Emission Grant Program and the Grants for Buses and Bus Facilities Competitive Program
Applicant and Proposal Profile
Applicant and Proposal Profile
Is this a resubmission due to an invalid/error message from FTA?
Is this a resubmission due to an invalid/error message from FTA?
Is this application for:
(If applying to both programs, please check both boxes)
Is this application for:(If applying to both programs, please check both boxes)
Note: If applying to both programs, applicants should enter information for both programs on this form but must submit the application package, including the Supplemental Form and attachments, to each respective Opportunity ID on Grants.gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Note: If applying to both programs, applicants should enter information for both programs on this form but Must submit the application package including the Supplemental Form and attachments, to Each respective Opportunity ID on Grants.Gov for each program. That is, complete one form, but submit it to both programs in Grants.gov.
Section I. Applicant Information (NOFO Section C.1)
Section I. Applicant Information (NOFO Section C.1)
(name and direct phone number)
Applicant Eligibility:
Applicant Eligibility
Is the Federal requested amount less than $1 million?
Is the Federal requested amount less than $1 million?
Project Location
Project Location (as of 2020 Census)
(as of 2020 Census):
Project Location (as of 2020 Census)
Congressional Districts (Project Location)
Congressional Districts (Project Location)
Congressional District
Section II. Project Information (NOFO Section C.3 and D.2.6)
Section II. Project Information (NOFO Section C.3 and D.2.6)
About the Project
About the Project
(descriptive title of this project)
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility):
Propulsion Type (note: for facility projects, please select the predominant propulsion type used at the facility)
*Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Battery electric vehicles, hydrogen fuel cell vehicles, or facility projects for those types of vehicles are considered zero-emission projects; the applicant must address whether it is using 5% of the requested zero-emission Federal funding for workforce development in the Project Budget section and include a Zero-Emission Fleet Transition Plan.
Project Type:
Project Type
Section III.  Evaluation Criteria (NOFO Section E.1)
Section III.  Evaluation Criteria (NOFO Section E)
*** Address each of the evaluation criteria as described in the Notice of Funding Opportunity.***
Address each of the evaluation criteria as described in the Notice of Funding Opportunity.
Demonstration of Need
Demonstration of Benefits
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Note: If applying to both programs, be sure to select "yes" and provide a response to both questions below.
Is this application for the Low-No program? 
Is this application for the Low-No Program?
Is this a Low-No project?
Is this application for the Buses and Bus Facilities program?
Is this application for the Buses and Bus Facilities program?
Is this a Buses and Bus Facilities project?
Planning and Local/Regional Prioritization
Local Financial Commitment
Project Budget
Description
QTY
Federal Amount Requested
Local Match Amount
Total Cost
Other Federal Funds
Other
Total:
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed
in the project budget above for this activity.
Does the project budget include funding for workforce development activities or training at the National Transit Institute (NTI)? Note: if selecting "yes", please ensure a unique line item is listed in the project budget above for this activity.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
For any zero-emission project components (vehicle, facility, or equipment), is 5% of the Federal request budgeted for workforce development? Note: If including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.Note: if including any request for workforce development activities, please ensure a unique line item is listed in the project budget above.
Project Scalability
Project Scalability
Is project scope scalable?
Is project scope scalable?
Project Implementation Strategy
Project Implementation Strategy
Can this project be obligated in a grant within 12 months?
Can this project be obligated in a grant within 12 months?
Project Timeline
Project Timeline
Note: please be as specific as possible and include dates for notice to proceed and project close.
Note: please be as specific as possible and include dates for notice to proceed and project close.
Timeline Item Description
Timeline Item Date
Partnership Provision
Note: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section C.1.
Partnership ProvisionNote: The partnership provision is only applicable to low- or no-emission projects that are applying to the Low-No Program or both the Low-No Program and Bus Program. Projects applying only to the Bus Program are not eligible to use the partnership provision. See NOFO Section C.1.
Is this application a partnership between an eligible applicant and one or more partners?
Is this application a partnership between an eligible applicant and one or more partners?
If yes, please list project partners
If yes, please list project partners
Project Partners
Partnership Date
Technical, Legal, and Financial Capacity
Section IV. Additional Considerations (NOFO Section E.2)
Section IV. Additional Considerations (NOFO Section E.2)
Procurement Methods that Reduce Vehicle Customization
Procurement Methods that Reduce Vehicle Customization
Will this project procure vehicles?
Will this project procure vehicles?
If yes: 
If yes: 
Will this project use a joint procurement with at least 3 total transit agencies for a common specification?
Will this project use a joint procurement with at least 3 total transit agencies for a common specification?
Will this project use the standard model from a vehicle original equipment manufacturer without customization? Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Will this project use the standard model from a vehicle original equipment manufacturer without customization? Note: This option is only applicable to Low-No and joint Bus/Low-No applications.
Contract Terms
Contract Terms
Will this project procure vehicles?
Will this project procure vehicles?
If yes: 
If yes: 
Will this project use advance payments?
Will this project use advance payments?
Will this project use progress payments?
Will this project use progress payments?
Climate Change and Sustainability
Climate Change and Sustainability
Facility Projects
Facility Projects
Is this a facility project that will strengthen the resilience of the transit system to climate change?
Is this a facility project that will strengthen the resilience of the transit system to climate change?
Bus Procurements
Bus Procurements
Is this application requesting 20 or more 40-foot zero-emission buses?
Is this application requesting 20 or more 40-foot zero-emission buses?
If yes, input the amount of emissions reductions from the FTA Bus and Low-No Emissions Reduction Calculator:
If yes, input the amount of emissions reductions from the FTA Bus and Low-No Emissions Reduction Calculator:
Full Fleet Transition
Full Fleet Transition
Is this a zero-emission project? 
Is this a zero-emission project? 
Does the project support the conversion of the applicant’s entire fleet to zero emission?
Does the project support the conversion of the applicant’s entire fleet to zero emission?
Zero-Emission Fleet Transition Plan - Workforce Involvement
Zero-Emission Fleet Transition Plan - Workforce Involvement
Is this a zero-emission project?
Is this a zero-emission project?
Is this a zero-emission project?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives consulted on all aspects of the workforce plan?
Were workforce representatives included in the development of the workforce plan?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Does the workforce plan include at least one of the following strategies: 
Does the workforce plan include at least one of the following strategies: 
Use of labor-management partnerships for training?
Use of labor-management partnerships for training?
Use of labor-management partnerships for training?
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
Creating Good-Paying Jobs
Creating Good-Paying Jobs
Is this a facility project?
Is this a facility project?
Is this a facility project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?  
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
Will the facility project use workforce development programs that have supportive services?
Will the facility project use workforce development programs that have supportive services?
Will the facility project use workforce development programs that have supportive services?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
If yes: 
If yes: 
Is there a project labor agreement?
Is there a project labor agreement?
Is there a project labor agreement?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
** FORM CONTINUES ON NEXT PAGE**
**FORM CONTINUES ON NEXT PAGE**
Justice40
Justice40
Does the project impact one or more Justice40 population? 
Does the project impact one or more Justice40 population?
Does the project impact one or more Justice40 population?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
Justice40 Population Impacted
Justice40 Population Impacted
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Is there a Justice40 population impacted by the project?
Justice40 Disadvantaged Community Served as Identified in the NOFO Section E.2
Actual or Estimated Annual Ridership Count
%
9.0.0.2.20120627.2.874785
0
State
Description of Service Provided and Areas Served:
Is this a Low-No project?
Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A)):
Is this a Buses and Bus Facilities project?
Please describe the benefits of the proposed project:
Provide information and supporting documentation on the source and availability of the local match amount, other Federal funds, and other funds noted in the Project Budget.
Yes
Please describe the project implementation strategy:
Is this a zero-emission project?
Were workforce representatives included in the development of the workforce plan?
Is there a plan to provide or connect workers to supportive services (e.g., childcare and transportation assistance)?
Use of labor-management partnerships for training?
Use of registered apprenticeship training to support skilling in incumbent and entry-level workers with focus on using registered apprenticeship to advance Black, Hispanic, Asian American, Native Hawaiian and Pacific Islanders, tribal women, and other groups facing systemic barriers to employment that may be underrepresented in the current workforce, especially in higher-paying jobs? If yes, please describe below.
If yes, please describe how the project will use registered apprenticeships that focus on advancing groups facing systemic barriers to employment.
Is this a facility project?
Is there a commitment to registered apprenticeship positions and use of apprentices on the facility project?
Will the facility project use workforce development programs that have supportive services?
Is the total facility project cost (excluding vehicles, chargers, and equipment) over $35 million (including all funding sources)?
Is there a project labor agreement?
Is there a commitment to participating in the U.S. Department of Labor’s Office of Federal Contract Compliance Programs (OFCCP) Mega Construction Project Program if selected by OFCCP (see F.2.e. Federal Contract Compliance)?
Does the project impact one or more Justice40 population?
Identify the disadvantaged communities that are impacted by or are expected to receive benefits from the project:
Did you use the Climate & Economic Justice Screening Tool (CJEST) to identify these communities?
When planning the project, did you seek out and consider the needs of disadvantaged communities (e.g., by using public and community engagement)?
Is there a Justice40 population impacted by the project?
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	Project Executive Summary: (1000 characters): The Eastern Bus Division Reconstruction Project (“the Project”) will enable MTA’s zero-emission bus fleet transition by replacing the Eastern Bus Division in Greektown with a facility purpose-built for BEBs. The facility will comprise a transportation and maintenance building with 17 bays; a bus storage building and charging positions for up to 180 BEBs; 153 pantograph chargers (with provisions for up to 180) powered by 8 Hitachi 2 mW charging cabinets; training rooms and comfort facilities; vaulting, service, and wash lanes; expanded electrical infrastructure; 219 off-street staff parking spaces; and targeted LEED Silver design. The Project will include pedestrian safety improvements and reconstruct two intersections.The scope also includes procuring two 40-foot and three 60-foot New Flyer BEBs and creating a robust MTA workforce development program with paid, union-permitted bus maintenance apprenticeships.
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	Demonstration of Need (4000 characters): MTA must complete the Project to achieve statewide ZEB transition targets; without the Project, MTA will not have the maintenance, charging, and storage space for the target BEB fleet size (this transition plan is summarized in Appendix 1). MTA is seeking funds to procure five BEBs, replacing five New Flyer hybrid-electric buses from 2012 and 2013 that have exceeded their 12-year useful life. MTA will ultimately need a fleet of 811 ZEBs to meet its Core Bus area of service needs while maintaining an adequate spare ratio under FTA guidelines. Fleetwide, 134 spare buses to support the 677 required buses for MTA’s peak service threshold provide an approximately 20% spare ratio, satisfying FTA’s guideline for fleets of more than 50 vehicles.As bus procurement shifts exclusively to ZEBs, MTA’s bus divisions must have sufficient charging and bus maintenance infrastructure to support this transition, and must have a workforce that can operate and maintain BEBs. In 2021, MTA launched a phased plan to equip its four bus divisions with ZEB-supporting infrastructure and give the agency time to convert its fleet without disrupting existing service. Two bus divisions will be retrofitted for ZEBs, while the Eastern Bus Division will be reconstructed. MTA has begun retrofitting one of these facilities, the Kirk Bus Division, and in February 2024 debuted seven new BEBs at the division. (See Appendix 1)The Eastern Bus Division’s maintenance building was built in the 1930s and was last renovated in the 1960s. This facility is approaching the end of its useful life and is constrained in its ability to safely support employees and bus fleet needs. Based on findings from the BaltimoreLink Bus Cornerstone Plan (Appendix 2), the facility is experiencing architectural, structural, mechanical, and electrical issues that impact safety and efficiency. It has an asset rating of 3 based on the FTA’s TERM scale, indicating it is moderately deteriorated or defective. The Project provides an opportunity to rebuild the facility to a state of good repair while modernizing it to support ZEBs, educate staff, and create new jobs.The Project also fulfills spatial requirements. While the existing site is approximately 6 acres, the Project will expand its footprint to approximately 8.65 acres by acquiring a portion of the right-of-way along Ponca Street. The expanded footprint will allow MTA to construct new facilities, including a bus storage building with up to 160 pantographs – with provisions for an additional 16 to 20 pantographs – to support up to 180 BEBs; a substation to support the site’s electricity demand; amenities for maintenance and operations staff; training rooms; fare collection infrastructure; and employee parking.To meet workforce needs, MTA has developed a paid, union-permitted, registered apprenticeship program for the Kirk Bus Division led by MTA’s Bus Maintenance Division to hire, train, and retain a qualified workforce. This plan (Appendix 3) will be replicated and expanded for the Eastern Bus Division Reconstruction Project. The program will focus on training, education, recruitment, and retention to give workers a comprehensive understanding of zero-emissions technologies and how to operate, maintain, and repair zero-emission technologies, as well as associated safety protocols. The Project will enable creation of at least 26 jobs in areas such as charge management, yard management, and operation of new dashboards, including:-1 Charge Management Team Lead-1 Charging Operations Manager-4 Charge Management Hostlers-12 electricians-10 apprenticeship positions per year, enrolling an estimated 20 to 30 apprentices over five years
	lbl_hidden_txt_demonstrationNeed: Demonstration of Need
	lbl_hidden_rbl_IsLowno: Is this application for the Low-No program?
	Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A)): (4000 characters): The Project will provide benefits of reducing air and noise pollution; lowering MTA’s carbon footprint and other forms of pollution; and better blending the rebuilt facility with the surrounding community.Reduce Direct Carbon Emissions:According to MTA estimates developed using 2013 IPCC AR5 Fifth Assessment Report Global Warming Potential values, deployment of 180 BEBs facilitated by the Project would significantly reduce emissions of greenhouse gases (GHGs) and other pollutants by 2050. (Appendix 4) A diesel bus in MTA’s fleet produces 85 tons of CO2 equivalent per year, whereas a BEB at the rebuilt facility would produce 13 tons of CO2 equivalent per year, attributed to upstream power production. Per these estimates, a full fleet of 180 BEBs would reduce GHGs through 2050 by up to 260,142 metric tons of CO2 and 375 metric tons of CH4. Five BEBs purchased via this grant will contribute to reductions of 7,229 metric tons of CO2 and 10 metric tons of CH4.Reduce Harmful Emissions:Vehicle emissions are largely reduced to those resulting from degradation of brakes and tires during use, as no tailpipe emissions will be attributed to BEBs. Per these estimates, the Project will generate reductions of 276 metric tons of NOx; 1.7 metric tons of SOx; 9.4 metric tons of VOCs; 0.5 metric tons of PM2.5, and 0.7 metric tons of PM10. The purchases of five new BEBs via this grant will directly lower emissions by 8 metric tons of NOx; 0.1 metric tons of SOx; 0.3 metric tons of VOCs; 0.01 metric tons of PM2.5; and 0.02 metric tons of PM10. (Appendix 4)Using USDOT guidance on the societal value of various emissions, GHG and vehicle emissions reductions equate to a monetized benefit of $24 million from completion of the facility in 2030 and operations through 2050. Specific to the purchase of five BEBs, these equate to a monetized benefit of $672,561 over the assumed 12-year vehicle life.The site design and organization of uses will minimize noise pollution and impacts on sensitive receptors, including adjacent residences west of Oldham Street and south of Eastern Avenue, and the Johns Hopkins Bayview Medical Center to the east. Retaining walls replacing a chain-link fence will attenuate sound and visual impacts. The Oldham streetscape will use context-sensitive materials and street trees. Bus and truck access restricted to Ponca Street further limit noise and vehicle congestion on Oldham Street. A reconstructed bus wash station will reduce noise pollution outside the facility. BEBs are quieter than diesel vehicles thanks to their lack of internal combustion engines. Altoona noise testing of BEBs and diesel vehicles in 2021 and 2019, respectively, showed an approximate 10 dB(A) variance between models. The facility will reduce long-term ambient noise levels as remaining diesel-fuel buses are replaced.Reduce Energy Consumption:In addition to the diesel-to-BEB transition and corresponding emissions reductions, design benefits that will reduce energy consumption include characteristics targeting LEED Silver certification, including the use of solar panels and a green roof atop the new transportation and maintenance facility and bus storage building; and rebuilding the facility to a state of good repair with more efficient mechanical and electrical infrastructure.Other Benefits – Aesthetic: The transportation and maintenance building façade will respond contextually to the adjacent residential neighborhood by using scale shifting elements to help such a large volume relate in scale to rowhouses. Deep reveals between each west-facing maintenance bay will suggest the width of rowhouses, while the division of the façade will take on a tripartite organization of a concrete masonry unit base element that balances ribbed metal panels and translucent bay window elements on the body. That layered material system will be applied to the building’s south and east faces.
	lbl_hidden_txt_benefitsLowno: Please describe how the proposed project will support the statutory requirements of the Low-No Program (See 49 U.S.C. 5339(c)(5)(A))
	lbl_hidden_rbl_IsBusfac: Is this application for the Buses and Bus Facilities program?
	Please describe the benefits of the proposed project: (4000 characters): The Project will improve safety for neighbors, workers, and pedestrians; enhance facility and fleet condition; and boost access and mobility with improved bus route service and creation of jobs.Safety: Procurement of BEBs and facility reconstruction will significantly improve air quality for the surrounding community, as noted above. Streetscape improvements will reduce pedestrian-vehicle and bus-passenger vehicle conflicts. Realigning Ponca Street will require buses and large vehicles to enter and leave the site exclusively on Ponca Street and reduce conflicts on Oldham Street. Community members have identified bus and large vehicle ingress and egress conditions as safety hazards; the Project will directly address these issues.Other streetscape changes will include upgrading Ponca Street and redesigning the Ponca Street-Eastern Avenue intersection. Ponca will be narrowed to a median-divided, two-lane road with new sidewalks and tree buffers, while bus and truck access will be restricted to Ponca Street, away from homes. The intersection will improve pedestrian safety with new crosswalks and pedestrian signals. Dedicating 219 off-street parking spaces for MTA staff will reduce local traffic generated by the search for on-street parking. These modifications will collectively improve site access and surrounding circulation patterns to maximize community safety.Construction of modern facilities for MTA operators and staff will provide them with an overall safer workspace in a state of good repair. The existing facility does not provide adequate height clearance to provide fall protection, a risk for the maintenance team, whereas the new facility will provide adequate height clearance for a personal fall arrest system to protect maintenance workers. MTA will work with New Flyer to identify applicable PPE for staff to safely operate and maintain BEBs, including arc-flash suits, rubber insulating gloves, safety shoes, and insulated electrical rescue hooks.System Condition: The Project will resolve facility architectural, structural, mechanical, and electrical deficiencies that pose safety issues (see Demonstration of Need). Additional improvements include better site circulation, administrative offices, employee parking, storage space, and security. Facility improvements will enable safe, efficient bus service from a purpose-built division designed for 21st-century transit operations, relieving challenges of a constrained division that has well exceeded its useful life.The five BEBs to be procured will also improve system conditions by replacing five internal combustion engine New Flyer buses that have exceeded their 12-year useful life.Access and Mobility: The Project will improve facility operations and maximize bus maintenance efficiency, thereby improving service reliability. New BEBs will be four-wheel drive and more durable in adverse weather. Numerous routes served by Eastern Bus Division connect with major employment hubs, including the 63 and 163 routes, which connect to the 3,300-acre logistics hub of Tradepoint Atlantic; the 21 route, which connects to the retail and hospitality hub of Canton Crossing; the 22 route, which connects to Johns Hopkins Bayview Medical Center; and the 105, 120, 160, and 163 routes, which connect to Johns Hopkins Hospital. The facility also serves the 62 route connecting to the Community College of Baltimore County-Essex, which had more than 48,000 students as of the 2022-23 academic year. The 17 bus routes operating out of this division had total ridership of 15,076,063 in 2023. This represented about one-third of total systemwide ridership (47,389,190). (Appendix 2)The Project’s workforce development plan (Appendix 3) benefits Baltimore residents working for MTA amid its ZEB conversion. MTA has coordinated with the Amalgamated Transit Union (ATU) in alignment with the ATU’s goals, and MTA commits that the current workforce will not be displaced during the transition to ZEBs.
	lbl_hidden_txt_benefitsBusfac: Please describe the benefits of the proposed project
	Planning and Local/Regional Prioritization (4000 characters): The Project aligns with goals from city, regional, and statewide agencies and other stakeholders to decarbonize MTA’s bus fleet, enhance operations and efficiency at the aged Eastern Bus Division, improve quality of life for surrounding communities, and train MTA’s current and future workforce to sustainably operate and maintain a ZEB fleet serving the Baltimore region. Maryland aims to be a national leader in fleet decarbonization. The Project will help facilitate this large-scale transition while benefitting community stakeholders and minimizing short-term construction and long-term operational impacts of the Project.MTA has prepared a Zero-Emission Fleet Transition Plan to convert the Core Bus transit fleet to zero-emission bus transition. Appendix 1 includes summary details about the Project as well as other components and activities enabling full zero-emission bus transition.MTA has obtained Letters of Support from elected officials, neighborhood associations, community development corporations, labor organizations, advocacy groups, and others. (Appendix 5)Programmatically, the Project is included in the FY 2024-2029 Maryland Consolidated Transportation Program (Appendix 6) and the Baltimore Regional Transportation Board’s (BRTB) 2024 - 2027 Short-Range Transportation Improvement Program (Appendix 7). The BRTB is the Baltimore region’s designated metropolitan planning organization.MTA’s 10-Year Capital Needs Inventory and Prioritization for CY 2022 to 2031 (Appendix 8) indicates the Project has the ninth-highest priority score (156.85) for state of good repair needs among all state transit projects.Further, the transition to a ZEB fleet is a planning priority and a component of statewide legislative mandates aimed at reducing greenhouse gas emissions. The Maryland Greenhouse Gas Reduction Act (GGRA) Plan (Appendix 9) sets goals for MTA’s targeted transition of its fleet to zero-emission technology. This requires MTA to develop charging and other infrastructure to support ZEBs, and to provide safety and workforce development training for operations and maintenance workers to adapt to the introduction of zero-emission technologies. MTA submits an annual legislative report about its progress. (Appendix 10)Among the state, local, and regional planning documents that directly or indirectly mention the Project are:-The 2050 Maryland Transportation Plan, approved January 2024, states that MDOT has a goal to reduce transportation-related emissions to “Promote Environmental Stewardship,” and notes that “increased adoption of [ZEBs], including battery electric vehicles (BEVs)…is a critical component of reducing the GHG emissions generated by the transportation sector.” This goal includes a stated objective to “support the widespread adoption of alternative fuels, electric vehicles and innovative technologies.” (Appendix 11)-Resilience 2050, the BRTB’s long-range transportation plan, includes the Zero Emission Bus Transition among a shortlist of large-scale investments that will “help the region to achieve its [transit asset management] targets.” The plan includes two phased fleet conversion targets extending to 2050. (Appendix 12)-The City of Baltimore’s 2023 Climate Action Plan includes an action item to “promote zero emission bus transition,” including encouraging the transition “to electric or zero-emission vehicles for the Charm City Circulator and support the electrification of MTA buses.” This plan can be read online here; the cited excerpt is included on p. 68: https://tinyurl.com/mr23rw2h 
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	Matching Funds Amount: 12675147
	lbl_hidden_num_matchingFunds: Matching Funds Amount
	Provide information and supporting documentation on the source and availability of the local match amount, other Federal funds, and other funds noted in the Project Budget.: Matching funds from the State of Maryland total $12,675,147 and are dedicated to the planning, engineering (30% to 100% design), and construction of the Eastern Bus Division, as well as the procurement of five new BEBs. This includes $11,025,147 for planning, engineering, and design for the facility reconstruction, as well as $1,650,000 for procurement of BEBs.The matching funds will come from the State of Maryland’s Transportation Trust Fund. The Transportation Trust Fund was created in 1971 to establish a dedicated fund to support the Maryland Department of Transportation. Sources of funds include motor fuel taxes, vehicle excise (titling) taxes, motor vehicle fees (registrations, licenses, and other fees), and federal aid. In addition, the Transportation Trust Fund also includes a portion of the State’s tax on corporate income, a portion of the State’s sales and use taxes on short-term vehicle rentals, operating revenues (e.g., transit fares, port fees, airport fees), and bond proceeds. Federal aid projections are based on current appropriations and the match required to meet capital program cashflow needs. Bonds are issued to support the cashflows of projects in the capital program while maintaining debt coverage requirements.The other Federal funds noted below include $212,858,148 in federal formula funding already secured by the State of Maryland. The “other funds” column includes $97,548,016 in Project funding that MTA is simultaneously seeking from the U.S. Environmental Protection Agency’s Climate Pollution Reduction Grant (CPRG) Program. MTA’s application, submitted April 1, 2024, falls under Tier C ($50-100 million) and seeks to fund BEB charging and other electrical infrastructure components specific to the Eastern Bus Division reconstruction; it does not cover BEB procurement or workforce development activities.A detailed breakdown of workforce development plan costs is included in Appendix 13.
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	lbl_hidden_rbl_CanBeImplemented: Can this project be obligated in a grant within 12 months?
	Please describe the project implementation strategy: (4000 characters): MTA is prepared to obligate grant funds and initiate the Project upon award. Upon receipt of grant funds, MTA will work with the BRTB, the Baltimore region’s metropolitan planning organization, to amend the language in the short-term TIP and LRTP to reflect the updated Project timeline and scope. MTA completed 30% design for the Eastern Bus Division in 2023 and is currently developing 30% to 100% designs, with expected completion by October 2025. MTA coordinated closely with FTA on NEPA documentation and received a Categorical Exclusion (CE) determination in October 2023. An equity analysis report of the project’s compliance with Title VI of the Civil Rights Act was submitted and signed by the MTA Administrator in December 2022. The project was registered with the U.S. Green Building Council to seek LEED Silver certification in March 2023.MTA plans to purchase two 40-foot BEBs and three 60-foot BEBs from New Flyer under an existing procurement contract, and will use federal and local matching funds to provide advance and progress payments for vehicles (See below: Procurement Methods and Contract Terms). MTA will use a State Cooperative Purchasing Contract with Washington State to standardize its BEB procurement, reduce the need for customization, and expedite the bus manufacturing process. This objective aligns with FTA and OEM bus specification standardization goals to improve supply chain efficiency and timing of bus production in response to supply shortages and high demand for vehicles.MTA has developed a right-of-way acquisition strategy and is working with the Maryland Transportation Authority (MDTA), the Baltimore City Department of Transportation (BCDOT), and the Baltimore City Department of Planning (BCDOP) to complete right-of-way acquisition and subdivision processes. Land acquisition and transfers will be completed before the beginning of construction.The project will be delivered using a Construction Manager at Risk (CMAR) delivery method, partnering with Clark Construction. MTA began CM preconstruction services in October 2023. Final design is scheduled to be completed by October 2025 and construction is currently anticipated to take 47 months. MTA continues to coordinate with local stakeholders to obtain design approval and acquire required permits before the beginning of construction.The registered apprenticeship program will be implemented based on the Standards of Apprenticeship (SoA) developed in partnership with ATU 1300, which outlines the recruitment, selection, employment, and training requirements of Bus Maintenance Mechanic apprentices. MTA has established a partnership with Maryland New Directions and will re-engage the International Transportation Learning Center (ITLC) for a training support partnership. MTA will initiate apprentice and mentor recruitment and selection by July 2024, and will provide mentor training prior to the apprenticeship course enrollment in fall of 2024. The apprenticeship program will begin operating in fall of 2024. The attached Zero Emission Workforce Development Plan (Appendix 3) provides more detail on the program structure and partnerships, and Appendix 13 provides details about costs for the apprenticeship program.Note: The below Project Timeline includes three separate sections with non-chronological placement to reflect the separate phases of 1) the facility design and reconstruction; 2) the workforce development plan, and 3) BEB procurement.
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	lbl_hidden_rbl_IsPartners: Is this application a partnership between an eligible applicant and one or more partners?
	Project Partner (500 characters): Baltimore Gas and Electric (BGE)
	Project Partner (500 characters): STV Inc.-Whitman Requardt Associates (WRA) – Joint Venture
	Project Partner (500 characters): Clark Construction Group
	Project Partner (500 characters): RK&K
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	Provide a description of the partner(s) qualifications: (4000 characters): Baltimore Gas and Electric (BGE) is Maryland’s largest natural gas and electric utility, delivering power to more than 1.3 million electric customers and 700,000 natural gas customers in Central Maryland. BGE will coordinate with MTA to provide sufficient power and electrical infrastructure for the reconstructed Eastern Bus Division.STV is the transportation industry’s premier maintenance facility designer and has designed bus maintenance facilities for transit agencies across the country, including WMATA, NYCT, MBTA, NJ TRANSIT, MARTA, SanDag, and others. STV has extensive experience in ZEB implementation planning and implementation of BEB charging systems. In addition to its ongoing work for the Eastern Bus Division, STV is designing BEB charging infrastructure for the MBTA Quincy Bus Maintenance Facility, MTA/NYCT Jamaica Bus Depot, WMATA Northern Bus Garage, and others.WRA is a leader in designing bus storage and maintenance facilities throughout the mid-Atlantic region. Relevant similar projects include completion of an electric bus installation project in Pittsburgh now under construction, serve as the Owner’s Representative for a design-build electric bus expansion for the City of Alexandria, Virginia’s DASH facility. Clark Construction Group is one of the construction industry’s most well-respected contractors. The company’s portfolio features projects ranging from intricate retrofits for new technology like BEB and low-emissions projects to some of the most complex civil undertakings in transit today, all prioritizing sustainable design and construction. Clark’s experience with complex transit-related projects includes MTA’s MARC Riverside project, the current MAA – BWI Concourse A/B project, and the WMATA Northern Bus Garage Rehabilitation.RK&K is a civil engineering firm providing utility design for water, sanitary sewer, and conduit systems for the Project. RK&K’s other similar experience includes design of the OMF facilities during the original Red Line project, bus maintenance garages for BRT systems, and for the Central Maryland Transit Operations Facility.WSP is the Owner’s Representative, Project Manager, and Commissioning Agent for this project and has utilized its experience coordinating ZEB projects to help more than 50 clients, including MDOT, MTA, and WMATA, transition to ZEB technology. WSP was selected as the USGBC Commissioning Provider of Choice, and has provided complete services in architectural, mechanical, electrical, plumbing, and life safety systems, acoustic, sustainability, comprehensive information technology, communications, security systems and architectural and specialty lighting to support ZEB transition initiatives. WSP developed a Building Commissioning Service as a complement to its engineering construction expertise, high-performance building expertise and construction management capability.JMT is a multidisciplinary engineering and architecture firm providing the electrical power, photovoltaic layout and interior design for the new Eastern Bus Division. JMT recently provided architectural and engineering design services for the MTA Kirk Division facility replacement project. Other relevant experience includes working with the Pennsylvania Bureau of Public Transportation, SEPTA, and the Delaware Department of Transportation.RJM Engineering has provided architecture and engineering, structural, and trackwork services for MTA for over 20 years, and has worked on MTA systems including Metro, Light Rail, MARC regional rail, and bus divisions. Straughan Environmental, Inc. is an environmental planning consultant providing LEED advisory and documentation services for the Eastern Bus Division Reconstruction Project. Straughan’s relevant projects including LEED certification advisory services for the National Archives and Records Administration, the Baltimore Therapeutic Center, and the Clifton T. Perkins Psychiatric Hospital.
	lbl_hidden_txt_partnerDesc: Provide a description of the partner(s) qualifications
	Technical, Legal, and Financial Capacity (4000 characters): As lead agency and grant recipient, MTA will coordinate with key participants to ensure that all federal grant regulatory standards are met. MTA and any hired consultants have the qualifications, experience, and resource capacity to complete design, construction, public engagement, procurement of vehicles, and implementation of workforce development activities for the Project. As MTA transitions to ZEBs, the agency continues to develop its comprehensive workforce and training plan. MTA has attorneys on staff to produce and review any required agreements.MTA has no outstanding legal, technical, or financial compliance issues with FTA. MTA is supported by the Maryland Transportation Trust Fund, is the 13th-largest transit operator in the country, and has extensive experience executing and successfully completing FTA grants and projects in compliance with federal grant requirements. From 2019 through 2023, MTA has closed over 50 federal grants (including formula funding) and continues to proactively manage further FTA grants from prior years. MTA has been awarded grants through the 5339 Bus and Bus Facilities and Low or No Emission Vehicle programs in prior years, and has executed and successfully completed these projects in compliance with federal grant requirements.MTA’s previously executed awards under this program include $1,890,000 received in FY 2022 on behalf of Anne Arundel County to purchase diesel-electric hybrid buses, and $2,949,750 received in FY 2020 to support purchases of battery-electric buses and charging infrastructure at Kirk Bus Division, which is an ongoing operational pilot program.MTA is separately applying for CPRG funding via a Tier C Implementation Grant and will manage execution of all grant requirements for both the BBF/Low-No and CPRG grant programs, if funding is awarded for each of the agency’s applications.
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	lbl_hidden_rbl_procureVehicles: Will this project procure vehicles?
	lbl_hidden_rbl_jointProcureVehicles: Will this project use a joint procurement with at least 3 total transit agencies for a common specification?
	lbl_hidden_rbl_standardModelProcureVehicles: Will this project use the standard model from a vehicle original equipment manufacturer without customization?
	If yes to either question above, please identify other partners if applicable, and how the procurement approach will reduce vehicle customization: (500 characters): In alignment with the FTA Dear Colleague Letter from Feb. 7, 2024, MTA intends to participate in a joint procurement effort by utilizing an existing State Cooperative Purchasing Contract. This approach allows bus manufacturers to provide standard configuration buses meeting minimum technical requirements, with only a limited number of customizable options available. This provides a streamlined process which minimizes the administrative costs for both MTA and the selected bus manufacturer.
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	lbl_hidden_rbl_contractProgressPayments: Will this project use progress payments?
	If yes to either question above, discuss the proposed approach and how the project’s proposed contracting terms will expedite payments to vehicle original equipment manufacturers (OEMs): (500 characters): MTA used advance and milestone progress payments for delivery of New Flyer BEBs for its pilot deployment at the Kirk Bus Division. MTA is planning to use secure mobilization payments in alignment with the February 7, 2024, FTA Dear Colleague Letter regarding provision of advance and incremental payments to bus manufacturers. To procure two 40-foot and three 60-foot New Flyer BEBs, MTA will provide 25% payment upon NTP, 25% upon battery installation, 25% at delivery, and 25% at final acceptance.
	lbl_hidden_txt_contractProcurementMethods: If yes to either question above, discuss the proposed approach and how the project’s proposed contracting terms will expedite payments to vehicle original equipment manufacturers (OEMs)
	lbl_hidden_rbl_facilityProject: Is this a facility project that will strengthen the resilience of the transit system to climate change?
	If yes, describe: (500 characters): The facility and bus storage building will target LEED Silver certification and include photovoltaic solar panels, a green roof, and a net gain in street trees on and around the property. The Project will create a BEB maintenance, charging, and storage hub that significantly reduces upstream and tailpipe emissions. The Project is integral to MTA’s zero-emission fleet transition plan; without the requested funds, MTA cannot finance reconstruction of this facility for MTA’s growing BEB fleet.
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	Identify the disadvantaged communities that are impacted by or are expected to receive benefits from the project: (1000 characters): Disadvantaged communities are shown in Appendix 14.The Project is in Census Tract 2607, a Justice40 community according to the Climate and Economic Justice Screening Tool (CEJST), with 2,933 residents and a significant Hispanic/Latino population (35%).Census Tract 2605.01, a second identified Justice40 community, is immediately east of the Project site with a western boundary generally tracing Ponca Street. This tract has a population of 5,186 and significant proportions of residents identifying as Hispanic/Latino (31%), Other (21%), or Black/African American (11%).Census Tract 2604.04, a third CEJST-identified Justice40 community, is located immediately north of the Project site, with its southern boundary on E. Lombard Street located just one block from the northern limits of the facility project. This tract has a population of 2,061 and significant proportions of residents identifying as Hispanic/Latino (47%), Other (40%), or Black/African American (15%).
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